Dr. Amer Raza, Ph.D., MBA, M.S.
Edison, NJ  08820   Tel: (732) 523-0071   amerraza786@hotmail.com
PROFILE:
I am working on my second PhD in psychology that will aid me in my human interaction and corporate culture experience.  My first PhD was in computer science with specialization in fuzzy logic and robotics.  With extensive background in software programming and infrastructure both in academia and professional life, I am well versed to take over most of the projects from a consultant capacity.

I hold an MBA with specialization in E-Commerce. Data warehousing and ERP systems were my forte during that part of my academics.  

I have two Masters Degrees one in Management Information Systems and other in computer science. I hold two Bachelors degrees in Computer Science and Computer Engineering.

During my twenty years of professional and academic background, I have worked as technical Lead and Project / Program manager for infrastructure and software development areas.  I’m Passionate about the work that I do. 
I have IT experience in Technology architecture / design and Management of Information Technology.  In depth knowledge and experience in heading the program management office and project management.  
I have extensive experience in ITIL, Six Sigma, Prince2, and PMBOK involving outsourcing initiatives and implementations.  I’m an expert in network and client/server architecture. and have effectively managed projects involving IT backend infrastructure and architecture design.
EDUCATION:
Ph.D.
Psychology





Ongoing 


Princeton University, NJ

Ph.D.
Computer Science




Fall ‘07
New Jersey Institute of Technology, NJ.
MBA
MBA in Management of Technology.


Spring ‘01
Specialization in e-commerce.
New Jersey Institute of Technology, NJ.

Masters of Science





Fall ‘98
Major: Computer Science.

New Jersey Institute of Technology, NJ.

Masters of Science





Spring ‘97
Major: Management information systems.

New Jersey Institute of Technology, NJ.

Bachelor of Science





Fall ‘95
Major: Computer Science.

New Jersey Institute of Technology, NJ.

Bachelor of Science





Fall ‘95
Major: Computer Engineering.

New Jersey Institute of Technology, NJ.

CERTIFICATIONS:
· PMP, Project Management Professional (PMI)

· CRO, Chief Resource Officer for Outsourcing

· CCIA (Citrix Certified Integration Architect)
· CCNA
· CCIE (in process)

· MCA (Microsoft Certified Architect)
· MCA: Microsoft Exchange Server

· MCA: Microsoft SQL Server

· MCA: Windows Server: Directory

· MCM (Microsoft Certified Master)

· MCM: Microsoft Exchange server 2010

· MCM: Microsoft Office Communications Server 2007

· MCM: Microsoft SharePoint Server 2010

· MCM: Microsoft SQL Server 2008

· MCM: Microsoft Windows Server 2008 R2: Directory

· MCTS (Microsoft Certified Technology Specialist)

· MCTS: Windows Server 2008

· MCTS: Microsoft Windows Embedded Standard 2009

· MCTS: Business Desktop Deployment

· MCTS: Windows Server 2003 Hosted Environments
· MCSE
HONORS:

· Phi Theta Kappa honorary member 

· The National Dean's List, 17th ed. Vol. 1
· Dean’s List, NJIT 

Expert in the following Project Management Methodologies:
· Adaptive Project Framework, Agile Software Development, Crystal Methods, Dynamic Systems Development Model (DSDM), Extreme Programming (XP), Feature Driven Development (FDD), Information Technology Infrastructure Library (ITIL), Joint Application Development (JAD), Lean Development (LD), PRINCE2, Rapid Application Development (RAD), Rational Unified Process (RUP), Scrum, Spiral, Systems Development Life Cycle (SDLC), Ten Step Project Management Process, Waterfall.
TEACHING EXPERIENCE:

New Jersey Institute of Technology
[July 1999- Present]

Senior Adjunct Professor


Teach courses in the following fields.
· Telecommunication Engineering, Electrical Engineering, Computer Science, Computer Engineering, MBA, Finance, Accounting, Economics, Biology, Chemistry
NCS Technology institute

[May 1993- Present]

Microsoft Certified Instructor


Teach Courses in:
· MCSE, MCSD, Microsoft Exchange, Microsoft Windows Architecture, Microsoft Systems Integration
Work Experience Summary:

· Chief Resource officer for ten years at International Private Client Group of Merrill Lynch.

· Business Analysis for the private client sector’s technologies.

· Cloud Computing expert.

· Working along CEO to budget, plan, and decide the implementations of outsourcing projects to offshore and near-shore offices.

· Provide baseline concepts, budget analysis, technical white papers, and project management for outsourced projects.

· Business and technical analysis of outsourced projects.

· Technical Lead and Project Manager for Active Directory.

· Lead manager in the Sarbanes Oxley Act department.

· Management of the Domain Infrastructure and administration group.

· Management of Sales Division within Merrill Lynch group of services.

· Chief Resource Officer for Outsourced Projects.

· Responsible for implementing current departmental strategic initiatives as it relates to the sales organization.

· Oversee functional requirements definition, device selection, testing, and deployment.

· Develop and complete projects and analysis.

Qualification Highlights:

· Chief Resource Officer, CRO, for outsourcing projects during the course of Business Process Outsourcing, BPO.
· Advanced management using PMI PMBOK and Six Sigma methodologies.
· An expert in Business Process Re-engineering.
· Proven track record in evaluation and implementation of Project Management Office implementation and organization.
· Solid background in forecasting and recommending infrastructure and system application improvements.

· Experience with creation of Request for proposals (RFP) and Service level agreements (SLA) while bidding on projects with outside vendors.

· Creation of SOPs for network infrastructure and support.
PROFESSIONAL EXPERIENCE:

Merrill Lynch


[Jan 1998- Present]
Jersey City, NJ

Technical Lead / Project / Program Manager
International Private Client Group.

· Managing the IT department for the IPCG (International Private Client group).

· Directing the PMO for the technology departments spanning across 30 international sites.

· Liaison between the business teams and internal clients.

· Responsible for pilot phase of technology includes traveling to international sites to meet with top level management. 
· Vendor relationship management with top preferred vendors for hardware, software, and service providers.

· Overseeing the approvals of submissions of final proposals from vendors.

· Liaison between the business units and IT groups.

· Working with IBM and HP in the creation of SLA and SOP’s for ongoing services and vendor client management issues.

· Escalation and resolutions of vendor relationship issues.
· Presentation of the latest technology that needs to be implemented at the client side.

· Cost analysis and budget approvals by clients for the upcoming rollout projects.
· P&L overview and recommendations based on ROI.
· Creation and review of Service Level agreements between infrastructure group and clients for all new projects.

· Visit to all the remote offices twice every year to ensure customer satisfaction and band aid any existing issues that could potentially harm the relationships.

· Over-seeing the help desk, desktop support, and quality assurance group operations to ensure harmony between different areas resulting in swift and timely implementation of technology.

· Direct report includes managers of the tier 1 and tier 2 teams along with the network engineers in infrastructure group.

· Interaction with outside vendors for project outsourcing and hardware purchases.

· RFP creations for bidding on projects against outside vendors for internal projects.

· Service level agreements to be made once the project has been bid and approved.

· Managing the ongoing projects and meeting deadlines on a daily basis.

· Leading the first, second, and third level Tiers of technology groups.
Major Projects Include: 
Cloud Computing Architecture design and implementation:

· Lead architect, R&D on cloud computing  for:

· IaaS: Infrastructure-as-a-service.

· Paas, Platform-as-a-service.

· Saas: Software-as-a-service.

· Built virtual private cloud.

· Private cloud domain consists of the proprietary internal network and data center that is supplying hosted service to internal users.

· Used the cloud for development and testing.

· Involved in the security issues dealing with cloud computing and analysis.

Exchange 2010 migration / upgrade Business Productivity Online Standard Suite:

· Implementation of Azure cloud.

· Implementation of Exchange 2010, Share Point and OCS on BPOS.
· Implementation of Office 365
Exchange 2003 to Exchange 2007 Migration:
· Active directory re-evaluation to accommodate Exchange 2007.

· Backend architecture review and upgrade.

· Migration planning for upgrade.

· Seminar and training classes for administrators to present changes in 2007.

Blackberry Enterprise Server BES Implementation:

· Planning, engineering and designing the infrastructure for BES.

· Ensure performance and monitoring of BES and backup.

· Architecture and design of database including SQL and Oracle.

· Incorporation with other groups and with RIM International to monitor and maintain operations and to troubleshoot any operational issues that occur during implementation.

System Center Configuration Manager 2007 Implementation:

· Upgrade from SMS 2003 to SP3 to Microsoft SCCM 2007.

· Architecture design and implementation to network infrastructure.

· Management vendors dealing with the hardware and software requirements and implementation for the integration efforts.

· Built new blade servers along with EMC SAN architecture to be utilized as site servers.

· Testing, QA, implementation phases managed and implemented as part of the upgrade.

Microsoft Active Directory Application Mode ADAM implementation:
· Infrastructure survey for current application and LDAP applications.

· Evaluation of existing NOS (network operating systems) for compatibility.

· Implementation of ADAM SP1

Exchange 5.5 to 2000, Exchange 2000 to 2003 Migration:

· Migration of Exchange 2000 to 2003.

· Upgrade of backup utilities to include Legato archiving solutions.

· Review of existing infrastructure in place.

SAN Infrastructure consolidation and Cloud Computing:

· Implementation of VI3 enterprise edition for server consolidation for Email platform.

· Implementation of cloud computing with VMware and Microsoft technologies.

· Netapp FAS series utilized for SAN.

· Utilization of IBM Shark SAN technology.

· ESX servers running on IBM Blade technology with backed running on Shark.

· SMARTS and SNMP for server management.

· EMC and Clarion used with Legato for online backups.
· Creation of LUN’s, 
· HBA card configurations, 
· Technologies used during this project were: Symmetrix, V-Max, TimeFinder, SRDF, NAS, CAS, Clustering, Volume Management, and Server Virtualization, Emulex/Qlogic Fibre HBA’s. Fiber Channel Technology, Cisco, McData and Brocade Switches
SCOM 2007 R2 upgrade / implementation::

· Lead architect, R&D on System Center Operations manager 2007 R2.

· Helped business reduce cost of data center management across server operating systems and hypervisors through a single interface.

· HP OpenView and SMARTS integration.

Windows 7 64-bit / 32-bit desktop upgrade and deployment:
· Upgrade of hardware and software for desktops.
· Implementation of windows 7 64 and 32 bit platform
· Worked as a technical lead as well as PM on this project.
· Deployment using SCCM and Wise package installations.
· Use of MDT (Microsoft deployment toolkit) 2010 for XP to windows 7 migration.
· Financial and technical planning
· Dealing with vendors and external resources.
· IE ver 8 upgrade as well as internal software upgrades as part of package.
ERP Projects management:

· Understanding the clients need
· Project gap analysis
· Planning and scheduling
· Scope management
· ERP interfacing with existing / other systems
· Process monitoring and risk management
Microsoft Project Server 2003 / 2007 Implementation:

· Installation of MS Project Server 2007 and upgrade of 2003 existing Project Server to Project Server Pro and PWA, Project server web access.
· Migration of previous databases and portfolio management solutions on OPX2 to Project Server 2007. 

Data Center Migration / Consolidation:

· Responsible for the migration and decommissioning of existing data centers into new data centers. 
· Creation and storage of project related documents using documentum.

· Deliverables for this role included business case development, project management planning, and detailed migration planning and operational handover back to the business.
· Defining the scope, approach, timeline & cost of their project.

· Accountable for delivery of agreed scope as per the approved Project Plan.

Active Directory and IBM middleware integration:

· Management vendors dealing with the hardware and software requirements and implementation for the integration efforts.

· IBM middleware products namely, webSphere, CICS, Tivoli, and Lotus have been integrated with on the baseline Microsoft Active directory infrastructure.

Novell to AD migration:

· Migration of 50,000 nodes from Novell NDS to AD windows 2000.

· Creation of new domains and OU’s within AD

· Use of Quest Software NDS migratory to facilitate migration.

Disaster Recovery planning and implementation:

· Project management and Lead architect for newly built disaster recovery site.

· Performed risk analyses for corporate functional areas

· Recommended disaster avoidance and reduction strategies 

· Provided guidance to and coordinated the development of recovery procedures 

· Helped units conduct business impact analyses to determine acceptable recovery time periods.

· Coordinated business continuity efforts across different functional areas.

Windows Server 2008 Implementation:
· Virtualization and consolidation.
· Implementation of windows 2008 hyper-V.
· Server consolidation.
· Business continuity and disaster recovery.
· Testing and development.
· Dynamic data center implementation.
Microsoft Share point Server 2007 implementation:
· Implementation of Microsoft Share point portal.

· Integration of MS Share point services with Active Directory and Exchange.

· Backup and recovery implementation of Share point.

Lotus Notes Development and Implementation:

· Keeping the Lotus Notes development and implementation up to date.

· Migration to current infrastructure.

· Hardware and software planning and deployment.

Windows 2003 / 2000 Implementation / Migration 

Backend Infrastructure:

· Implementation of Active Directory.

· NT 4.0 to Windows 2000 Migration.

· Site survey of current environment.

· Creation of relational mapping diagrams for existing network sites.
· Implementation of Windows XP Professional.
· Proprietary TGA software upgrades to end nodes.

· Hardware upgrades for the workstations.

Johnson & Johnson

[Aug 1997- Jan 1998]
Ortho McNeil Pharmaceutical

Ortho Drive, Raritan NJ.

Technical Lead / Project Manager

· Managing a team of 10 employees
· Project handling for ongoing intranet web development.
· Creation of upcoming web development project plans.
· Dealing with the customer surveys and analysis of consumer feedback regarding web-sites and their functionalities.
· Maintained the MS Mail 3.5 servers that were scheduled for exchange 5.0 upgrade.

· Migrated 30 MS Mail Post offices to Exchange 5.0 server, involving the successful migration of 6000 mailboxes from MS Mail 3.5 to Exchange 4.0 client.

· Administration of 6000 clients on the Windows NT 4.0 based LAN.

· Managing the desk top support team consisting of 25 people, and bringing them up to date on the exchange 5.0 support issues.

· Use of Documentum for FDA regulations 21 cfr part 11 pertaining to network and backend infrastructure documentations.

· Designed, developed, and deployed a secure client/server database that is accessible by clients on Internet and Intranet Web sites.

AT&T



[Jun 1996- Aug 1997]
Whippany, NJ.
Technical Lead / Project Manager

· Managing the deployment of Microsoft web based technology.

· Converting the UNIX based web technology to Microsoft platforms.

· Management of the web development team

· Managing the deployment of MS Exchange 4.0 on AT&T client/ server network.

The PRUDENTIAL

[Jan 1996- June 1996]
South Plainfield, NJ.

Technical Lead / Project Manager

· Managing Windows NT 3.51 based network for the company.
· Upgrade of NT 3.51 to NT 4.0 platform.

· Directing the migration of token based technology to Ethernet.
SENSOR Development

 [Sept 1995- Jan 1996]

Newark, NJ.

Technical Lead / Project Manager

· Implementation of Windows NT Domain infrastructure and architecture planning.

· Installation and configuration of NOS.

· Responsible for providing Windows 3.11, NT 3.51, HTML, and MS applications, training in a classroom environment.  Some projects include creating Web Pages for the company. 

· Management of the software group responsible of web development and in-house data modeling.

NOVARTIS 


[May 1995 – Sept 1995]
(CIBA - GEIGY Pharmaceuticals)

Summit, NJ 07901

Technical Lead / Project Manager

· Assisted in managing LAN for IBM networks and making appropriate changes to assure their proper function.

· Providing complete internal and PC support, including installation, testing and trouble shooting of various software and hardware.

Information System Labs
[May 1993 – May 1995] 

Newark, NJ

Technical Lead / Project Manager

· Responsible for web management and desktop support group technical lead.

· Weekly reports of the web development team.
· Management of newly launched websites and their implementation schedules.
· Responsible for LAN management and desktop support group technical lead.

AUTO LAND


[May 1992 – May 1993]
Union, N.J

Technical Lead / Project Manager

· Administration of Local Area Network.
· Implementation of online Database.
· Compiled data on the business aspects of customer feed back and merchandise inventory.
· Creation of intranet sites for upload of consumer data via web based tools.
IT SKILLS:

Network Operating Systems:

Active Directory, AD, SNMP, Windows Server 2008, 2003, 2000, UNIX (different flavors),HP-UX, AIX, Windows NT 4.0 Server / Workstation, Windows 7, Windows XP, Windows 2000 Professional, Windows 98, SunOS, Solaris, Citrix XPe, Citrix XP, Novell.
SAN Platforms:

EMC, Clarion, Hitachi,  Legato, LUN’s, HBA card configurations, Symmetrix, V-Max, TimeFinder, SRDF, NAS, CAS, Clustering, Volume Management, and Server Virtualization, Emulex/Qlogic Fibre HBA’s. Fiber Channel Technology, Cisco, McData and Brocade Switches
Web Management:

MOSS, Microsoft office share point server, MS Project server, ISA 2000, IIS 6.0, IIS 5.0, Apache, HTML, DHTML, .NET, ASP, Microsoft Transaction Server (MTS).

E-mail Platforms:

BPOS, Google Gmail, MS Exchange Server 2010 / 2007 / 5.5 / 5.0 / 4.0, Lotus Notes, Dominos, MS Mail 3.X, MS Exchange client 4.0 / 5.0, MS Outlook, AT&T Mail 2.71, cc:Mail DB8 / DB6. Black berry enterprise BES. Quest tools, Gmail, Google Apps.
Firewalls:  Checkpoint FW-1 / NG, PIX, Microsoft ISA 2000.

Remote Administration Software:  SMS Installer, WININSTALL, Winbatch.

Data Base applications



Oracle 10g, Oracle 8.x / 9.x, Crystal Reports, SQL, PL/SQL, MS Access.
Network Monitoring Systems


HP Open View, SMARTS, Net Cool, NET IQ, SMS, SNMP, MIB Base
Remote software installation software

SCCM, SMS 2003, SMS 2.0, SMS 1.2, Magic, PC Anywhere, EMCO, WEBEX.

Network Utilities:  TCP/IP, VOIP, PBX, IPX/SPX, DHCP, SMTP, RAS, DNS, WINS, Wi Fi. 

Internet development Languages:  JSP, ASP, XML, VML, DHTML, JAVA, CGI, PERL.

Market Data:  Bloomberg, ILX, Reuters.

Programming Languages:  PHP, MYSQL,  AJAX, Unix, Linux, ASP.NET,  .NET, dream weaver, wamp, Visual C++, C++, C, C#, Visual Basic, .NET, Java, JSP, ASP, Assembly Languages.
Hardware platforms:  Cloud computing, Iaas, Paas, Saas, BPOS, Blade servers, SAN, HP, IBM, DELL, SUN UNIX. 
