Glenn Osborne  
Page 5
Professional Experience
Continued

Glenn Osborne

15 Bayside Parkway ( Middletown, New Jersey 07748 
908.391.9142 
(willing to relocate)
osborneglenn@hotmail.com 

CIO / IT Director/ MIS MANAGER / PROJECT MANAGER
Biotechnology ~ Pharmaceutical ~ Healthcare ~ Manufacturing & Production ~ Financial Services / Real Estate Investment 
Visionary technology leader with 15-year history of enterprise-level IT management spanning public and privately held companies.  Proven ability to assess business needs, sales marketing pharmaceuticals, and spearhead development / optimization of IT infrastructure and enterprise solutions that increase productivity while reducing operating costs.  Demonstrated track record of leading major technology projects that solve complex business issues.  Strong grasp of regulatory compliance in highly regulated venues such as biotech/pharmaceutical, financial, IPOs, SOX, ITIL, GxP, etc.  Motivational presenter / communicator with demonstrated success in mediating consensus among diverse stakeholders.  Open to travel and relocation. 
	· IT & Business Strategic Planning

· Architecture & Software Development 

· Regulatory Compliance (IPO, SOX, CFR/FDA, GxP)
	· Program & Project Management 
· Budget / P&L Management

· Network/Systems Infrastructure
	· Contract Negotiations 

· Client & Vendor Management

· Performance Improvement


Professional Experience
CELGENE PHARMACEUTICALS







   6/2010-Current

Global IT  Business Analysis/Project manager (contractor)
Project manage all aspects of a new global chemical inventory tracking information systems across different QA Compliance and Environmental Safety and Hazard functional areas including web portal IBM VMWare servers to interface with electronic purchasing system. Provide automotive reporting to DOD, OSHA and LEPC management agencies. Automate electronic chemical product selection for supporting the scientists in an automated manufacturing work environment.

Application technical lead to upgrade SalesLogix and CCT StemLab hardware and software, correct defects, security patches, enhancements, improve system and network performance, test, validate for HIPAA, QA and FDA Compliance and document the StemLab system SDLC process. The StemLab Database IBM Storage Array system is currently used to manage all of the stem cell transaction processing and inventory in order to reduce the business risk and compliance risk of this system. 
Creating activities, automatic LifebankUSA kit process thro courier’s services, automatic financial transaction into the Solomon application, automatic product transfer with Customer Web ordering interface and customer enrollment.  Implement CRM-Saleslogix interface with automatic set up and process financial transactions between the CRM and Solomon financial system. 

ETL/ELT Operation Data Store integration of international data systems for multiple research trials and biotech manufacturing operations.  Experience managing database and software development Offshore Teams.
PTC THERAPEUTICS
9/2005 – 4/2010 
Privately held bio / pharma company focusing on small-molecule drugs targeting post-transcriptional control mechanisms.

Information Technology (IT) Senior Director Project Manager
Years of MCSE systems management experience at corporate environment with management responsibility for all aspects of information systems across different functional areas including management experience in a highly technical scientific and manufacturing work environment.  M&A, SFA, CRM and ERP SDLC implementation experience.  Experience evaluating systems, equipment and staff in a rapidly growing company.

Selected Accomplishments:

· Recruited to lead development and oversight of enterprise-wide information systems and spearhead regulatory compliance initiative for projected IPO

· Reporting to COO and CEO develop / manage annual IT strategy, business plan, and operating / capital budgets. 
· Developed and managed $4+ million annual budget; hired, trained, and managed staff of 10+ internal and external IT professionals providing software development (both scientific and business intelligence applications), including project management implementation: Microsoft, Oracle: SFA, CRM, eCTD, DMS, SharePoint, CisPro, ABASE, etc.

· Automated application upgrades, data warehousing, telecommunications, and all related IT services and support.

· Manage utilization of financial resources, including variable staffing / resource allocation, vendor contract negotiations and management, purchasing, etc.

· Advise executives on business systems definition / plans and information sharing; chair IT Steering Committee.

· Define optimum department structure, staffing requirements, and selection criteria.  
· Originated and wrote all company-wide standards and training for DR/BCP, SRS, IPO-SOX, SAS70, 21CFR11 QA and IT training policies, procedures, and methodologies.
· Coordinated Clinical Trail Research secure data transmissions and warehousing from multiple international sites.
· Significantly increased speed and accuracy of software / solutions development process by instituting repeatable standards and best practices throughout SDLC.

· Created PMO (Project Management Office) that drastically enhanced change management and software development projects.

· Substantially increased efficiency and company-wide use of Web Services (service-oriented architecture), Help Desk management, Time Socket and EDI by creating specialized centers of excellence within software development. 
· Managed major IT projects including development of Enterprise Application Integration (EAI) for Great Plains, Equity Edge, and Documentum Content Management with database development upgrades and automatic programmed Key Control matrix for SOX pre IPO qualification.
· Implemented all new EMC DMX VMAX storage servers for internal and third-party web eCommerce systems.

· Developed user requirements, testing, training, design specifications, configuration, automated software updates and system validation documentation that delivered an Electronic Business Development System (eBDS), a website with consumer-oriented information repository, international partnership e-payment transfer, and secure electronic signature. Worked in validated environment, standard network change management, access control mechanisms and configuration policies in pharmaceutical environment.
· Administer for patch management and deployment in a large server environment
· Thorough knowledge of Microsoft Windows 2000/2003, Active Directory, Microsoft Exchange 2003 and related technologies.
· Knowledge of telecommunications systems, which are Avaya, Merlin, Toshiba PBX and VOIP systems.

· Implemented international video-conferencing technologies and designed international secure services for traveling and home-based professionals.

· Configured load balancers, SAN, Linux systems Administration, VM machines, Blade servers, VPN technologies and security monitoring.

· Used Terminal Services environments and Citrix MetaFrame XP Farms.

· Knowledge of TCP/IP, including PPP, HSRP, BGP and SNMP protocols. 

· Advance System Administration with Windows 2003, Active Directory, and Exchange 2003 with one implementation of Exchange 2007, EMC 10000, HP Storage with VMware.
GENTA INCORPORATED, An Aventis Pharmaceuticals Partner
3/2001-9/2005

Biopharmaceutical company conducting development / commercialization of drugs for treatment of cancer patients 

IT Manager/Director/CIO
Senior Manager for Biopharmaceutical Company focused on the identification, development and commercialization of drugs for the treatment of cancer patients.

Frequent contact and reporting to the Chief Financial Officer, Chief Informational Officer and other senior level executives to establish and review performance goals, and to revise operating policy and procedures. Routine contact with various levels of management to identify and resolve information systems and services needs.

Develop strategic long-range financial and information technology management objectives for SOX, HIPPA, and CFR compliance with DR/BCP design and implementation for two Data Centers. Created all company-wide standards for DR/BCP, SOX, 21CFR11, GxP policies, procedures.

Communicated IT organization information of business goals, objectives and issues.. Organize formal and informal communication channels within and outside the department, as appropriate. Organized and Co-Chaired the IT Steering Committee process. Planned and implemented technology vision & strategy separating legacy apps into discrete core applications integrated with service-oriented modules. Architectural change created suite of flexible, agile applications and systems supporting leasing, accounting, sales automation SFA, CRM and Oracle ERP functions. Significantly reduced costs by re-negotiating contracting agreements as well as strategic utilization of outsourced resources.

Develop scientific applications and databases for compliance with all regulatory directives, especially HIPAA, FDA guidelines on systems validation. Project managed the development/implementation of ERP and CRM enterprise software.

Full accountability for multiple bottom-line factors, including business objectives technology vision, long-range strategic planning, project management, and technology development processes. Direct daily operations, project management, staffing, and develop/manage the annual budget. Manage Oracle databases, email systems, and telecommunications with a focus on using leading edge technologies to optimize performance and cost efficiency. Including new patient, sales and associates Helpdesk Call Center, implemented Oracle ERP operations supporting HR, financial purchasing, sales, project management, manufacturing and distribution operations. Architecture the company methodology through the creation of key deliverable software program systems, which included user requirements, design specifications, configuration and system validation documentation. Departmental projects included an Electronic Business Development System (eBDS), a website and Enterprise Application Integration (EAI) with global user acceptance testing (UAT).

Supported and managed Oracle, SUN E4500/A1000, IBM AS400 database engines and NT IIS servers hosting over 200 Domain Name Web Sites on Check Point One Firewall with F5 Server Load Balancing. 

DNS, WINS, DHCP, SMS, SQL, SNA, MetaFrame and Exchange servers with clustering and replication. 

Developing WAN Microsoft Windows 2003 transition plans. 

Project implementation, design and management of new WAN/LAN infrastructure with multi-mode Fiber Gigabit backbone with Cisco 7507 routers and Catalyst 6509/5509/2948 switches. 

Data Center network strategy monitoring with NetScout Probes and Trend capacity analysis reporting.

Appointed to serve as Acting CIO in temporary absence of CIO during critical stage in regulatory compliance initiative. 

· Developed strategic long-range financial and information technology management objectives for SOX, SAS 70, HIPPA, and CFR GxP GAMP compliance with DR/BCP design and implementation for Data Centers. 
· Coordinated multiple manufacturing logistical batch processing tracking system.

· Crafted company-wide standards for regulatory compliance policies, procedures, and training and implemented regulated technology systems related to FDA 21 CFR Part 11 GAMP training SOPs for multiple cancer research trials and biotech manufacturing operations.

· Worked closely with executive management and department head to define and communicate IT business objectives, issues, and plans. 
· Played key role in securing new and additional funding from venture capital and other financing sources.

· Established formal and informal communication channels within and outside formerly ‘siloed’ department. 
· Organized IT Steering Committee process.  
· Planned and implemented 3-year architecture, integrating sales, legal, financial, clinical, and regulatory and satellite laboratory and sales operations.

· Slashed costs by re-negotiating contracting agreements and strategic utilization of outsourcing.

· Reporting to CFO and CEO, established and tracked technology performance goals, and revised IT operating policy and procedures to meet changing company needs.
· Developed and oversaw execution of $6+ million annual budget and staff of 12+ IT professionals.

· Worked with management at all levels to identify and resolve information systems and service needs. 

· Planned and implemented technology vision and strategy for migrating legacy applications into suite of flexible, agile applications and systems that supported leasing, accounting, project management implementation of Oracle, JD Edwards, SAP for manufacturing application SDLC: SFA, CRM, ERP, Clinical, QA CAPA, HR, purchasing, project management, Sales/Marketing and manufacturing / distribution systems.  
· Recommended shifts in tactical and strategic IT direction to address external business, technology, and regulatory changes.

· Planned and managed multi-year, multimillion-dollar IT projects in including SFA, CRM, ERP Oracle 11i and SAP ASP projects as well as web-based e-commerce and i-commerce.

· Built secure, mission-critical, highly-available global data and voice networks as well as global presentation and web-conferencing capabilities for local and remote sales and investor relations.
· Advance  System Administration with Windows 2003, Active Directory, and Exchange 2003

ATLANTIC HEALTH SYSTEMS INC.
4/1996-3/2001

Healthcare and Insurance Billing and Patient HIPPA  data center provider
Information Technology (IT) & Telecommunications Manager
Managed and administrator for servers, data center and PBX telecommunications for a multi-facility health systems data operation and patient call center.  Management of all network operating systems such as Novell, MS NT, Open VMS, HBOC, EMC10000, HP-Unix, DEC Alpha Unix, NewBridge Networks, 3Com Gigabit Ethernet on DS-3s, HP Open View and Net Director on O/S2.  Managed a staff consisting of 11 direct reports and 4 consultants.  Budgetary and purchasing responsibility for computers, network equipment and applications.  Ensure 24 X 7 data center operations, technical and help desk support teams with Angeles work order tracking system.  Responsible for Disaster Recovery and data integrity and backup systems for LAN and WAN.  Project manager for Year 2000 compliance – risk management, evaluation and transition. Oversight for all computer and server installations, contracted maintenance and cabling. Project manager responsible for contract negotiation, purchase of support agreements and implementing a new data and voice network infrastructure ensuring compliance of all parties.  Liaison to the Administration Officers for new technology.  Responsible for supervising and coordinating all information system needs, including system implementation enhancements, program changes, installation and maintenance of I/S equipment and software, user training and help desk team. Responsible for designing, planning, implementing and monitor performance for all projects associated with these areas.   Assisted with the preparation of department’s capital expense and operating/personnel budgets. Developed and implemented changes required in policies, procedures and functionality. Provide integrated telecommunication administration and services for corporate and client including Lucent G3, CMS. CMA, ISDN/T1, DS3 and OC-3 backbone digital and analog voice and data lines.  Plus coordinate cellular and paging systems and vender contracts.  Develop rfp's and system specifications for over 70 existing and new physician client sites installations. Administer MS NT 4.0 Exchange and SQL Database servers, Citrix WinFrame servers and HP-Unix 9000 Data Center Operation and security procedures. 

· Oversaw all IT / data / communications operations for multiple healthcare facilities plus five Hospital Data Centers and Call Center for regional Help Desk. 
· Managed $8+ million annual budget; hired, trained, and managed staff of 14+ internal and external IT professionals supporting over 2,000 members.
· Played active role in business development; made technical presentations to major prospective clients. 

· Led migration from legacy technology to current solutions, including SharePoint document management system that drastically enhanced knowledge management, Federal compliance, collaboration, and HIPPA certification.

· Managed overall project planning and implementation of multimillion-dollar, HIPPA-compliant projects.

· Sample projects included:  e-commerce system, patient medical history information database, IDX ERP billing, patient history application with e-payment for healthcare / patient insurance billing, insurance financial systems, and pharmacy distribution systems.
· Significantly reduced reliance on costly external contracting by renegotiating terms on necessary contracts and brining other functions in-house.
GENERAL MANAGEMENT SYSTEMS, INC., A Division of Paine Weber
2/1986-4/1996
Leading provider of integrated real estate and investment properties and services.

Information Management (IM) Project Manager
· Worked with other members of Executive Committee to define business and technology needs.
· Balanced operations management with technology development to achieve strategic corporate goals and increase profitability.

· Recruited, trained and managed staff of 26+ supporting 3000+ end users in multiple offices, corporate facilities, partnership corporations, and financial institutions
· Developed and presented to Board of Directors annual budget of $12 million. 
· Provided oversight of project management, including leadership of design, development, and quality assurance for technology projects. 

· Supplied decision support software for financial modeling and systems analysis. 
· Led consolidation of multiple data centers and locations that substantially reduced costs and increased efficiency.
· Reorganized accounting reporting and real estate application systems to reduce work hours 40% while improving the accuracy of report output. 

· Designed and developed systems adopted nationwide by Board of Directors and financial institutions. 

Education & Credentials

University of California, Anderson Campus - BS in Management Information Systems
1980
INFORMATION MANAGEMENT: IT strategic planning, business planning, policies and procedures, Enterprise management, enterprise security, project management, PMP, network technologies, Application development, database development and management, eBusiness technology, Business Continuity Planning / LDRPS
SELECTED TECHNICAL CERTIFICATIONS:  WinFrame 1.7 Citrix Server Administrator, MS Systems Management, Exchange Server 6.5 Administrator, SQL Server 5.5 Administrator, Oracle Administrator, Cisco/Solaris/UNIX Administrator
Technical Experience
Hardware:  
IBM AS400, Compaq G2, 4500, HP 9000, Dell PowerEdge, VAX 9000, Cisco3000, 4000, 6500,530, F5, NetScout OC3, T1, Avaya G3, Siemens 10000, Merlin Magix, ESI 

Platforms:    
UNIX, Windows 9X / NT / 200X, Sun Solaris 2.3, Novell 3.X / 4.X / Netware 4, OS 386


Databases:  
Oracle, MSSQL, PLSQL, Informix, MS Access

Software: 
MS Office Professional 9X / 2000, MS Access / Project / VISIO / FrontPage, Crystal Report Writer, Oracle AERS, Clinical Oracle Database 9i, Documentum, Workspace, Argus Drug Safety, CLS Scientific Library, Archimedes C, QA Partner  
Enterprise:  
ERP, SFA, CRM:  Oracle ERP 11i, Great Plains, PeopleSoft, SalesLogic, SAS, SAP
Tools:  
NetIQ, Avaya Site Administrator, Modular Messaging, InforTel, Win NT / 2000 Active Directory, PC Anywhere, DataEase, GroupWise, ArcServe, Exchange, SMS, Bay Networks Optivity, HP Open View, Cisco Works/Cisco Secure, HummingBird Exceed, NetSoft Elite, PCOMM 3270, SNA Tempus Link, IDX, Improvtu, Citrix/Winframe, NetOp, Concord Net Health, WebTrends, NetScout-ApplScout-WebScout, DeskTalk Trends, Evolve PSA, BMC Patrol, Site Scope, Net Ranger, Key Note, Global Net View, Bendata Heat, BMC Patrol, Key Note, ESM, QUMAS, CAPA, Cyclone, eSafe, WebSense, Windows 2003 Exchange Server, Requisite Pro, Evaluator/ELVEREX, WATCOM C, Ergo Extender, PVCS Version Manager and Configuration Builder 5.1, PCVS Tracker, Vermont Views, MKS Tools, 8096/80C196 Micro-controller, SQL Navigator 4, Reflection 7, TestDirector 6.0, WinRunner, LoadRunner, SILK 
MILITARY EXPERIENCE: USMC, E-5 HONORABLE DISCHARGE - 3/1972 to 3/1976 FLIGHT OPERATIONS
