James C Pound
Richmond, VA
poundjc@live.com
804.502.2607

Exchange Administrator / Migration Engineer
	Summary
	A Technology Professional with more than 7 years experience supporting initiatives for migration of Network Services, Shared Resources and Messaging Infrastructures. Well versed in Project Fundamentals and BAU Processes; exceptional assessment, reporting and diagnostic skills; produces deliverables consistent with organizational requirements, Industry Best Practices, experience and lessons learned; adapts quickly and blends seamlessly into team settings and politically charged environments.

	Experience
	Bank of America, Richmond VA

	
	Network Engineer (Contract)
	2009 – 2010

	
	Exchange 2003 to Exchange 2003 InterOrg Migration
· Support for Merrill Lynch acquisition converting 70k mailboxes to BofA regional data centers

· Participated in scheduling, pilot, process review and development

· Executed conversions, building, running and monitoring migration jobs via Compusven eShuttle utility
· Performed post-migration QA, log review and data reloads

· Provided client-side support; resolved delivery, permissions and Outlook configuration issues

· Conducted Lotus Notes applications assessments from Countrywide acquisition

	
	Continuum Health Partners, Secaucus NJ

	
	Exchange/GroupWise Engineer (Contract)
	2008 – 2009

	
	GroupWise 7 to Exchange 2003 Migration
· Joined in-flight effort converting 12k seats, 24 POs, 3TB email data
· Provided Quest GroupWise Migrator for Exchange (GME) expertise, scheduling and job execution
· Identified capacity requirements, inactive accounts, and planned mailbox allocation
· Deployed additional cluster to accommodate capacity needs and load distribution

· Verified backup and restore throughput and recoverability for SLA compliance

	
	Carlisle Syntec, Carlisle PA

	
	Network Administrator (Contract)
	2008 – 2008

	
	GroupWise 7 to Exchange 2007 Migration
· Resolved issues with migration tool deployment (GME)

· Completed migration of 1k mailboxes

· Converted GW archives and imported into GFI MailArchiver solution

· Assisted in MS Office 2007 desktop deployment and configuration

	
	YUM! Brands, Louisville KY

	
	Microsoft Exchange Administrator (Contract)
	2008 – 2008

	
	Trend Micro Interscan Messaging Hosted Security (IMHS SaaS) Deployment

	
	· Provided supplemental coverage for hosted antispam/antivirus implementation
· Configured content filter rules as required and assisted clients in message blocking and release procedures

	
	Smithsonian, Washington DC

	
	MS Exchange Migration Engineer (Contract)
	2006 – 2007

	
	Novell NDS and GroupWise 6.5 Migration to MS Active Directory and Exchange 2003

	
	· Participated in planning the conversion of Novell File, Print and Email services, 20 sites, 8k users
· Collected object listings and capacity utilization for NDS Users, Computers, Volumes and Printers

· Met with site stake holders for scheduling, resource allocation and object validation/disposition

· Deployed migration toolset – Quest’s NDS Migrator and GroupWise Migrator for Exchange

· Reviewed directory exports and file scans to identify and resolve collisions and long file names

· Provisioned security principles, distribution groups, shares, printers, email clusters and coexistence connectors
· Setup migration projects, object mappings and permissions assignments
· Executed rolling mail migrations and file synchronizations
· Assisted in application of MS Office updates, profile and script modifications, and escalated issue resolution

	
	Philip Morris USA, Richmond VA
	

	
	Exchange Administrator (Contract)
	2004 – 2006 

	
	Active Directory and Exchange 5.5 to Exchange 2003 Migration – labeled as the Active Directory Separation Project with the objective of moving the PMUSA presence out of a single Domain AD 2000 Forest and Exchange 5.5 environment shared by the parent company Altria, Kraft Foods, Miller Brewing, Philip Morris USA and Philip Morris International. The Exchange environment maintained over 200 sites and was the 2nd largest implementation with Microsoft at number 1. The project would entail converting 12K users, 10K computers, 400 servers, 100 applications, 4K distribution lists and 5TB of messaging data.


	
	· Provided support for a scratch AD and Exchange implementation, and migration from a shared namespace
· Involved in discovery, requirements gathering, design, scheduling and educational workshop activities

· Deployed virtual lab for proof of concept validation, application testing and pre-production staging
· Conducted application surveys and assessments, introduced into lab for impact analysis and remediation
· Assisted in target AD configuration, policy settings, OU structure and permissions, replication and trusts
· Assisted in target Exchange server configurations, coexistence connectors and address book population

· Deployed migration toolsets – Quests Domain Migration Wizard (DMW) and Exchange Migration Wizard (EMW)

· Setup DMW and EMW synchronization tasks, deployed desktop agents and initiated cutovers when scheduled

· Created and published print queues, joined servers to target domain and re-permissioned resources

· Contributed to status, issue and risk management sessions
· Submitted Change Management and Service Requests, and provided resolution to assigned tickets

	
	

	
	Men’s Wearhouse, Houston TX

	
	Exchange Administrator (Contract)
	2002 – 2003

	
	Exchange 5.5 to Exchange 2000 Migration
· Engaged to work with outside vendor to remediate issues with in-development migration utility

· After several problematic pilot executions, recommended utilizing the native Exchange Migration Wizard

· Completed migration of 1200 Corporate users and 7000 POS users

· Repaired and recovered corrupt database, upgraded server hardware and standardized builds

	
	Global SantaFe, Houston TX

	
	Messaging Engineer (Contract)
	2002 – 2002

	
	Trend Micro Interscan VirusWall Deployment and Data Center Relocation
· Implemented redundant perimeter virus and spam defense solution
· Provisioned message delivery and Gal Sync between acquired organization and parent

· Applied critical updates to messaging environment

· Assisted in data center relocation, server break-down, re-rack and operational verification

	
	Carter Burgess, Ft Worth TX

	
	Migration Analyst (Contract)
	2002 – 2002

	
	GroupWise 5.5 to Exchange 2000 Migration – 1300 Users

	
	· Performed readiness review of target environment and interoperability components

· Established data migration procedures for All-In-One utility and trained network support group

· Worked with desktop support staff on Outlook deployment and configuration specifics

· Supervised pilot and phase 1 activities, provided escalation, post-migration support and subsequent hand-off

	
	Baker Robbins & Company, Houston TX

	
	Associate (Permanent)
	1999 – 2001

	
	An Associate in Internetworking Technologies providing Consulting Services to clientele in the Legal Sector. Served in Technical Lead, Peer Level and Mentoring roles on the following engagements:
· Blackwell Sanders, Kansas City MO – GroupWise 5.5 to Exchange 5.5 Migration – 750 seats

· Heller Ehrman, San Francisco CA – Exchange 5.5 Hardware Refresh and Standardization

· Orrick Herrington, San Francisco CA

1. Network Assessment and Recommendation

2. Desktop Standardization and Deployment – 1500 units
3. Exchange 5.5 Hardware Refresh and Standardization – 18 Servers, 5 Sites

	
	Compaq Computer Corporation, Houston TX

	
	Communications Network Analyst IV (Permanent)
	1996 – 1999

	
	As a member of the Infrastructure Server Management Group would provide support for the global MS Exchange 5.5 environment, and NT File and Print Services. Activities included:

· Performed daily health checks, log review, message delivery and directory replication queue monitoring
· Provided 7X24 oncall support, resolved escalated issues and restored down services
· Maintained servers to ensure current patch levels, updates, virus signatures, tools and 3rd party services
· Tested and evaluated server products, releases and configurations
· Worked with engineering groups for design, testing, tools implementation and solution development
· Coordinated planned outages with customers, peers, other support groups and Change Management council
· Submitted timely and accurate status reports according to published schedule
· Understood and managed priorities, adjusted with changing roles, responsibilities and daily challenges

· Key contributor to Banyan File, Print and Messaging migration to NT and MS Exchange projects

· Supported integration of Digital and Tandem networking environments

	
	

	Certifications
	MCP – NT 4.0, Server 2003, Exchange 5.5, 2003

	
	

	Software
	NT 4.0 Server/Workstation, Server 2000, 2003, 2003 R2, 2008, 2008 R2; Exchange 5.5, 2000, 2003, 2007, 2010; Windows 2000, XP, Vista, 7; MS Office 98, 2000, 2003, 2007, 2010; Virtual Server 2005; GroupWise 5.5, 6.5, 7; Remedy, Heat, Peregrine; Quest’s Domain Migration Wizard (DMW), Exchange Migration Wizard (EMW), GroupWise Migrator for Exchange (GME), NDS Migrator

	
	

	Hardware
	Compaq SystemPro, Proliant DL and ML Series; Dell PowerEdge Series; IBM X Series
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