MICHAEL BECK, PMP
280 Littleton Drive      Austin, TX 78737      mike@mikeandjj.com      (512) 284-3409

PROJECT MANAGEMENT PROFESSIONAL
CAREER GOAL
Utilize my experience as an effective Project/Program manager to lead Programs to completion.  Utilizing my existing Program/Project management experience to lead and share experiences with the team.  Continue to utilize my communication and presentation experience to deliver regular status updates and to focus on customer satisfaction.  Work for a company who is dedicated to the Project/Program management discipline to allow for continued growth of self and the company.
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· 
· Results driven Certified Project Manager
· 15 Years of IT Experience
· 11+ Years of Project Manager Experience
· 7+ Years of Senior/Program Manager Experience
· Excellent Verbal and Written Communicator
· Responsible for budgeting and developing of $200 Million offerings
· Led deployment of Infrastructure to host large accounts
· Responsible for delivering of Weekly/Monthly Project/Program status to Stakeholder and Executive sponsors.	
· Proven leader of Issue and Risk management
· Excellent qualifications in leadership and interpersonal communications.
· Adept in Six Sigma methodologies
· Proven ability to manage teams across organizations
· Identified waste and developed alternate process to cut support times by 20% as a Lean consultant.
· Strong Focus on Customer/Client satisfaction
· Experience in understanding and communicating technical status reports
DEMONSTRATED ACCOMPLISHMENTS
· Leading the Transformation program efforts for the Data Center migration of global pharmaceutical and medication delivery company into two separate Data Center facilities. Program also includes the transition of run support staff, upgrading PBX to Voice over IP, and completing Business Process Availability and Configuration Management Data Base projects.   
· Participated in the leading of a project to deploy an infrastructure consisting of over 200 servers, on a very tight schedule, allowing for minimal project delays.  Resulting in a large number of risks that needed to be mitigated or accepted.  During the project, weekly status calls with executives were required.
· Responsible for determining data center migration strategy and execution for on-boarding large enterprise customers, such as move group definitions, infrastructure landing zones, data migration processes, managed services alignment.
· Leading a team of Project Managers and tracking and reporting project status as it relates to a Program effort, for which I am the Americas Group focal of multiple tools.  As the lead project manager I was responsible for reporting weekly project status reports across the program on a weekly basis.  
· Led project effort to migrate an account with over 5,000 servers to begin utilizing Wipro standards across their environment.  This project required the build, rebuild, purchasing and redesign of existing servers and infrastructure in client environment to ensure that a smooth implementation of the project occurs.
EDUCATION
Master of Science in Information Systems                             B.S. in Business Administration - Marketing
Hawaii Pacific University, Honolulu, HI			B.S. in Business Administration - Intl. Studies
GPA: 3.75                                                                                     Indiana University, Bloomington, IN

PROFESSIONAL SKILLS
· Project Management Professional Certified (PMP)
· Strong technical background in Computer Programming and Networking
· Effective Communicator, Verbally, Written
· Effective negotiator to ensure that the appropriate resources are available when they are needed
· Able to develop effective project status reports that show true results
· Demonstrated leader in the organization by coaching and mentoring team members
· Able to analyze processes and procedures to identify waste and unnecessary wait time
· Able to properly assess risks and to minimize the impact of risks
· Experienced with CRM, ERP, Salesforce.com, etc
· Demonstrates the approach of sharing lessons learned across the team
PROFESSIONAL EXPERIENCE
PROGRAM MANAGER	2006 – Present
WIPRO TECHNOLOGIES	Austin, TX
· Responsible for being a Global leader of the Cloud service offering, working with Project Managers local to the deployment location.  Gathering of weekly status calls with each of the project managers to ensure required status updates are providing the most up to date project information and concerns.
· Responsible for managing the design and build out of new Wipro datacenters throughout the world.  Requiring additional infrastructure to be purchased, reused and rebuilt to satisfy the architectural and environment requirements.
· Accountable for successfully transitioning new clients into Wipro support.  Charged with ensuring that all aspects of the statement of work are tracked, managed, and executed.  
· Responsible for establishing and sustaining a healthy relationship with the customer so that steady state activities can transition smoothly.  The scope for these programs generally includes both a services transition and a data center migration.  
· More common components include workflow management, data center migration for both distributed systems & mainframe,  and 3rd party vendor management.
· Oversee the work of multiple project managers and a diverse population of technical resources all focused on the successful transition of services.  

TECHNICAL PROJECT MANAGER	2004 – 2006
SIEMENS BUSINESS SERVICES	Mason, OH
· Managed Network Services activation of the largest contract signed by Siemens Business Services 
· Developed server acceptance process that confirmed Siemens ability to manage the devices 
· Responsibilities included managing the implementation of the server acceptance process for over 9,000 servers. 
· Interviewed and hired senior engineers to fill roles within the service delivery organization 
· Provided risk analysis and costing for add on projects 
· Successfully closed out the projects on time and under budget

PROJECT MANAGER	2000 – 2004
IBM	Boulder, CO
· Managed team to support infrastructure delivery for a large State of California web hosting project 
· Responsible for implementing the day-to-day delivery elements of the outsourcing contract 
· Interfaced with multiple matrixed service delivery teams and negotiated internal documents of understanding 
· Forecasted costs and maintained financials to ensure that projects are completed on-time and under budget 
· Ensured customer satisfaction by building strong client relationships and developing strong working relationships with business partners 
· Negotiated with internal managers to ensure that the project obtained adequate resources 
· Developed account support plan that effectively utilized available resources in the most efficient manner possible 
· Directed work on written deliverables that constituted the compensation milestones for the project
· Provided formal project management during the implementation of a web-hosting environment used to host a commercial lending application for a large national bank 
· Managed a matrixed team of networking, Windows, AIX, & SUN technical support personnel
· Integrated customer problem and change management procedures with standard procedures used in the Boulder USF & SDC West 
· Drafted project plans for changes to the servers and networking components in the environment; directed the implementation of the plans 
· Coordinated resources and handled customer communication on all problems effecting the environment 
· Developed and documented detailed threshold and URL monitoring utilizing tools such as SiteMon, Tivoli, & Netview. 
· Teamed with the project office to lead the response to requests for proposals for hardware and software upgrades in the environment; implemented upgrades for signed proposals.
· Managed the implementation of a networking firewall test laboratory for a large national bank. Responsibilities included determining requirements, scheduling resources, and providing assistance with technical support issues as they developed. 
· Managed the monitoring and problem management effort to support the deployment of an online banking website for a large U.S. bank. Responsibilities included researching and implementing the monitoring tools necessary to support the environment and helping to coordinate the personnel necessary to work through problems as they developed. 
· Coordinated the deployment of a large networking rollout to real estate offices throughout the United States. Teamed with customer executives to define requirements and with customer project managers to efficiently schedule resources. 
· Managed a project to deploy IP telephony to a large networking products corporation.
Participated in both on-site and distance learning classes to enhance project management skills.

PROJECT MANAGER	1995 – 1999
INTERCONTINENTAL CORPORATION	Cincinnati, OH
· Purchased and configured corporate-wide information systems solutions 
· Designed and implemented corporate LAN and intranet 
· Managed and administered end-user employee computer-training program 
· Developed and managed corporate website 
· Traveled to Hong Kong and China to determine protocols for international communications 
· Created relational database to improve information processing

· Applied formal project management techniques to the importing process from product identification through the entire product development life cycle 
· Evaluated foreign factories and identified potential new products and product lines 
· Presented products and product lines to large customers in the retail and wholesale industries. 
· Inspected products at factories in Hong Kong, China, and Singapore 
· Expedited shipments by working with freight forwarders and customs officials 
· Coordinated product safety testing and managed foreign product inspectors 
· Consulted with customers and banking officials on Letter of Credit and other payment methods
· Serviced major accounts by delivering presentations and developing products and product lines 
· Participated in trade shows in Hong Kong and China with senior consultants 
· Trained sales representatives 

TECHNICAL EXPERIENCE
Oracle, SQL, DB2, Java, C++, Solaris, Active Directory, AIX, SAP, MS Project, PMOffice, Domino, Exchange, MS Visio, Cisco, Alcatel, Mercury, NetIQ, Novell, LAN/WAN, VOIP, VMware, EMC, Salesforce.com
