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Senior Project Manager

IT Consulting / Strategic Planning / Account Management / Solutions Architect / Sales Engineer / PMO
Project Leadership / Relationship Management / Team Leadership / Negotiation / Budgets / Development

I consistently achieved aggressive goals aimed at growing the business by using superb presentation skills to sell complex technical project/solutions to executive level decision makers. I made the increased revenue more profitable by re-engineering current business process to create a more efficient service delivery. I leveraged the many planning, profit growth, cost control, IT, budgeting and client relations elements of project management as the foundation for a building successful IT consulting practice.
The competitive skills I offer have been proven in enterprise wide projects and are readily usable for small to medium sized teams needing a creative and energetic leader with hands on experience. Many of my current clients include top tier venture capital firms so I maintain contacts in the technical world that keep me abreast on the most cutting edge technologies. I am also a regular participant in the local toastmasters club to keep my presentation and people skills on point. I possess the ability to disseminate complex technical concepts into simple business language empowering decision makers to understand their investments.
· Setting project cost, schedule and productivity benchmarks

· Enabling teams to consistently provide contract deliverables

· Creating productive internal and external client relationships

· Leading projects to consistently successful completion

Selected Accomplishments

Rebuilt Project that had fallen apart. Large fixed fee e-mail infrastructure migration project was under scoped and proposal was built without valid assumptions. Re-wrote statement of work, negotiated changes with client and rebaselined expectations and project schedule. Secured profitability for the project and satisfaction of the client. Turned imminent failure into solid business reference.
Active Directory and Exchange 2003 Implementation for the City Of Oakland. Drove highly political complex project to completion. Managed expectations of numerous different departments within the City and steered them into consensus when it came time to make design decisions vital to implementation of the project. Over twenty departments within the city and 6+ engineers/consultants were managed and steered through completion of project with minimal cost/time overruns.
Established Project Methodology and Documentation Implemented a project methodology based on PMI standards but customized to an IT consulting practice. Developed supporting documentation and tools for all project phases and rolled to internal customers through training sessions and on the job training. Streamlined the project bid/proposal phase enabling sales executive to win business and created internal efficiencies to have the team deliver quality projects with increased profitability. 
Career Summary
Senior Project Manager, MicroMenders, 2008 to Present. Established a project methodology and all related documentation to support an IT consulting practice. Held primary responsibility for development of all large project bids and proposals. Controlled projects ranging from $50K - $1M and a department that accounted for $10M in annual labor revenue. Led a team of 6 Senior Level Network Engineers.
Project Manager, Great Place to Work Institute, 2006 – 2008. Led a project to completely refresh the technology infrastructure environment. Spearheaded the initiative to build a datawarehouse and business intelligence solution to support business reporting requirements and reduce the reliance on outside vendors. Acted as the primary liason between lines of businesses and programmers to develop line of business applications used by Fortune 500 companies 
IT Manager, Assal Corporation, 2004 – 2006. Managed all client engagement contracts. Translated business needs into technical requirements for companies primary POS of sale product. Managed business expectations and engineering understanding of deliverables to new and existing client base.
Prior: Network Engineer, US Navy 2002 - 2004. Systems Administrator, First American Credco 2000 - 2002. 


