RICHARD A. MESSINGER

30 Windsor Avenue, Natick, MA 01760
(508) 801-0311

SENIOR SYSTEMS ENGINEER
SUMMARY
Dedicated, professional, results-driven hands-on IT Team Leader with twenty-five years extensive experience in PC/LAN/WAN consulting, project management, pre/post technical sales, and superior customer service in fast-paced environments. In-depth knowledge of Microsoft Windows XP/2008 Server Operating Systems, Active Directory, Group Policy Objects, Microsoft Office applications, Remote Access/VPN technologies, O/S Imaging and Migrations, Citrix Streaming, SalesLogix (CRM), Wise Package Studio v5.5 (.MSI/.WSE) and WinInstall package scripting. Proven achiever in motivating individuals, and improving company efficiency and reducing costs. Demonstrated the ability to learn new technologies quickly and manage multiple complex tasks simultaneously. Highly analytical, problem solver/leader and team player with strong interpersonal and organizational skills. Devoted to customer satisfaction with a “go above and beyond” attitude, as well as increasing profits for IT Sales companies and saving client’s money on IT resources.
SELECTED ACHIEVEMENTS

· Mastered and thoroughly documented the .MSI packaging Server Infrastructure, Standard Operating Procedures, Quality Assurance Standards for Windows XP, 2000 Advanced Server and Terminal Server application packages.  The structured documentation proved to be a process guide and legend for the ITF, SMS, and Windows Terminal Server Teams. Results were a reduction in hours spent troubleshooting/debugging application builds and a reduction in consultant costs (as additional resources), and an increase in electronic software deployment stability and business partner morale/productivity.

· Developed training materials to provide remote Fidelity Investment locations (Merrimack, NH, England, and Japan) a better understanding of the .MSI and .WSE package scripting and deployment procedures. Implemented and conducted training classes utilizing well documented materials; this also drew upon my in-depth knowledge of Windows XP and 2000 Terminal Server .MSI/.WSE scripting.  Resulted in a reduction of support calls and an increase in productivity. 

· Successfully resolved, stabilized, and documented all WinInstall and Wise .MSI/.MST packages that were causing erratic behavior in all NT4, Windows XP and Windows Terminal Server production builds. Thoroughly communicated solutions via e-mail and verbally to the SSG team and remote Fidelity locations of how the problem was found and resolved. Achieved a reduction in consultant costs and resolution hours, and an increase in productivity time to pursue other technology issues and projects.

· Successfully managed a team of application packagers (Domestic and International) ; as well as, meticulously tracked the progress and issues of all Windows NT4, XP, and Terminal Server application packages to meet aggressive deployment deadlines. Influenced and motivated individuals to meet or beat deadlines, be resourceful, as well as, take initiative to improve process and procedures.  Results were a 50% increase in production and morale, and a 75% increase in thorough and efficient communication to the Fidelity Investments Corporation – Domestic and International.
PROFESSIONAL EXPERIENCE

PEOPLECUBE, Framingham, MA
March 2011 to Present
Senior Implementation Consultant/Contractor

· Document implementation procedures for the Professional Services team to increase productivity and decrease risk of issues with customers.
· Implement the product into the customer’s TEST/Lab and PROD environments, as well as provide any consultation to increasing performance. 
· Work closely with customers to provide support and training, as well as, debug all issues to ensure the customer is satisfied.

· Document all problems and relevant solutions to be able to communicate information to others.
· Provide easy to follow documentation to customers.
· Coordinate and conduct meetings with customers to discuss deliverables, dates, track issues and any other requests.

· Mentor and train other implementation consultants.

· Innovated creative solutions to automate tasks and resolve issues.
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PROFESSIONAL EXPERIENCE (continued)
CITIZENS BANK, Cranston, RI
May 2009 to February 2011

SME/Lead Citrix Profiling Engineer/Contractor

· Document all procedures for Citrix Profiler 5.2/Presentation Server 4.5 project budgeted over $25 million.
· Conduct Proof of Concept and profile 200+ applications through all phases of the SDLC project life cycle.
· Interview, train, and mentor Citrix Profiling/Application packaging contractors on the Citrix Project Team.
· Perform requirement gathering meetings with business analysts, project managers and business partners.

· Troubleshoot/debug and resolve all Citrix issues reported, as well as engage BAU support, Information Security, DataComm, project management, and the business line if needed.
· Create strong relationships with Citrix Professional Services and application vendors to engineer streaming profiles that function within an environment with GPO’s and nested groups in Active Directory.
· Innovated solutions to problems that vendors could not resolve.
STATE STREET, Milton, MA
February 2008 to December 2008

Senior Project Manager/Contractor (CTI Management)

· Manage 200+ development conversion projects from IBT systems to State Street (Focused on conversion for the largest client of State Street.)  This software/systems conversion is part of a project that is budgeted for $150 million.
· Track and drive the software development projects through all phases of the SDLC project life cycle.
· Plan and facilitate meetings that bring together the Business, IT, and Development departments to collaborate and resolve issues, as well as, track action items and the closure to them.
· Provide intuitive spreadsheets to development teams to obtain information and/or statuses of their deliverables.
· Create and maintain project plans, daily reports, agenda and minutes of meetings, and process flow diagrams.
· Automate spreadsheet reports and population of data from project plans to spreadsheets.
FIDELITY INVESTMENTS, Merrimack, NH and Marlboro, MA
July 2007 to January 2008
Software Engineer/Contractor (FTG Operations)
· Quickly grasp and document the current Altiris imaging build and application installation process for desktops.
· Resolve all OS, hardware, imaging and application issues that are submitted to the Desktop Engineering team.
· Provide 24x7 desktop imaging support to the Disaster Recovery, Certification and Regional Support teams.
· Create application packages via Wise Script based on the application sponsor’s requirements.
· Reconstructed several legacy Windows XP builds to perform SP2 – QA testing.  (Aggressively tested on ten different hardware platforms, and report daily results to a project team.)
Highlights (FIDELITY INVESTMENTS, Boston, MA)
· Recommended for “Contractor of the Quarter Award” after contracting for two months.
STABLEPC, Inc., Natick, MA
April 2006 to Present

IT Engineer (Part Time)

· Consistently deliver high quality computer repairs to small business and home customers via on-site or remote.
· Provide outstanding consulting services by delivering innovative and cost effective solutions based on the client’s requirements, and meeting project deadlines on-time and under budget.
· Deliver stellar customer service by arriving on-time, effectively communicate issues and solutions to the customer, and deliver around the clock 24/7 support.
· Provide tune-up contracts to professionally maintain computers and networks every other month to ensure rock solid operational stability.

· Provide outstanding IT administrative support for WAN, LAN, Microsoft SBS 2003, Active Directory, Exchange, and VPN.
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PROFESSIONAL EXPERIENCE (continued)

SAPPHIRE TECHNOLOGIES, Boston, MA
Sept 2006 to Dec 2006

Senior Application Packager/Contractor (Biogen Idec, Cambridge, MA)

· Consistently delivered high quality application packages using Wise Package Studio v7.0.
· Collaborated with application sponsors on package requirements, as well as, application vendors to create packages that would function efficiently in a locked-down Windows XP environment.
· Created and tested all SMS jobs for each package before submitting to QA.
· Created custom actions using Wise Script that would enable PowerUsers to install applications, as well as, enable Users to execute applications without any errors.

· Worked closely with QA to resolve all issues with application functionality.

· Collaborated and coached other team members on solving packaging issues and using best packaging practices.

· Documented and distributed packaging tweaks to team members to increase their efficiency of packaging.
FIDELITY INVESTMENTS, Boston, MA
June 2001 to March 2006

Principal Business Analyst (April 2005 to March 2006)
· Managed the transition and documentation of Asset Management responsibilities from LAN Support to Operations.

· Managed and improved the Change Management process and procedures, and enforce audit rules for all tickets.

· Published weekly Asset and Change reports to all levels of management, as well as, conduct meetings when required.

· Managed and improve Asset Center and Change ticket metrics.

· Developed and maintain relationships with other teams to gather and define improvements and enhancements of services required from Operations.

· Managed the successful Move, Add, and Changes of all divisional employees.

· Compared and organize raw data obtained from several departments within Fidelity and create reports from them.
· Learn new applications/tools quickly to enhance productivity and automation of tasks.
FIDELITY INVESTMENTS, Boston, MA
Team Leader - Application Packaging (June 2001 to March 2005)
· Led staff of IT professionals to package applications for NT4, Citrix MetaFrame - Terminal Server, XP Desktop/Laptop monthly deployments.
· Managed the daily administration of workflow and communicated packaging progress to ITF Coordinators and business partners, as well as, published metrics to upper management.

· Maintained mentoring, training, application packaging and OS analytical support to other application packaging groups.
· Resolved all complex application issues by utilizing troubleshooting techniques, as well as, closely communicating with internal developers and vendors.

· Established and managed close sales/technical vendor relations with Wise Solutions, as well as, contribute innovative product enhancement ideas directly to the Vice President of Research and Development.
· Acted as the lead technical liaison to the “HP India – Windows XP Packaging Initiative” project.

· Managed the implementation and training of Off Shore (India) application packagers, facilitate all weekly meetings and resolve any technical or non-technical issues that arise.
· Managed the aggressive evaluation, implementation, and documentation of the .MSI packaging infrastructure to be utilized for the Windows Terminal Server and XP Laptop/Desktop environments.

Highlights (FIDELITY INVESTMENTS, Boston, MA)

· Delivered a high level of quality and satisfaction to all business partners by providing detailed communications, resolving issues quickly, and paying close attention to their requirements.
· Managed the migration of 480+ WinInstall application packages to .MSI application packages.
· Established the identity as a key contributor and leader.
· Awarded three “Above and Beyond” awards in one year.
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BRIX NETWORKS, Chelmsford, MA
September 2000 to June 2001

IT Engineer
Highlights

· Received an outstanding review after six months.

· Highly regarded by direct management and fellow colleagues as the person who will go above and beyond.
NEW BOSTON SYSTEMS, Boston, MA
June 2000 to September 2000

Software/OS Deployment Consultant  (Fidelity Investments, Boston, MA)
LEXUS TEMPORARIES, INC., New York, NY
March 2000 to June 2000

LAN Manager Consultant  (Bell Atlantic, Worcester, MA)
MASSACHUSETTS FINANCIAL SERVICES, Boston, MA
March 1998 to March 2000

Principal Systems Analyst (January 2000 to March 2000)

Technical Consultant III – Technology Integration Team (March 1998 to December 1999)

INTERIM TECHNOLOGY, Boston, MA
May 1997 to March 1998

PC/LAN Consultant

JOHN HANCOCK FINANCIAL SERVICES, Boston, MA
March 1995 to March 1998

Lead PC/LAN Analyst / Evaluation and Implementation Team   (1996 – 1998)

Senior PC/LAN Analyst / Evaluation and Implementation Team   (1995 – 1996)

ALTERNATIVE RESOURCES CORP., Boston, MA
June 1994 to March 1995

PC/LAN Consultant

STATE OF CONNECTICUT, JIS, Hartford, CT
Dec 1992 to June 1994

LAN Administrator / Micro Computer Specialist

ADVEST. INC., Hartford, CT
1990 – 1992

Microsoft-Computer Analyst

EDUCATION

Bachelor of Science, Electronic Engineering, University of Hartford, West Hartford, CT

PROFESSIONAL DEVELOPMENT

MCSE Training, 1998 – 2008
Project Management Courses, 1998 – 2008
Tony Robbin’s – Competitive Edge Seminars, March 1996 & July 1999

Tony Robbin’s – Results 2000 Seminar, December 1999

SalesLogix 5.0 – Administration Class, May 2001

Wise Package Studio Training, April 2005

LANGUAGES

Assembly Language, BASIC, COBOL, and FORTRAN.
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OPERATING SYSTEMS

Novell:
2.12, 2.15, 3.11, and 3.12

Windows:
3.1, 3.11, ’95, ’98, ME, NT4 Workstation, 2000 Professional, XP Professional, Vista Ultimate, WinPE

NT Server: 
3.51, 4.0, 2000 Advanced Server, 2003 Server Enterprise Edition, Citrix Terminal Server, Citrix Presentation Server 4.5, SQL Srv 2000, SBS 2003

Firewalls: 
CheckPoint, Sonicwall

Radius Server:
Steel Belt Radius

Switches:
Cisco Catalyst 6500

VPN: 
Nortel Contivity 1500, Check Point Safe@Office 500W

Unix:
SCO Xenix, AT&T Unix

PC APPLICATIONS

Financial Apps:
Bloomberg, Bridge Station, Factset, FAME, Haver DLX, Maxxess, Radical, TIBCO Rdv & Hawk, WONDA
General Apps:
Adobe Acrobat, Citrix Profiler 1.2/5.2, Dameware, Ghost 8.3, IBM Client Access, HP Quality Center, IPTV,

Java Runtime, Lotus Notes, Nortel Client, Office XP Pro, MS Project, Rumba, Visio, WinInstall,


VMWare v5.5, VNC, Wise Package Studio v7.0
Server Apps:
Active Directory, Altiris DS, ARCServe 2000, Backup Exec v10, Citrix MetaFrame, Citrix Presentation


Server 4.5, Exchange 5.5, Macola (ERP System), SalesLogix 5.0 (CRM System), SQL Server 2000,


SMS v2.0
Utilities:
Dameware, Systernals, Winternals, Ultimate Boot CD
PC HARDWARE

COMPAQ:
Deskpro, ProLinea, HP: Vectra and Kayak, NEC: Powermate, AST Bravo and Premia
DELL:
Desktops and Laptops

IBM:
PC/AT, PS/2, PC Clones, PC350, PC300XL, IntelliStation E Pro, Netfinity 7000, ThinkPads

RIM/Palm:
Handheld Devices – Blackberry, Palm and IPaq
