                                       Terry A. Denton

                              8101 Oak Creek Ln, Denton, TX 76208 • Cell: 580-399-7165 • Home: 940-243-5310 

                                                                         E-Mail: ta.denton@verizon.net
Accomplished Information Systems Specialist offering over 23 years of key experience, with expertise in a diverse range of technologies within multiple industry settings.  Proven ability to effectively plan, coordinate, and meet deadlines of multiple projects. Extensive experience in Project Management,  expertise in managing within Information Systems,  Help Desk, Networking,  Data Center Design and Management, ITIL management and Intel System design and implantation. Proven ability to bridge technology and business goals to provide productive solutions. Highly personable and self-motivated professional with the versatility to work among diverse groups. Well-organized, result oriented individual with proven ability to implement standards, procedures, and processes that improve business and system functionality. 
PROFESSIONAL PROFILE

· Solid management skills, capable of leading and motivating individuals to maximize levels of productivity, while forming cohesive team environments.
· Extensive experience in Project Management, expertise in managing within Information Systems, Networking, Data Center Design and Management, ITIL management and Intel System design and implementation. 
· Results-driven project-management professional with project-management certification, and proven track record in increasing productivity, quality, and customer satisfaction.

· Creative thinker and analytical problem-solver with demonstrated ability to manage projects from planning through execution/completion under the pressure of fast-paced, time-sensitive environments.

· Exceptional interpersonal communicator who effectively interacts with clients and all levels of management.

· Decisive, energetic, focused team leader/player who leads high-performing teams through implementing change and improvements.

AREAS OF EXPERTISE

Project methodologies: 
Full lifecycle development


Critical thinking                   

  o Project initiation



        Quality-assurance



Performance management
  o Project planning 



        Strategy/process          



Change management
  o Project execution         
  

        Internal and external client/                                             Technology integration       

  o Project control                                         
              customer service and support 
                                Conflict management
  o Project closing         
  

        Business process reengineering                                        Problem solving 
Project tracking/reporting                                               Process change/improvement                                          Decision making                                                               Project communications                                                  Needs analysis                                                                  Negotiation, persuasion and          
Achievable development plans and schedules                  Tactical/strategic planning                                              
        communication                                                                                             

Business assessment /requirements definition                 Cross-functional team building and leadership                 Quality risk                                                                                                           Coaching/mentoring                                                       Analysis of business problems/needs                               Data center design                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             Information Technology                                                  Large-scale engineering and management                        Executive management

Enterprise resource management                                     Local and remote personnel management                        Client relationship

CERTIFICATIONS

· Microsoft Certified IT Professional Enterprise Administrator 2008

· Microsoft Certified Technology Specialist 2008 

· Microsoft Certified System Engineer 2000 and 2003

· Project+ Certified

· ITIL Foundations Certification V2

· Security+ Certified

· A+ Certified 

· Network + Certified 
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PROFESSIONAL EXPERIENCE

Director of IT and Project Management, Chickasaw Nation Division of Commerce, Ada, OK, January 2005 to Present

· Perform multifaceted role as a Director of IT and Project Management also responsible for Surveillance operations. This includes system design and layout, camera’s selection and placement as well as system maintenance.  Overseeing all properties that belong to the Chickasaw Nation covering a major portion of Oklahoma which includes over 60 different sites.
· Projects included designing and building the 3rd largest casino in the world. This involved all phases of project management from design the network infrastructure, selecting the vendor, selecting the network gear and server hardware to final turn over to operations.
· Responsibility includes creation of SOW, budget, RFP and WBS, as well as selection of vendor and materials.
· Manage multiple projects at any given time in varying scopes and budgets. 
· Wrote and implement security audit policies to comply with PCI\SOX\MIC\TIC.  
· Serve as Project Manager for multiple large- and small-scale projects ranging in budget sizes from $200K to $14 million: oversee all project processes from start to competition. 
· Managed a large scale expansion project that added an additional 300,000 square feet of casino gaming; responsibility included overseeing all cable plant installation, the design and build-out of 19 new IDF rooms, as well as managing the $14 million  IT construction budget.  Project completed on time and on budget. 
· Manage all the 3rd party vendors, budget, staffing, deliveries and all other needed resources.
· Developed, planned and successfully implemented two new 1500 square foot data centers; responsibility included project managing, evaluating, recommending, purchasing and installing all the infrastructure, as well as the Intel hardware and operating system needed to bring the Data Centers online. Completed project ahead of schedule and on budget. 
· Instituted guide and procedures that took server reliability from 36% to 99.8% up-time. 
· Manage a staff of 23 direct reports, as well as consultants and outside vendors.
· Designed and implemented a new Active Directory infrastructure.
· Currently project managing the conversation of all servers over to MS 2008R2 running Hyper-V.  
Professional Service Microsoft Consultant, Dell Inc, Austin, TX, December 2003 to January 2005
· Performed multifaceted roles within the Professional Service group by providing consulting services and project management for a wide scope of customers dealing with support, design, and maintenance of Microsoft products. 
· Worked with teams to develop solutions and resolutions to meet the customers’ stated requirements and needs. Managed projects at all levels to ensure that all customer timelines and budget requirements were met.
· Extensive knowledge of and work with Windows 2000 and 2003 server family.
· Worked as project lead on a large-scale deployment and migration from NT 4 to 2003 Active Directory for 14 nationwide Army National Guard sites; I served as technical design consultant and site deployment Project Manager using the Quest Migration tool. Received 3 Commander Coins for my work on the project.

· Worked as project lead on a large-scale deployment and migration from Exchange 5.5 to Exchange 2003 for the Army National Guard, where each site had a MS cluster and small SAN installed.  Served as technical engineer for the build and set up of 22 different MS Clusters where Exchange 2003 was installed, as well as provided technical support for on-site teams implementing the migration to Exchange 2003. 
· Performed a server consolidation project for the US Air Force that migrated all the data from 300 servers spread over one base to a central MS Cluster and EMC SAN in the data center.  Responsible for data layout on new SAN as well as making sure all users rights where assigned to correct folders. 
· Received the Dell Leadership Service Star for 2006.
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IT Specialist/Project Manager, IBM, Dallas, TX, May 1999 to March 2003
· Worked in the Global Services group as part of the Microsoft team, providing consulting and project management service to a wide scope of customers regarding support, design, and maintenance of Microsoft products.
· Performed the role of Project Manager on various large- and small-scale projects at all levels to ensure that all customer timelines and budget requirements were met, worked with teams to develop solutions and resolutions for customer requirements and needs.  
· Extensive knowledge of and work with Windows NT Server 4.0, and Windows 2000 Server (all versions) and Windows 2000 Professional, as well as other Windows desktop products. 
· Designed and implemented a Windows 2000 Cluster using Dell servers attaching to an IBM SAN for a large-scale Exchange 2000 project.  
· Performed as a Project Manager/Senior team lead on a large 15,000 node Windows 2000 Professional deployment project for a major networking company which entailed developing migration tools as well as written procedures for field personal to perform the migration at over 72 offices nationwide. Managed 150 tech’s at over 26 sites to ensure project was delivered on time. 
· Performed work in a large-scale Data Center for a major bank providing day-to-day support on over 500 MS Server 2000 utilizing IBM X-series hardware. This entailed building, deploying and administrating all currently running systems as well as new hardware during a 7-month project. 
IT Manager of Technology Operations, Citicorp Technology Center, Westlake, Texas, January 1997 to May 1999
· Performed role as senior level IT Manager overseeing critical support and administration of the entire software development operation running in a Microsoft environment.

· Provided savings of 6 million dollars yearly by moving operation from a vendor-supported role to an in-house support function. 
· Worked with CIO on an IT advisory board to ensure that all project requirements were fulfilled on time and on budget. 
· Managed a group of eight direct reports, tasked with ensuring system continuity and up-time of 99.999% for a user population of 500. 
· Implemented a new help desk which involved hiring the staff, training, and writing the support documentation, as well as selecting, installing and managing Remedy Service desk software.
· Project manager on other projects, including the design and building a new Data Center and a new QA lab. 
· Project manager for a successful migration of the entire facility to Microsoft NT from Novell 4.1 within a 4-month time frame. This involved designing and installing NT 4 in a single domain, configuring WINS, DNS and DCHP, and migrating all 500 users over to the new system.  
EDUCATION 

· Harford Community College, Bel Air, MD      1979 Certificate - Principals and Applications of Microcomputers

      1987 Certificate - Basic Programming 
· University of North Texas, Denton, TX           1996 Certificate - HTML Programming

                                             
                        
 1999 Certificate - Advanced Windows 95

                                                                   
 2001 Certificate - Web Design with FrontPage 2000

                                                                 
 2001 Certificate – Access Database Programming

PROFESSIONAL AFFILIATIONS

· Member, Project Management Institute

