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Eric Akrie

21343 E. Prentice Place, Centennial, CO 80015

MANAGER OF IT OPERATIONS

Project Management / Network Infrastructure / Applications / Budgets / Expansion Support

Multi-site / Migrations / Integration / System Design / Customer & Vendor Relations / Security

Managing cost-effective IT operations for growing companies, | planned and delivered technology infrastructure programs to support rapid growth and effective change.
Additionally, | built solid relationships with management, IT support, and strategic partners to ensure company IT systems were efficient and supported companygoals.
My key skills include...

Directing infrastructure planning and implementation

Driving IT solutions under tight deadlines and budget

Training and coaching cross-functional teams

Overseeing application troubleshooting and technology

Setting and meeting performance expectations, supporting business objectives

Iam completing courses for a BSIT in Network Security from the University of Phoenix with graduation expected in Spring of 2011. My strong communication and
leadership skills allow me to build exceptional teams and motivate others to top performance. Results-driven and detail oriented, | identify innovative solutions to resolve
difficult problems.

SELECTED ACCOMPLISHMENTS

Directed communication system upgrade. Digital phone system needed to be replaced to facilitate increased capacity to support company growth. Researched options

and prepared proposal outlining specifications, advantages, drawbacks and cost for each option. Secured approval and installed new $200K VolIP system on time and
budget.

Oversaw successful network migration. Novell network infrastructure needed to be upgraded and replaced to a Microsoft network infrastructure. Led team in planning and
implementation of entire migration. Completed project over one weekend, ensuring seamless transition to new system on Monday with zero data loss.

Directed e-mail system overhaul. Groupwise system from Novell needed to be transitioned to Microsoft Exchange system. Created plan to complete process and directed
team to implement steps throughout the project, accomplishing complete transfer of all e-mails to new system within project timeline and within budget.

Ensured smooth transition of IT during renovation. Two company buildings needed to be remodeled to accommodate growth. Designed plan to move staff to temporary
site with minimal system downtime. Completed first move over weekend with two hours downtime and finished move back to remodeled buildings during weekend with
onlysixhours downtime.

CAREER HISTORY

Medical Group Management Association (MGMA) — A $25M Association for Health Care Administrators

Senior Manager, Infrastructure and Networking, 2001 to 2010. Promoted to direct daily operations of network and IT infrastructure. Collaborated across all business units
to lead technical and non-technical projects. Led implementations of software and hardware upgrades. Managed help desk. Oversaw $300K budget and five staff.
Network Engineer, 1998 to 2001. Promoted to oversee remote access using VPN through firewall. Managed local and wide area network between Denver and
Washington DC Offices. Monitored network for intrusion and denial service attacks. Directed resolution efforts on all network problems. Provided ongoing training for all
staffon systems.

Network Application Administrator, 1996 to 1998. Recruited and promoted to administer Cisco phone system and all Novell and Microsoft Servers including updates.
Directed company e-mail services including maintenance of routes and switches. Ensured smooth operations of systems company-wide.

PC Support Analyst, 1992 to 1996. Maintained all computer, printer, faxand copier equipment. Oversaw all audio visual equipment usage and maintenance. Directed
network and data backup, recovery and archiving. Managed and maintained all hardware inventory. Organized and updated procedures on proper usage of equipment.
Additional interests: | enjoy snow skiing, playing recreational basketball and family activities.
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Database Developer Jobs
Embedded System Jobs
Business Analyst Jobs
Project Management Jobs
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