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Sys Admin/Network; NT Admin

   Tot Exp : 11 Yrs

   US Exp : 11 Yrs
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Brooklyn, NY

Relocation : YES

Pref. State(s) : NY

  Ph(C) : +1-347-266-4499

  Ph(H) : +1-646-330-4907

  Ph(W) : +1-718-999-0257

   Salary :
120K

/Yr

   Rate : Market

Cisco > 1 yrs Linux > 1 yrs LAN > 9 yrs Netware > 10 yrs
 

Novell > 10 yrs SAN > 5 yrs Windows NT > 10 yrs Change Manage > 6 yrs

Change Management, LAN, VMWare, ACTIVE DIRECTORY, Data Center, Netware, vSphere, Cisco, Complex Data Exchange,

Deployment, Desk Top, Director, eDirectory, Identity Manager, Linux, Migration, Novell, SAN, Windows NT, Windows Server

Preferred Time to Call :

Corp-Corp Info :

Notes :

Domain Experience :

Enter notes about this profile to share with other recruiters of your company. (Auto Save : ON)

  

2153 E. 34th Street, Brooklyn, NY 11234 

M. JACOB SHORR 

Experienced IT Project / Operations Manager 

PROFESSIONAL PROFILE 

Innovative and Solutions-Driven IT professional experienced in managing concurrent multiple projects, collaborating with project teams, interfacing with clients, and

deploying technology to build successful solutions for clients. 

Motivated achiever with extensive technical skills: focusing on client/server-based applications, desktops, servers, networking and storage, custom development projects,

as well as customization of packaged products. 

Effective facilitator of communication between business and technical staffs; able to translate business requirements into functional requirements and approaches to IT

associates. 

Repeated successes managing team members to accomplish project goals on time and within budget. Proven ability to optimize existing business processes with

technical solutions. 

Areas of Expertise 

• IT Operations & Infrastructure • Multiple Server Platforms • Change Management 

• Server Virtualization (VMware) • Data Center Migration • Problem Management 

• Design, Implementation & Maintenance • Procurement • Data Protection 

Certifications 

HP Accredited Integration Specialist, Systems Engineer (AIS/ASE) - ProLiant ML/DL/SL (2010) 

Microsoft Certified IT Professional: Enterprise Administrator (MCITP:EA) 

VMware Certified Professional on vSphere 4 (VCP) 

ITIL v3 Certified 

Certified Novell Engineer/Directory Engineer (CNE/CDE) 

CompTia A+, Net+, Server+ Certified 

PROFESSIONAL EXPERIENCE 

TEKsystems, New York, NY 6/2007 – Present 

(Long-term assignment, serving as the lead Platforms Engineer for the FDNY 

LAN ENGINEER – NYC Fire Department 

Hand selected by TEKsystems to serve as the main server engineer on the FDNY account. Report directly to the FDNY LAN Manager, tasked with designing and

implementing a wide range of short and long term projects. Demonstrated skills in interviewing city workers and technical leaders to gather and clarify business

requirements. Provide direction and guidance to IT project teams.  Develop project plans, define project scope, incorporating high level architecture & design activities.

Set and communicate goals and deadlines to the team to facilitate rapid development that meets internal goals. 

Lead team through the full project lifecycle from requirements through solutions design, testing and deployment. 

Responsible for influencing the IT group to continuously be innovative and to improve IT processes and solutions. 

Provide assistance, workflow and technical guidance on newly introduced change management and patch management initiatives. 

Provide detailed presentation and framework documentation to senior management. 

Facilitate cross- training and knowledge transfer to FDNY staff. 

Highlighted Contributions 

Managed the successful efforts to introduce server virtualization into the environment and assisted with the datacenter improvement project. 

Escalation-level troubleshooting and integration support for NYC Emergency Communications Transformation Program (ECTP). 

Overcame barriers caused by communication bottlenecks; coordinated efforts across multiple business units and IT Groups to successfully integrate technology into the

environment 

Transformed unstructured processes into metric and rules-based disciplines with measurable inputs and outputs. 

Led refresh/redesign of provided services, including messaging, infrastructure, file/print, directory services and data protection. 
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RE: Sources USA – Information Technology, New York, NY 6/1999 - 6/2007 

(A Publicis Groupe Company) 

Operations Supervisor – Systems 

Oversaw the day to day operations of LAN, servers and associated services for the Eastern Region Publicis Groupe companies. Responsible for the entire technical

infrastructure including: file and print, directory services, applications, four NDS/eDir Trees, six AD Domains, and 3,500+ end users. Worked collaboratively across

multiple business units and with other enterprise IT teams. Worked closely with the EVP/Director of Service Delivery to oversee operations. Served as a partner to the

senior management team. 

Designed, maintained and administered multiple NDS/eDirectory Trees and Active Directory domains, Netware 6.5 and legacy server, Windows NT/2000/2003 server. 

Traveled throughout the country to major cities to provide guidance and assistance on critical projects. 

Represented a server team consisting of 7 engineers in the change management process. 

Coached and developed top performing staff by communicating performance expectations, providing on-going feedback, and recommending appropriate training. 

Developed system models - Ran model scenario testing, defined requirements, proactively identified potential bottlenecks and fragmented activities, reduced cost and

exposes duplication of efforts. 

Defined testing approach (including overall plan, phases, timelines, entry/exit criteria). 

Extensive hands-on experience with Dell & HP server hardware, HP Proliant Blade and EVA SAN technology including clustering. 

Interfaced with other enterprise IT teams including: Service Desk, Field Services, Problem Management and Release Management. 

Played a major role in the successful consolidation of multiple datacenters in the NYC area and transition to a blade-only infrastructure, credited with reducing carbon

footprint and hundreds of thousands in costs. 

ADDITIONAL TECHNICAL SKILLS 

HARDWARE: HP/Compaq Proliant and Dell PowerEdge/Powervault servers and storage, HP infrastructure and blades, NetApp storage, Cisco & Enterasys network

equipment. 

SOFTWARE: Windows Server and Desktop Families, VMWare vSphere, Novell Netware/SuSe Linux/Open Enterprise Server, Identity Manager, McAfee AntiVirus/Epolicy

Suite, Zenworks, LANDesk, Backup Exec, Websense 

Education 

Bachelor’s Degree, State University of New York at New Paltz, NY
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