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I am an IT Professional with over 20 years of IT,  Telecommunications, Project Management  and Operations experience in the Telecommunications, Wireless & IT sectors. I am used to leading large, dynamic cross-functional teams and solving diverse and complex problems.  Areas of Excellence include:

	· LAN/WAN Technical Expertise
· PBX & Voice Mail Management
	· P & L Responsibility
· Vendor Relationships

	· Operations, Resource & HR Management
	· Customer Service

	· Network Management – Switched & IP
	· Technician  Training

	· Telecommunications Network Management
· Systems Installation including MAC’s
· AC & DC Power Systems
	· System Implementation
· Inventory  Management
· Workflow Management



PROFESSIONAL EXPERIENCE

	RAM Network Services                                                                                 Naples, FL
	Ops Manager /Senior Network Engineer                                                   2009 to 2011                                                    

	
· Founding Team Member. Responsible for the design & construction of  Voice &IT infrastructure  for new Corporate & remote office locations (LAN, WAN, VoIP, and Switched Services)
· Responsible for recruiting, hiring & training of technical staff. Core business is providing Network Infrastructure Services to LEC’s, CLEC’s,  local, Regional & National & International Companies.
· Responsible for all Enterprise Hardware: KSU’s, PBX’s, Servers, Nortel/Cisco Switches & Routers, Barracuda Link Balancers, Firewalls & VPN Servers, Network  Printers & workstations. , 
· Oversee network security management, software distribution & technical support for hardware & software for Internal & External customers
· Responsible for vendor & supplier relations.
· Responsible for Company Safety Program & BCDR program
· Design, Development, Implementation & Support of custom and OTS applications & databases
· Strong Experience with Active Directory, Windows Server 2003/2008, MS Exchange 2007/2010


                                US Metropolitan Telecom - CLEC	Bonita Springs, FL
	Network Administrator / Project Manager                                   2007 to 2009

· Served as technical liaison between IT Department and Network Engineering, Sales, Customer Service & Quality Assurance Departments.
· Interfaced with LEC & CLEC’s for all circuit  design, provisioning & support issues
· Responsible for support of switched & IP voice infrastructure (Lucent PBX, Cisco Call Manager)
· Responsible for equipment inventory & resale of used/recycled equipment.
· Developed and maintained training & safety SOP’s & written documentation.
· Implemented MS CRM and CA Service Desk trouble ticketing & Work Order and Sales Management system.
· Oversaw and managed enterprise-wide Cisco VOIP Call Manager & Unity voicemail platform


	



                                 Practice Management Consultants, Inc.	Fort Myers, FL
	Technology Manager & Training Director                                        2002 to 2006

· Responsible for installation & service of Voice & Data network hardware 
· Responsible for installation, operation and maintenance Practice Management hardware & software systems in large multi-specialty practices.
· Staging & testing of all customer equipment prior to installation
· Implemented VoIP Solutions for large multi-location practices, contributing to significant cost savings.
	

                           Arch Wireless                                                                                                Westboro, MA
                           Regional Technical Manager-Florida & Georgia                                     1995-2002
	 
· Responsible for the  support of voice & data services for 20+  Regional Sales & Customer Services locations including KSU’s, PBX’s , Data Services and dedicated & switched voice services.
· Responsible for all special circuit ordering, provisioning, test & turn-up from multiple LEC’s & CLEC’s throughout Florida & Georgia.
· Managed staff of 40 Technicians including scheduling, Mentoring, Counseling & Coaching, Annual Performance reviews & all associated HR functions including semi-annual EEOC training & updates.
· Responsible for Network Uptime & Outperforming SLA’s.
· Implemented new procedures for Disaster Recovery, providing customers with reliable and secure system redundancy.
· Actively participated in multiple local, regional and nationwide wireless carrier acquisitions, mergers & integrations.
· Full P&L responsibility
· Responsible for $3.5M annual capital budget & $8.5M  annual operating Budget for FL & GA

                              The Hawthorne Group-Palmer Wireless	Fort Myers, FL
                              Technical Manager	1986 to 1995

· Oversaw all aspects of technical operations (Internal & External Customer Networks)
· Responsible for Switched Voice & LAN/WAN operation, troubleshooting & support
· Presented and expedited technical solutions to issues in the evolving & newly deregulated telecommunications sector. 
· Assisted Partners in planning and execution of wireless system build-out strategy, eventually leading to a highly profitable sale.

 

EDUCATION
Edison State College, Allied Health Sciences, Pre Hospital Care

