ELIZABETH DUPREE WILSON
beth.wilson@bellsouth.net

2616 Gilbert St Smyrna, GA 30080   (   (706) 957-4199

Professional Profile
Proven success driving growth and change with more than 10 years experience designing and implementing strategic direction for a publicly traded company. Expertise in business process improvement with a focus on sales, marketing and operations. Technology expertise in SFA, CRM, Ecommerce and E-marketing.
Gallup Strengths Top 10

Ideation, Strategic, Maximizer, Relator, Arranger, Adaptability, Command, 

Self-Assurance, Intellection, Learner

· Project Management - Solid background managing business and technology projects from inception to implementation on both time and budget. Experience managing multiple complex projects simultaneously. Highly skilled in understanding and documenting business needs and translating into technical requirements. 

· Team Building - Proven success building high functioning teams both internal and cross functional. Solid background in recruiting and hiring for multiple teams with a personal philosophy to foster talent and growth. 

· Communication - Highly adept at communicating with all business levels including executives, end users and technical teams. Solid background creating and implementing communication strategy for business initiatives. 

Experience

InterfaceFLOR


Mar 2010 - Nov 2010
Marketing Project Manager (Consulting)

Responsible for the launch of a new sales distribution channel and marketing brand for the Bravo dealer network consisting of more than 13 nationwide, owner-operated distribution channels. 
· Managed creation, production and distribution of project assets including brand assets, Ecommerce portal, manufacturing and operations processes.

· Managed all cross functional teams resulting in a successful launch, which was both on time and within budget and resulted in more than $1M initial sales.

· Streamlined project timeline through the creation an  d implementation of project methodology and communication strategy.
InterfaceFLOR


Aug 2007 - Mar 2009
Manager, Business Development

Directed regional sales and marketing strategy in a call center environment. Direct management responsibility for staff of 15 Inside Sales reps and Regional Marketing Specialists. Maintained project leader and program manager responsibility for new Siebel CRM implementation.

· Managed and implemented new direction for the Business Development team.

· Created and executed new strategies, processes, benchmarks and metrics for the team resulting in over $650,000 in sales with a $1.5M in backlog in less than 1 year.
· Directed collaboration with sales and marketing teams to create local business and marketing plans, and Inside Sales programs for both direct and assisted sales opportunities.

· Launched all initial phases of Siebel CRM project ahead of schedule and on budget including SFA, product order and back office integration. 
Interface Americas


Jan 2002 - Aug 2007
Project Leader, Sales and Marketing

Served as a liaison between executives, business owners, end users and IT to successfully launch more than 8 major projects in less than 5 years. Responsible for coordinating and managing projects for more than 5 business units in North and South America. 
· Managed and launched multiple complex projects including Sales Force Automation, Customer Relationship Management, Ecommerce (B2B, retail and supplier portals), Emarketing and custom mobile applications. 
· Launched custom applications and integrations for Blackberry including SFA, order status and product sample order.

· Managed project scope, schedule, milestones and deliverables via project methodology utilizing process, software and communication strategy.
· Direct management responsibility for a team of 5 including Project Coordinator and SFA staff. 
· Initiated, facilitated design and implemented sales process methodology for field sales.

· Designed and coordinated training for most programs launched with a focus on SFA, custom mobile applications and CRM. 
· Applications and technologies: .NET, SQL Server, XML, Lotus Notes

Interface Flooring Systems
  
Jan 1999 - Jan 2002
Manager, Sales Support

· Managed day to day operations for lead management and sales database support teams. 

· Lead implementation, training and ongoing support for sales force automation and marketing programs. 

· Worked with business and IT teams to design business process and functionality for new lead management programs.

· Executed new programs that increased customer reach by over 100%.
Education

BA Degree
University of Georgia
Athens, GA
1988 - 1994

Technical Experience

· Proficient in Microsoft Office including Word, Excel, Power Point and Visio

· Proficient in Lotus Notes, Siebel CRM on Demand

· Advanced in Microsoft Project, Eloqua

