CeCelia Smith, MBA
3450 Jones Mill Road                                                                            Cell: 678-591-9576
Norcross, GA 30092                                                                                   
                                                                  cesmith106@yahoo.com

SUMMARY OF QUALIFICATIONS

Ms. CeCelia Smith is a result driven Business Analyst / IT Project Lead with demonstrated experience in project planning, system development lifecycle, ITIL IT Service Management and implementing complex IT solutions that address desired business initiatives and goals. She is a process oriented IT Professional with 10 years experience. She is proficient in managing business requirement, as well as documentation of current and future system design work-flows. CeCelia has proven expertise utilizing project methodologies.  She has managed mainframe legacy, client server and web-based conversion applications while supporting efforts throughout the system development lifecycle (SDLC). In addition, Ms. Smith has superior communication skills, with executives, stakeholders, vendors and staff. Additional areas of expertise include:

· Requirement Gathering 			Root Cause Analysis
· Requirement  Analysis			User Acceptance Testing  
· Process Improvement		            

TECHNOLOGY:

Applications:  Microsoft: Word, Excel, Access, Project, PowerPoint, Visio, Outlook
Proprietary Applications: WFC Kronos, Remote desktop sharing, Citrix, Store Support Order Management System, Labor Scheduler, HR AIMS
Programming Languages:     SQL, COBOL, HTML, LINC
Platforms:   Novell, HP UNIX, Windows 2003, Unisys Mainframe
Database:  Oracle, MS Access, Microsoft Server 2000, DB2 Informix
Web design: FrontPage and Dream weaver MX

PROFESSIONAL EXPERIENCE

Walgreens_ Atlanta, GA
Assistant Manager – June 2010 _Present
Responsible for Walgreens store daily operation management

· Manage store department of sales estimate 6.5 millions
· Train, supervise and discipline a workforce of twenty-five employees
· Assesses and analyze customer feedback to improve customer services
· Control and maintain inventory for store departments with annual sales of 6.5 million
· Develop and implement vendor relations with suppliers for upgrade merchandise

THE HOME DEPOT_ Atlanta, GA
Senior Support Specialist, February 2004_May 2010

Responsible for the research and resolution of operational and production support issues, I supported The Home Depot domestic stores applications. Also, Responsible for keeping abreast of innovations and changes to The Home Depot systems, and having the appropriate tools and training to support the end users. I was the liaison for the Merchandising Execution Project for 4000 associates to ensure functional using essential applications for The Home Depot domestic Stores.


· Systems Analyst with focus on business software and systems application
· Performed documentation requirements to indentify and quantify business processes improvements and system improvements through the use of technology 
· Participated in the design processes for changes in the areas of Information Technology business and identification of impacts to the systems
· Strong background working with clients, designers, and programmers to identify requirements, provide cost analysis, assist with creating user interfaces and develop implementation timelines
· Provided services expertise to store driven initiatives and technology refresh projects
· Managed Service Level Agreements, associated penalties, and evaluated change orders
· Performed training and rollout plans for new systems or enhancements to existing systems
· Participated with Information Technology leadership teams to recommend project lifecycle schedules, including all phases of system and software development
· Preformed User Acceptance Testing (UAT) to test news software and upgrades
· Provided monthly reporting using Ad-Hoc queries to determine trends for all levels of management

Nextel Communications, Norcross, GA 
Application Specialist, July 2000_Dec 2003    

 Responsible for managing Nextel Communication system outages and security software              
· Managed VPN security project for new hire and termination data to meet strict timelines
· Responded to all Network and PC outages/failures, escalated problems to the appropriate personnel, communicated the source to end users, and ensured timely resolution of problems
· Performed Cross-Platform Unix and Windows network administration by resolving end user login/password issues, killed redundant sessions, processes and print jobs

Richland County Assessor’s Office, Columbia, SC  
Computer Programmer, November 1997_ May 2000

Responsible for Richland County Assessor’s Office system design, code review and test review
· Managed Y2K Project doing timely backups and programming upgrades for Unisys Mainframe
· Created test scripts for application functionally and requirements verification using LINC (Unisys)  
· Developed and maintained programs using COBOL 

EDUCATION

Master of Business Administration, Business, Strayer University, Atlanta, GA
Bachelor of Science, Computer Science, Benedict College, Columbia, SC
Fundamental Project Management training 









