DARRY STANSBURY
Westcliffe, CO ● darry@spainishpeakscomputer.biz ● 719-371-7817
IT INFRASTRUCTURE PROFESSIONAL
High Availability ● Consultant ● System Performance & Capacity ● Networking  

Influential business leader, working comfortably with C-level management to shape the firm’s strategic direction & long-term vision.  Respected leader thrives in a fast-paced, rapidly changing environment, training and motivating others to achieve and exceed established goals.  International experience includes development outsourcing and remote support across North America, Bermuda, Ukraine, Europe, South Africa, and India.  Extensive expertise in team management, hands-on administration, and strategic plan implementation.
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1993-Present:
Darry has hired and managed employees ranging from administrative staff, PC technicians, web designers, java and RPG/2e developers, business analysts, quality assurance testers and team leaders.  Additionally, Darry has helped customers hire operations managers and Information Services vice-presidents.  The maximum number of Spanish Peaks employees managed by Darry was 30 in teams geographically located in Canada, USA, Bermuda, Ukraine and India.  All aspects of business and strategic planning, hiring, payroll, benefits administration, including retirement plans and health benefits to performance reviews and budgets have been administered by Darry

2004-2009:
Relocating to Halifax, Nova Scotia, Canada, Darry opened a branch office of Spanish Peaks Computer Services to provide software development and infrastructure services to BF&M Insurance in Bermuda.  In 4 years, the branch office grew to 30 employees and grossed over $3 million annually.  BF&M Insurance acquired the business in 2009   
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2004-Present:
During this time frame, the primary focus was on opening and developing the Spanish Peaks branch office in Nova Scotia.  In addition to the management of Global Infrastructure, iSeries Development, Java Development and BA/QA teams, Darry was responsible for managing multiple IBM i5 Systems, multiple AIX systems and facilities to support systems and staff in International locations.  Key hands-on functions were security officer, hot-site recovery implementations, inter-system communications over both TCP/IP and SNA, backup and recovery, performance and capacity planning, operating system and PFT/ML maintenance and operational management.  Staff and teams managed iSeries/pSeries, VOIP, Cisco equipment, IBM/HP Blade servers, Tivoli, IBM redundant SANs, VMWare, Linux servers, Lotus Notes, Blackberry Enterprise Server, Symantec and Altiris helpdesk.  Familiarity with creating and executing HIPAA and PCI standards.    

1994-2004:
Primary focus during this time period was on the integration of IBM AS/400s with Microsoft NT/desktops and the Internet.  These skills included working with Microsoft to develop data replication tools and technology to the delivery of e-commerce applications over the Internet via both IBM AS/400 and Microsoft NT systems.  All aspects of iSeries operations analysis and management were provided to a myriad of customers throughout the United States

1984-1994:
Skills were focused on IBM System/38 and subsequent migration to IBM AS/400 in 1989.  Operations analysis skills included operating system maintenance, performance tuning and capacity planning, technical services programming, distributed processing, security implementations and networking.  Networking skills varied from wide-area implementations of SDLC/APPC and X.25 of hundreds of systems to international communications to all aspects of AS/400 local-area network integration  

Detailed Skills










Management Skills

· Employee hiring/firing included all aspects of advertising and working with recruiters to short listing applicants, phone interviews, personal interviews and negotiating terms of employment.  Included were bringing staff into Canada from India and Ukraine, dealing with work permits and international salary payment

· Employee administration include salary, bonus and raise issues, performance reviews and career/objective planning, retirement plan selection and implementation, health insurance and supplemental health insurance selection and planning, personal development training, training plans in support of business objectives, ergonomic issues including selection and procurement of work spaces, lighting and environment issues

· Facilities management included selecting facilities and redesigning work space including building new computer rooms, work areas, lunch rooms and storage.  Contract negotiation for office space ranging from rental rates, to terms and deposits.  All aspects of contractor negotiations and planning for electrical, cabling, HVAC and cleaning issues

· Business management functions including budgeting and business plan projections to working with lawyers on international incorporation issues and international staffing, accounting firms for employee payroll and benefit management, asset management and international taxation issues, payroll services to manage direct deposit and all aspects of accounts payable, accounts receivable and budget tracking

· Project management focused on business development projects, operations projects, facilities projects and oversight with team leaders on 2e/RPG, java, SOA, security and logon authentication and authorization and application replacement.  Projects utilized IBM’s Insurance Application Architecture (IAA) and ITIL implementations of Service Desk and Change Management with SLA/OLA negotiation.  Primary project management tools included IBM’s Rational Unified Process (RUP) with MS Project including Vision, Supplemental Specifications, Technical Architecture, Construction, System Integration, Transition documents and project management and communications plans.  Teams employed Use Cases and Quality Center for QA functions

IBM AS/400 Support Skills

· All aspects of i5/OS support, migrations, upgrades, PTF maintenance and program products from Version 1 Release 3 through Version 6 Release 1, including support of i5/OS and AIX LPARs.

· Security officer responsibilities including policy development, resource authorization security, Single Signon with Enterprise Identity Mapping (EIM) and interaction with Kerberos Key Distribution Centers, Verisign web certificate implementation and maintenance, menu system security, communications security, exit programs for authentication and operations applications to enforce resource security

· Networking support including Ethernet, SDLC, Token-Ring, IP, Telnet, FTP, APPC, APPN, SNA, ODBC, Bi-sync, Async, X.25, Twin-ax, twisted-pair implementation, network infrastructure design, implementation and support

· IBM HTTP Server (Powered by Apache) for the delivery of applications from the AS/400 to the Internet including all aspects of connectivity, firewalls, security, SSL and digital certificates, configuration and support 

· Extensive Control Language programming, Query, Query Manager, SQL, HTTP Server, Cryptographic Server, Performance Tools, capacity planning, Client Access and Express, Reflections, resource, communications and Internet security, backup/recovery strategies, high availability strategies, tape libraries, journals, triggers, high availability DASD subsystems, and all aspects of daily support     

· Backup and recovery skills encompass the incorporation of single drive backup solutions through tape library implementations including full system recovery to incremental and save while active solutions.  Beta testing of StorageTek DASD subsystems.  Tape libraries managed by custom SW, specification and testing of StorageTek’s BRMS competitor. 
· Help desk functions from single company support through working as a team member supporting the help desk function of hundreds of companies provides for a broad base of skills and exceptional troubleshooting expertise

· Have been hired by IBM, Coopers & Lybrand, PriceWaterHouse Coopers, Andersen Consulting and others to perform security audits, performance and capacity plans and performance audits  

IBM iSeries (AS/400) Application Skills

· Insurance and healthcare from Intergroup in Tucson, AZ to BF&M Insurance Group in Bermuda have provided for a good understanding of electronic claim and remittance management to the support of back-end accounting and payment functions between insurance companies, hospitals, doctor offices and pharmacies

· Distribution from Victoria Secret Stores in Columbus, OH to Farm Land Foods in Kansas City, MO have extended application support skills as well as electronic communications skills in a distributed environment from leased connections to POS polling of 1000+ store systems 

· Application development from Columbine Systems in Golden, CO to Open Universal Software in Montreal, Quebec have developed product requirements, product management, project management, product support and marketing skills including marketing and communications development to telemarketing team development

· With a client list of over 200 companies worldwide, nearly all types of AS/400 applications have been supported in one way or another.  Main focus has been on healthcare, distribution and technical services applications 

· Print management applications to reduce printing costs by printing color customer communication and moving customer communications to electronic communications via e-mail and web portals  

IBM AIX Skills

· Implementation of eServer rack mount servers to support AIX applications in both standalone and LPAR configurations

· Logical Volume Manager usage to manage disk usage, new disk addition and mirroring

· Performance management including hardware specification and configuration, hardware procurement and implementation

Microsoft Windows Server Skills

· Implementation and setup of Windows Server 2008 Clusters with SQL Cluster and Dell SAN installation and configuration.  

· All aspects of NT/Windows Server installations, support and maintenance including security, communications, desktop integration, Internet integration, backup and recovery, product implementations and service pack maintenance

· Integration with IBM AS/400 including assisting Microsoft in Redmond develop data replication products for the AS/400, Microsoft SNA server (including a Microsoft white paper) and multiple data communications products over SNA/IP that move data between Microsoft's Access, SQL Server, Excel and the AS/400 for data warehousing and decision support and analysis

· Internet integration including deployment of an NT/IIS/Frontpage web site consisting of over 1500 pages for the community of Trinidad, CO at www.trinidadco.com, over 100 customer web sites and the weekly maintenance of an on-line newspaper

· Support has included large multinational corporations to small business.  Nearly all NT installations in the Trinidad area were implemented and supported on a daily basis, this includes both on-site and telephone support

Desktop Systems Supported

· Operating Systems include Windows 3.0 thru 7, NT 3.51, 4.0 and 2000, Macintosh, Citrix Terminal Server, brief Linux

· Databases include custom developed Access, Visual FoxPro and SQL Server applications

· Internet support for Internet Information Server, Wingate and MS Proxy server, Firewall-1, Frontpage, Dreamweaver, IE, Mozilla, Netscape Communicator, Outlook and Exchange Server 

· Multimedia tools including Macromedia's Authorware, Director, and Flash, including database integration and Adobe's Illustrator, Photoshop, Acrobat and miscellaneous graphics tools

· Microsoft Office/Back Office including Word, Excel, Access, Visio, Visual FoxPro, PowerPoint, Project, Publisher, Outlook, Exchange Server, SNA Server, SQL Server, Host Data Replicator, SQL 7 Transfer desktop, Project

· Miscellaneous tools including graphical FTP, telnet, dialup configurations, RAS, PC Anywhere 

PC Hardware Skills

· PC repair and troubleshooting for businesses in the community of Trinidad, CO and surrounding area

· All aspects of PC repair from motherboard replacement to disk and memory upgrades to batteries

· Complete support of customer installations from networking, disk crashes, upgrades, new installations, replacement systems to backup and recovery

· Implementation of network solutions including servers, desktops, NICs, hubs, switches, routers, modems, cabling and troubleshooting

· Printing support from Ethernet based printers to standalone PC printers, color laser network printers, high volume IBM, HP and Ricoh network printers, misc. others

PROFESSIONAL EXPERIENCE

PRINCIPAL/IT CONSULTANT, Spanish Peaks Computer Services, Inc., Westcliffe, CO         
01/1993 to Present
Owner and Principal Consultant offering iSeries administration and operations including pSeries and Windows Servers. Services include iSeries and pSeries operations management, systems administration, operations support, performance tuning, capacity planning, OS maintenance and upgrades, high-availability, disaster recovery, data replication, facilities and infrastructure management. Following are the principle engagements and customers I have worked for while at Spanish Peaks Computer Services, Inc from 1993 until the present.
Interim IT Director, EdSpectrum (Spanish Peaks Consultant), Littleton, CO 
(05/2011 to Present)
EdSpectrum is preparing to release their first version of a new software product requiring the Director to facilitate development planning, quality assurance, and implementation planning.  Position required setting up clustered MS Server 2008/SQL Server, Active Directory and Dell Storage Area Network.  Product documentation and ITIL/SDLC process development for Service, Release, Change, and Capacity Management are key components of this engagement.
iSeries HW & SW Upgrades, Health Management Systems (Spanish Peaks Consultant), TN 
(05/2011 to 07/2011)
Travel to multiple hospitals around the US and upgrade the HMS systems to new iSeries systems.  Setup and configure iSeries rack systems, install DASD and OS V6.1.  Migrate applications and data and provide migration support.
IT CONSULTANT, BF&M Insurance (Spanish Peaks Consultant), Bermuda 
(01/2009 to 05/2011)
Completed turnover of all IS operations from Spanish Peaks Computer Services (Halifax, NS, Branch Office) to BF&M Insurance.  This was the planned completion of the work started in 2004.  Primary Level III ITIL remote support resource for iSeries/pSeries, including continued support of custom applications, utilities, program products, iSeries/pSeries operating systems, job scheduling, print management, e-commerce website and process enhancements.
Successfully delivered change management and security initiatives: 

· Change Management: Installed and managed change management software, Turnover, to promote production code changes from development in Halifax to production in Bermuda. Utilized ITIL practices to implement Incident/Problem Management and Change Control moving to Altiris Service Desk software from Lotus Notes. 
· Security: Mid-range security officer for iSeries and pSeries systems.  Collaborated with external auditors to ensure credentials, resource security, menu security, and communications security were in compliance. 
INFORMATION SERVICES MANAGER, BF&M Insurance (Spanish Peaks Consultant), Bermuda 
(06/2004 to 01/2009)

Leading insurance provider in Bermuda with $225M gross premium in 2009. Company had difficulty hiring technology talent in Bermuda. Exclusively contracted to open an Information Services office in Halifax, Nova Scotia to support IS and IT initiatives.  

Successfully delivered complete global IS Group including iSeries Development, Java Development, Global Infrastructure, Business Analysis, and Quality Assurance Teams.  

· Researched, evaluated, selected, and negotiated office space including 2 computer rooms.  
· Evaluated, interviewed and built team of 30 including benefits selection and performance reviews. Staff included contractors in Ukraine, US, South Africa, Belgium and India. $3M budget.  
· Brought Indian and Ukrainian staff into Canada on a permanent basis.  

· Hired replacement, now the VP of IS for BF&M.    
· Identified opportunity for a hot-site high-availability solution to recover from hurricanes in Bermuda.

· Disaster Recovery: Utilizing business priorities, developed a full business recovery plan including system availability, MICR check printers and checks, alternate DR sites in Bermuda, off-site tape storage procedures, and hurricane management. Developed and implemented procedures.
CONSULTANT, BF&M Insurance (Spanish Peaks Consultant), Bermuda 
(09/1998 to 06/2004)

Level III support of AS/400 and AIX systems providing remote support of custom built insurance applications and e-commerce solutions.  Responsible for all aspects of backup & recovery, tape libraries, disaster recovery, networking, performance tuning and capacity planning, terminal emulation, RAID DASD support, HMC and LPAR builds, security officer including menu, resource and communications security, HTTP, DCM and Internet integration. 
Successfully delivered E-commerce Solution:
 
· The iSeries Technical Lead on the iSeries website initiative.

· Developed site in-house to offer Property and Casualty products to the customer base.  
· Within 3 years successfully attracted 40% of the customer base to open  web accounts and transact business online.  Site drove new business to the company.  
· Reduced customer costs by $15.00 per contact under telephone or front-desk costs.
IT BUSINESS OWNER, Spanish Peaks Computer Services, Inc., Trinidad, Colorado 
(02/1996 to 09/1998)

Built PC consulting and web development business employing up to 7 staff.  Provided local companies with infrastructure, network, and server implementation and support, web marketing presences, and custom DB applications.  Sold both the PC Server/Consulting business and the web business in 2004 to relocate to Nova Scotia and open a branch office of Spanish Peaks.
PRODUCT MANAGER, Open Universal Software (Sole Proprietor), Montreal, Canada 
(02/1993 to 02/1996)

Software development project included requirements gathering, developer resource allocation, testing and QA.  Authored online help text, the manuals interfacing with technical writers, developed marketing communication literature and trained a telemarketing group.

Successfully delivered product management initiatives: 

· DataDistributor: The fastest tool to move data from the AS/400.  Testing included working at the Microsoft Performance Lab, and installing and benchmarking potential competitive products. Utilized in-depth AS/400 knowledge to deliver market place, competitive product, and comparative product analysis.   

· NetPerfector: Proposed and delivered client software on PCs in remote locations to remotely capture transactional performance data and match up with internal performance statistics to obtain a true picture of end user performance. Created product specifications and managed developers in Montreal, Colorado, and LA.  

· Product Shows and Conferences: Presented products at conferences including COMMON. Presented product features, advantages, and ROI.      

SENIOR CONSULTANT, XL/Datacomp (StorageTek), Denver, Colorado 
(01/1992 to 02/1993)

Principal pre-sales technical consultant supporting the sales and installation of RAID disk subsystems on AS/400s; working with customers and engineers to produce better products.  Worked on the specification, design and testing of tape library management SW – a competitor to BRMS.  I was a team member of XL/Datacomp’s help desk offering remote AS/400 administration and communications services.  I was tasked with building corporate value by preparing and implementing a business plan to provide professional services to XL/Datacomp customers.  XL/Datacomp was purchased by StorageTek and XL/Datacomp services were discontinued as part of the merger. 
SENIOR CONSULTANT (ARCHITECT), RS Tipton, Inc., Littleton, Colorado 
(12/1987 to 01/1992)

RS Tipton customers benefited from my skills primarily in SNA communications and performance tuning and capacity planning.  I contracted to many large customers including Victoria’s Secret Stores, Coopers & Lybrand, Anderson Consulting, IBM, HB Fuller, Farmland Foods, Jardine Fleming (Hong Kong), etc., and provided system distribution, computer room builds, performance analysis and communications solutions to overcome specific processing issues or AS/400 inter-operational concerns.

SENIOR OPERATIONS ANALYST, Columbine Systems, Inc., Golden, Colorado 
(03/1984 to 12/1987)

Software for radio and television stations was developed by Columbine Systems, Inc.  I provided significant benefit to Columbine customers by migrating System/36’s to System/38’s and disaster recovery support upon system failures.  Primary internal S/38 technical resource working with development, support and customer service staff to deliver customer solutions.  
EDUCATION 
Master of Science, Geology, Institute for Creation Research

Bachelor of Science, Petroleum Engineering, Colorado School of Mines

PROFESSIONAL DEVELOPMENT

ITIL Foundation, 2007

AIX System Operator Training, 2005

Technology

 i5/OS V1R3-V5R4,  TCP/IP & SNA configuration, HMC & LPARs,  i5/OS & PTF upgrades,  APPC/APPN/SNADS/DDM, SSL/SSH/HTTP/DCM, CL, Query, PDM, exit programs, System i Performance Tools, Telnet, FTP, DNS, Firewalls,  AIX V5R3, TL & ML upgrades, Ethernet/Token Ring/Routers, SDLC/bi-sync/async/X.25,  Robot/Turnover/Hawkeye, noMax/Mimix/DataMirror, Windows/SQL/SNA Server, Windows 3.1-7/MS Office,  Lotus Notes/Citrix/RSA
INTERESTS

Primarily enjoy difficult, high visibility projects offering substantial benefit to organizations

Darry would be described as a doer – give him a project, forget about it and it gets done

Enjoy working with staff and developing their careers

Geology, gold panning and backpacking are personal interests

EDUCATION AND SPEAKING

· Master of Science, Geology, Institute for Creation Research, 2010

· ITIL Foundation, 2007

· AIX System Operator Training, 2005

· Bachelor of Science, Petroleum Engineering, Colorado School of Mines, 1987

· Developed education and seminar materials since 1989, including course creation and delivery for IBM in performance tuning

· Have written numerous articles for News/400, AS/400 Experts Journal, and Mid-Range Systems

· Speaking engagements from London and Manchester, England to Singapore and Hong Kong, Toronto, Montreal and also including most major US cities from New York, Chicago, Dallas, Los Angeles and many others

· Speaking and writing topics include such examples as AS/400 Performance Tuning, AS/400 Capacity Planning, AS/400 Data Warehousing, NT Integration with AS/400, Migration from Novell to NT, SDLC Communications, AS/400 Integration with RS/6000, AS/400 Security Implementation, and many topics in News/400's technical corner

· Previous Technical Editor for News/400

· Education courses developed include AS/400 Operations, AS/400 Communications, AS/400 Security, AS/400 Performance Tuning and Capacity Planning

· Manual development includes Open Universal Software's NetPerfector User Guide and Installation manual, Data Replicator's User Guide and Installation manual, including multiple white papers for Microsoft and Open Universal Software

· Extensive expertise in procedure development, policy creation and documentation

international speaker, trainer, author 

· Education and seminar materials include course creation and delivery for IBM in performance tuning.
· Author, articles for News/400, AS/400 Experts Journal, and Mid-Range Systems.
· Speaking Engagements include: London, Manchester, England, Singapore, Hong Kong, Toronto, Montreal, New York, Chicago, Dallas, Los Angeles, Atlanta, Denver.
· Speaking and writing topics include: AS/400 Performance Tuning, AS/400 Capacity Planning, AS/400 Data Warehousing, NT Integration with AS/400, Migration from Novell to NT, SDLC Communications, AS/400 Integration with RS/6000, AS/400 Security Implementation.

· Author, News/400's technical corner.
· Former Technical Editor, News/400

· Education courses developed include:  AS/400 Operations, AS/400 Communications, AS/400 Security, AS/400 Performance Tuning and Capacity Planning

· Author, User Manual includes: Open Universal Software's NetPerfector User Guide, Installation Manual, Data Replicator's User Guide and Installation Manual.

· Author, multiple white papers, Microsoft and Open Universal Software

