Frank Soomro
1085 Chasewood Trail, Alpharetta, Ga. 30005
(678) 488-2446(C) E-mail: fsosoomro@yahoo.com


OVERVIEW
Award-winning Business Development and Project Manager with 18 years’ experience in Fortune 100 business and technology environments.  Outstanding business and Management experience has been recognized nationally through awards for outstanding team leadership, dynamic project delivery and exceptional product success.  Specific business and management skills and experience include leading multi-disciplined teams, directing projects through all stages of the project life cycle and using state-of-the art technical and business solutions for new products and services.  Extensive business skills and experience include planning, communicating and proving business solutions for international and domestic business partnerships, vendors, and customers.

HONORARY APPOINTMENTS

Commission Member: Georgia Commission on Asian American Affairs: 12/2001
Appointed by the Governor of Georgia in December 2001. The Commission’s mission is to serve as an advisory body to the Governor on matters relating to the Asian-American population in Georgia, and to coordinate federal, state and local government and private programs that affect the Asian-American population in Georgia.  

EXPERIENCE

Business and Technology Project Manager, McNeil Technologies / AECOM Technology Corp, ASEI, Alpharetta, GA (2/11 – 9/11)

Responsible for leading project team and manage cross-continental activities in scope. Responsible for working   with the department heads, functional group and the Executive team to establish the scope and goals of the project and provide leadership for the definition and delivery of project initiatives
· Responsible for key project documentation to determine needed staff member(s) and or consultant(s) are to complete projects – e.g., statements-of-work, change orders, project plans, issues list, risk management lists, status reports, meeting agendas, post-mortem reports, etc.
· Effectively communicated and advised the management team of project statuses which includes inter project dependencies, external project dependencies, & realistic timelines for completion.
· Developed and managed complex project plans and budgets, working with team members to understand problems, focus on bringing issues to resolution, and escalate as necessary to meet timelines.
· Created and delivered presentations on project goals and plans, including progress reports. 

Financial Advisor, Private Client Group, Wells Fargo Advisors, LLC (Former Wachovia Sec) (7/08 – 2/11)
Managed portfolio of 40-60 High Net Worth clients (Executive Small Business / Medical clients)  utilizing cross functional team of 2-3 Wealth Strategists, Trust Advisors, Tax advisors with average assets ranging from $0.25m to 10M. 
Primary activities include account maintenance, portfolio design, security acquisition for portfolio implementation, regular maintenance, analysis, and review for cross sell opportunity referrals, periodic client meetings and review. 
Also responsible for document management, general correspondence to customers (internal memos, financial data and asset record spreadsheets), client presentation using Smart Station and ENVISION Planning and Reporting software and Microsoft PowerPoint. 
Daily Client interface typically via telephone along with written communication. Lead relationship management and referral generation by client networking, education seminars and holistic approach to wealth management by balancing both sides of balance sheet, Assets VS Debt.

Business Development / Project Manager, McNeil Technologies/ AECOM, ASEI, Alpharetta, GA (1/04 – 5/08)
Responsible for managing business process and software development solutions through efficient and reliable on shore and offshore teams. Client market includes Languages Research Center, manufacturing and distribution, customer service and technical support, medical and health care, telecommunications, commercial construction and Insurance related markets.
Responsible for full project life cycle including but limited to customer requirement analysis, statement of work, solution analysis, solution deployment, Service level Agreement’s, Human Resource, training fulfillment and change management. 
Responsible for all phases of the Business Process Documentation, Business Process Analysis and Optimization, GAP analysis for new process. Also prepared and presented all high level presentations conducted for the CIO, CEO and CFO. 
Established and conducted all phases of contract negotiations, deliverables and project milestones to implement the outsourced business process and performance measurement with emphasis on business services execution based on best Return on Investment.

Project Manager, E-commerce / E-Procurement, SIEMENS E&A, Atlanta, Ga. (1/00 -11/03)
Managed all phases, objectives and solutions associated with the design, development and implementation of B2B, E-procurement system. The implementation of the system has resulted in a cost effective and efficient B2B, e-commerce solution for a high volume companywide in-bound supply chain. 
· Leader of the innovative “e-Procurement system” implementation team. The team received “Team of the Year Award” for conducting 1st live launch in 6 weeks. Followed by a successful roll out to 19 individual business units, 70 sales and 24 technical service locations with total 20k users in 6 months from live launch date delivering multi-million dollar savings every year. 
· Generated the business case for all phases of the e-procurement system. Prepared and presented all high level presentations conducted for the CIO, CEO and CFO. Also conducted and managed all phases of presentations to Plant managers, financial controllers, senior management of 19 business units and sales and service divisions across US. 
· Evaluated and managed all aspects of team building, project performance, cost analysis, scheduling, quality, user training, defining functional & system requirements, new business process, change-management strategy, communication plan and interfacing with key stake holders and CXO controlled steering committee. 
· Project Managed implementation team made up of members from Price Waterhouse Coopers (PWC) as well as Siemens staff and conducted 1st live launch in 6 weeks. Followed by a successful roll out to 19 individual business units, 70 sales and 24 technical service locations with total 20k users in 6 months from live launch date. 

Technical Manager, SIEMENS E&A, Strategic Procurement, Industrial Systems & Technical Services Division, Atlanta, GA (1/98-12/99)
Responsible for the development and generation of technical specifications, standardization of engineered equipment, strategic procurement and electronic commerce (e-commerce) plans for electrical products. Business plans consist of integrating innovative technologies, performance enhancement and providing design to cost analysis and solutions leading to optimum procurement to installed cost. 
· Leader of the innovative “Switchgear and Motor Control Center (MCC) World Class team”. The team received “Team of the Year Award” for inventing and developing an advanced data communication application that permitted 2-wire bus communication (AS-i) inside a MCC. Delivery of the application permits superior communication and control by a remote Programmable Logical Control. The financial savings of the product are credited with a $750K/year cost reduction. Additional MCC team accomplishments include the delivery of an Engineering design software tool using Access and Auto Cad software. The tool supports all levels of the design process from automated creation of engineering drawings to the final testing and field installation. 
· Author of articles discussing innovative technical solutions for industrial systems in Steel, Paper, Cement and Rolling mills.  Articles have received a global corporate audience. 

International Sales & Marketing Engineer, SIEMENS E&A, International Business Unit, Atlanta, GA (3/96-12/97)
Responsible for the application engineering, regional sales, marketing, regional coordination, logistics, financial and technical negotiations of multi-million dollar projects in the Middle East and Europe.
Responsible for Sales & Marketing of electrical products for residential and industrial usage including switchgear, controls, circuit breakers, motors and associated communication software. Manufactured according to customer requirements and ANSI, NEMA, IEEE standards.

Senior Programmer Analyst, SIEMENS E&A, Application Develop, Corp IT Dept., Atlanta Ga. (2/95-3/96)
Planned and successfully started the design of technical sales automation tools. Responsible for the team building, evaluation and selection of development tools, database and operating systems. 
1. Designed and developed software models and algorithms for industrial electrical products to be implemented as Electronic Pricing Modules in sales automation software system products using Object Oriented design and development tools such as Paradigm Plus and MS Visual Basic/C++. 
1. Designed and developed an EDI interface between SYBASE database on IBM/RS6000 using C/UNIX and Mainframe legacy applications and set up daily automatic transaction processing.

Software Developer & Instructor, United Scientific Associates, Inc., Huntsville, Ala. (2/94 - 1/95)
1. Developed and taught application programming classes in an X-Windows/C/UNIX environment for developing engineering applications at NASA’s MSFC. 
1. Project team member in the design and development of simulation software using C and VB. 

Graduate Teaching / Research Assistant, Department of Electrical & Computer Engineering, University of Alabama at Huntsville, Ala. (9/89 - 6/93)
1. Instructor of Motorola 680X0 Microprocessor Architecture, Assembly Language and Interfacing techniques in a laboratory environment. Prepared and lectured Digital and Analog circuits design classes in the laboratory environment. 
1. Designed, simulated, and developed ASIC chips using Silicon Compiler System's GENESIL VHDL design tools on SUN/UNIX platforms. Designed and analyzed digital and analog circuits using PLD design tools including View Logic.

EDUCATION
· B.S. Electrical Engineering
Gannon University, Erie, Pennsylvania, Graduated May 1988.
· M.S. Electrical & Computer Engineering
University of Alabama, Huntsville, AL. Graduated December 1991.  Majored in Microprocessor based applications, digital & analog communication and Digital Electronics.

PROFESSIONAL LICENSES
Financial: Series 7, Series 66, Series 31, Insurance Life and Health 

TECHNICAL PROFICIENCIES
Software/Programming Languages: C, C++, FORTRAN, Visual Basic (VB), Crystal Reports, HTML, FrontPage, Java Script, Assembly Languages (Motorola 680X0 and IBM 80X86), X-Windows.
Computer Based Tools:  MS Share Point, MS Project, FrontPage, MS Office, VISIO, 
Engineering Applications:  Auto CAD, VHDL, Mentor Graphic's GENESIL VLSI Chip design tools, P SPICE, and View logic, Commerce One
Operating Systems:  Windows 7, UNIX, DOS, and VMS
Database:  MS Access, MS SQL Server, ORACLE, Sybase, SQL, and Btrieve

REFERENCES:  Available upon request

HONORARY APPOINTMENTS/CIVIC/LEADERSHIP:

Commission Member: Georgia Commission on Asian American Affairs.
[bookmark: _GoBack]Appointed by the Governor of State of Georgia in December 2001. The Commission’s mission is to serve as an advisory body to the Governor on matters relating to the Asian-American population in Georgia, and to coordinate federal, state and local government and private programs that affect the Asian-American businesses in Georgia.

Asian American Heritage Foundation, Georgia, President, 2010 and 2011
Directed and organized annual fund raising dinners attended by approximately five hundred Asian  American businesses and community leaders, corporate sponsors, government agency chairs and top government officials. The Foundation’s mission is to serve as an advisory body to the Corporate America on matters relating to the Asian American businesses in Georgia, and to coordinate federal, state and local government and private programs that affect the Asian-American Business in Georgia.  

Leadership Atlanta, Member Class of 2005
Memberships are reserved for leaders who have demonstrated a commitment to community involvement. 

Diversity Leadership Academy Fellow, American Institute for Managing Diversity, Atlanta, Fall 2003 Program
Awarded a fellowship to participate in the Diversity Leadership Academy of Atlanta's (DLAA) fall 2003 session. Fellowships are reserved for leaders who have demonstrated a commitment to diversity and determination to build an Atlanta Community that works for all its citizens. 

