GARY DORTON										      540-379-2022
5717 East Copper Mountain Drive    Spotsylvania, VA  22553				       gdorton@verizon.net
I.T. SYSTEM ADMINISTRATION 
Application Development & Support / Needs Assessment / Data Integrity / Design & Analysis
Project and Data Management / System Integration & Conversions / SDLC / QA / Cost Controls
I utilized my hardware and software skills to implement cutting edge technologies, migrate systems and deliver IT/IS projects ahead of schedule and under budget. I have resolved business challenges with appropriate technical solutions to exceed goals and expectations in the B2B and B2C service sectors. 
Managing all aspects of project development, building cohesive teams and concurrently managing multiple projects concurrently are hallmarks of my career. In addition, I have developed and integrated IT systems to increase efficiencies and improve profitability. My transferrable strengths include:
· Aligning technology with organizational needs to maximize efficiencies and results
· Utilizing teams effectively through all phases of IT/IS projects 
· Enhancing systems to increase productivity and customer satisfaction
· Guiding IT projects, including operating systems, software and life-cycle management
· Setup and maintained virtual servers using VMWare for the past 4 years.
I have been described as an energetic leader and mentor who manages with a hands-on approach. I hold certifications in MCSE, Microsoft System Engineer (NT), OS2 WARP System Engineer, and CAD operations. In addition, my technical skills include SAS, JCL, APL, Token Ring and Ethernet Network, and WAN/LAN.
ACCOMPLISHMENTS
Created automated tracking system. Using JCL, SAS, and APL, I was able to automatically capture data that had been done manually using stick counts.  This gave the company a more accurate and timely account of sales and marketing reports.
Evaluated and installed first personal computers.  Set up and trained associates on how to use and maintain the new pc technology, including software Lotus 123 and DisplayWriter.
Launched new network infrastructure. Geico desired more efficient method of relaying computer data throughout facility. Developed and implemented patch panel system, improving computer cabling efficiencies and data relay. Ensured 73% quicker response time while saving $1.7M per year in cable restructuring costs.
Designed IT infrastructure for new facility. Challenged to oversee move to new corporate headquarters. Analyzed and determined software/hardware requirements critical to support 3000+ employees. Designed and developed IT infrastructure, completing installation on time and without disruption in business. 
Ensured project deadline was met. Tasked to set-up new regional office to support 1000+ additional staff. Designed layout of computer and telecom departments, identifying and negotiating equipment/hardware requirements. Delivered project ahead of schedule, 7% under budget and without interruption to business. 
Designed Microsoft Windows Server Farm.  Determined needed client to server ratio, power requirements, floor space needed and network requirements.  Maintained and managed growth of 40 servers starting in 1995, to its current size of 2,500 servers, including Exchange servers, SQL servers, Citrix servers, MQS servers, and network infrastructure.
Network Installation.  Planned and maintained power requirements, location, and cabling for network to include Hubs/Switches, Routers, Junipers and Alteons. 
Managed leased hardware.  Coordinated and planned replacement of all leased server (2,500) and client (3,325) hardware on a 3-year rotation to keep current with technology.
Upgraded network technology to reduce costs. Assigned to integrate network to Blades, Virtual Servers and SANS storage. Researched system requirements, developing infrastructure to support new technology. Redesigned facility layout, reducing required floor space 40% and cabling needs 30% while maintaining 98% user availability.

CAREER SUMMARY

·  Southeastern Computer Consultants Inc. (SCCI); IT System Administrator, 2010 to Present. 
· Provide a timely response to all user requests and hardware issues. Resolve issues in a timely manner and communicate with the users the status and follow-up on all issues. Help to maintain the integrity and availability of IT infrastructure, and communicate with management any issues that may occur within the infrastructure. Help to provide IT solutions to management for new and ongoing projects.
· Government Employee Insurance Co. (GEICO): Technical Support Specialist 1983 to 2009.   
· Technical Support Specialist Lead, 2001 to 2009. Directed the support/maintenance of computer and peripheral hardware to ensure 98% up-time for 4500+ end-users. Responsible for data management, hardware/software, backups, disaster recovery, and LAN/WAN. Managed 15 staff and $1M+ budget. 
· Technical Support Specialist 1 and 2, 1994 to 2001. Managed the daily data center tasks, backups, upgraded technology, hardware, and voice/data networks. Oversaw all IT operations for the relocation of 3000+ end users to new corporate headquarters. Led teams of 30 and received Corporate Service Awards.
· Technical Support Specialist 3, 1993 to 1994. Promoted to analyze system applications, maintain system, hardware, software and train end-users on usage. Designed and setup new offices to support 1000 end-users to include phone systems, network, computers, power and cooling needs. 
· Additional positions held at GEICO: Marketing System and Operations, Computer Operator, Network Systems Technician.
Volunteer

Spotsylvania Volunteer Rescue Squad, Spotsylvania, Virginia	1990 to 2001
Cardiac Technician
Proved emergency medical response and care for Spotsylvania and surrounding counties. 
Spotsylvania Parks and Recreation, Spotsylvania, Virginia	1990 to 2004
Youth Soccer Coach
Provide coaching and a positive experience for youth.
Boys Scout of America, Spotsylvania, Virginia	1996 to Present
Finance Chair
Work with local youth to teach leadership skills so they may become valued member of society Fund raiser to proved money need to support the program. Provide training to other adults and leadership skills.
National Cemetery Luminary, Fredericksburg, Virginia	2005 to Present
Committee Chair
Plan and coordinate between the National Park Service, Boy Scouts of America, Girl Scouts, Friends of Fredericksburg Area Battlefields, and the City of Fredericksburg the laying out of 17,000 Luminaries to honor those who have served and are serving this country
