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SUMMARY

Resourceful, high-energy technical resource offering over 17 years of expertise in the development of complex hardware and software system projects, with an acumen for supporting IT solutions.  Passion for building and implementing enterprise content and business process management solutions, while meeting strategic plans in a cost-conscious environment. Translates and communicates technology into meaningful dialogue with executives, business partners, engineers, and clients.  An effective leader and team builder; with a creative management style and a proven success record in technical and managerial problem solving. 

AREAS OF EXPERTISE
· New Technology Implementation and Transition

· Managing and Leading Project Teams

· Process Development and Coordination

· International Team Management and Leadership

· Cross-Functional Team Leadership

· Internal/External Partnerships

· Strategic and Operational Planning

· Budgeting and Financial Accountability

TECHNICAL EXPERTISE

	Industries:
	Automotive, Electronics, Media & Entertainment, Financial - Banking & Insurance, Web hosting, Cloud-based services

	Hardware:
	IBM POWER systems, Sun Microsystems, Hewlett Packard, Intel-based platforms, Apple Macintosh – Intel & Motorola

	Operating Systems:
	IBM AIX, SunOS, Solaris, HP-UX, Linux (Debian, Red Hat, others), Microsoft Windows desktop and server, Mac OS X

	Programming Languages and Databases:
	SQL; Korn, Bourne, Shell Scripts; PERL; HTML; C; C++; TCL; Oracle; DB2; Microsoft SQL Server, Access; MySQL, SQLLite

	Applications:
	Baan/Infor ERP, Microsoft Office Suite, Microsoft Project, Visio, HP Openview, Tivoli Maestro, Veritas Volume Manager, Rational Clearcase, Rational Clearquest, Rational Requisite Pro, PeopleSoft, SAP, Seibel, SSH, Subversion, git, SVN, WebSphere AS, WebSphere MQ, Tivoli, Informatica, Apache Web Servers, Weblogic AS, VMware/Xen, Unix virtualization, LoadLeveler, PowerBroker


PROFESSIONAL EXPERIENCE

Independent Consultant
2011
Consultant/Project Manager

Applied my services as a project manager to several local organizations on a pro-bono basis.  Identified and assisted in development of project timetables (plans) and the cost analysis associated with the organizations concept to launch a new business model.  Defined and collaborated with various parties within the organization to derive the tangible benefits that the endeavor may yield.   Facilitated meetings with external providers of services necessary to accomplish the needed deliverables.
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Advantage Technical Resourcing, Inc, Dedham, MA
2010
Systems Engineer, Project Manager

Providing technical expertise and project management leadership within a highly complex technical environment in support of commercial services within an emerging service organization.

· Defined and correlated a vast array of data elements into a comprehensive road map for deployment of infrastructure services to support growth demands.

· Defined and sought acceptance of ITIL standards for data center operational guidelines within the realm of change and asset management.

· Created and lead a diverse technical team members in the creation, acceptance and adoption of disciplined methodologies for rapid deployment of new systems and services.  Providing thought leadership towards the optimization of existing principles and practices within the IT organization.

· Collaborated and lead technical delivery team for the establishment of additional data center requirements, based upon detailed capacity analysis and projected growth requirements.

· Provided project management leadership for the overall project deliverables of a rapid deployment of a large cluster of Linux-based hardware (>150 servers) based upon organization growth in multiple locations.

· Provided technical expertise for the establishment of delivery standards needed in conjunction with new change control paradigms, being injected into the organization.

· Lead and built a new data center of hundreds of Linux-based servers needed to support a 5 PB storage requirement.  Configured, deployed and tested all hardware and system service necessary to bring the data storage operational through the implementation and build principle established within the newly designed operational run book.

	Platform(s)
	Intel and AMD based; 1U and 4U servers; single and multi-core CPUs

	Operating Systems
	Debian Linux (sarge and lenny)

	Languages 
	Bash shell and python scripts (some ROR for web services)

	Source Management
	git and svn


IBM, Endicott, NY
1997 – 2009

Architect, Project Manager, Packaged Application Specialist
Provided technical expertise and project management leadership in a variety of client engagements, across many disciplines, which included implementations of varying complexity.

· Experienced in project planning, project management, risk analysis and pre/post-production testing.
· Developed and refined delivery methods in conjunction within application implementation projects.  Introduced process and procedures for integration of the new application suite and middleware elements into a variety of client enterprises. Performed as a technical representative for various change control organizations. 
· Experienced technical lead of numerous projects, providing technical leadership and guidance for enterprise applications.  Provided and defined release methods and technique of custom and packaged applications. 
· Outlined current and future vision infrastructure architecture, including traceability from business and IT strategies to suggested technologies. Integrated existing technologies, whilst adapting next-generation emerging techniques to provide investment returns aligned to client’s objectives.

· Lead and guided technical project implementations for large-scaled Enterprise Resource Planning (ERP) packaged application, e.g., Baan, SAP.
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IBM, continued

· Lead, and managed CRM (Peoplesoft and Siebel) implementation technical teams on multiple engagements.  Acted as DBA for CRM application within manufacturing environment, and maintained data stability and performance issues.  Provided technical leadership for multi-disciplined technical team within several Fortune 100 implementations.
· Guiding force and technical liaison responsible for executive communications and adoption of techniques and methodologies needed for emerging technologies. 

· Created and managed detailed implementation plans for the deployment of a custom C#/.Net software implementation modeled within a SOA framework, for a worldwide Fortune 50 organization.

· Analyzed business and technology challenges, assessed costs, and suggested solutions and alternatives. Performed requirements definitions, system analysis and design, interface and data architectures, and lifecycle cost analysis and estimation, and governance.

· Proactively maintained weekly communication with client stakeholders, and daily briefs to project management personnel to ensure leadership was informed and project was on track.

· Provided and lead engagements as a technical liaison in support of multi-tiered software deployment across enterprise topologies, from mainframe through to dedicated Intel-based servers, running various operating systems.  Engagements involved many diverse and specialized application suites, from high-availability databases, applications, and middle-ware layers.  Supported and deployed web-based portal, applications, and integrated services across geographical boundaries.

· Responsible for the adoption and dissemination of technical standards, design principles, and over project guidance within multiple client engagements.  Was responsible for cross-departmental, cross-organizational acceptance of critical project milestones.  Relied upon extensively for project documentation, at all levels, that would ensure successful skill and technology transfer to key team members.
· Managed and mentored various team members in varying capacities, over several engagements within highly complex and diverse environments. 

	Platform(s)
	DEC; HP; Sun; IBM; Intel and AMD

	Operating Systems
	AIX (3.1.2 thru 6.0.2), Tru64; HP-UX (8, 9); Solaris (8-10); Redhat; CentOS; GenToo; BSD; Windows 2000AS; Windows 2003 Server; Debian Linux (sarge and lenny)

	Languages 
	Korn, Bourne, C, bash shell scripting; PERL; Python, Windows batch

	Source Management
	CVS, Clearcase, git, SVN, Visual Sourcesafe


EDUCATION AND BACKGROUND

Electrical Engineering (Major), Psychology (Minor), Math (Minor), Ohio University Athens, OH

