JACK E. YOUNG

200 River Birch Trace
Fayetteville, GA 30215
770-598-0980
E-mail: jyoung5of5@gmail.com
                         OBJECTIVE:

To obtain a position as Project Manager responsible for the enhancement and support of business initiatives utilizing Information Technology/Telecommunications (IT), Client Management, Financial Management, Team Leadership with a demonstrated ability to bring projects in on-time and on budget.

                         PROFESSIONAL EXPERIENCE

Parse3, Inc. Warwick, NY 

Senior Project Manager

August 2007 to August 2010
Client-facing Project Manager for the organization for all Internet/Ecommerce projects utilizing Project Management methodologies and best practices. Trained all staff on the importance of Project Management, its purpose and produced templates for every phase of a project.
Responsible for all Project Related Client Management including managing the client needs and expectations, setting up and reviewing client reviews and managing the client through the change process. Created detailed project schedules, Resource, Communication, Change Management and Risk Control Plans with the client. Managed the progress against the project schedule, all status meetings, updated and sent weekly reports to stakeholders. Set the expectations for deliverables to the development team and promoted teamwork and coordination across team members.
Selected Accomplishments

· Trained staff on the importance of Project Management, its purpose and promoted teamwork and coordination across team members 
· Instituted Change Control Process resulting in over $500,000 net profit to the company 
· Researched, recommended and installed PM software package for managing all projects within the organization 

· Standardized SOW template to include additional company offered services used in response to RFP’s 

Internal Revenue Service (Contractor)
Tax Examiner

February 2007 to June 2007

Team Leader on the Employee Council representing the business unit to management and the consulting company. This role required the demonstrated capability of a tax examiner for the 2006 tax return season. Responsible for reviewing and analyzing internal documents and taxpayer returns, preparing coded entries to amend and complete records, perfecting documents and initiating research to correct missing or inaccurate account information. 
The IQ Business Group, Inc. Atlanta, GA (2005-2006)

Senior Project Manager

September 2005 to July 2006

Project Implementation Coordinator – TIAA-CREF OMNI Project

Client-facing Project Manager for the Implementation work stream supporting five team members utilizing Project Management methodologies and best practices. This project included converting all assets from the legacy application to the new OMNI application.

Responsible for internal leadership in coaching client team to use Project Management principles to manage Institutions converting to the new platform, achieving client objectives by coordinating the capture of risks and issues and reporting accordingly, updating project plans timely for each institution, maintaining and creating new documentation as the need arose, facilitating weekly team meetings while managing clients expectations and accepting new assignments as business needs changed.

SOFTWARE INTERNATIONAL ASSOCIATES, Chatham, NJ (2005)

Project Manager

April 2005 to September 2005

Consultant – Deployment Project Manager – Merrill Lynch WMTP Project – IBM

Project Manager representing IBM to the Merrill Lynch community. Upgrading current technology from TGA (Trusted Global Advisor) to WMTP (Wealth Management Technology Platform). The upgrade consisted of new hardware for desktops, servers and printers, operating system software and applications as well as their network upgrade to Microsoft Active Directory.

Responsible for communications from the field to PMO and coordinating rollout activities. Interface with the software distribution team to ensure timely downloads to all conversion sites. Building the relationship with this team since they were not direct reports. Managing progress of conversions against the project schedule, issue weekly status reports, timely identification of risks and issues.

ALTERNATIVE RESOURCES CORPORATION, Edison, NJ (1996-2004)

Senior Project Manager

July 2001 to September 2004

Consultant - Project Manager Life Cycle Management Team – AT&T Solutions

Project Implementation Manager for the Lifecycle team supporting all MetLife business units. Responsibilities include detailed project plans for implementation of all network services, updating internal database of project status, developing and maintaining management reporting spreadsheet, interface with customer, vendor and internal upper management.

Selected Accomplishments

· Reduced the Project Backlog by 66% in four months

· Supporting all MetLife Extranet Installations

· Managed Data Center Consolidation/Migration

· Developed relationship with MetLife management and staff improving confidence

· Project Managed MetLife Core Network upgrades (Router replacement, Cisco Pix & Nokia Firewall, IDS & Network Monitors Probes)

May 2000 to June 2001

Consultant - Data Transformation Manager – AT&T Solutions

Data Transformation Manager for the AT&T Midwest Independent Systems Operators (MISO) contract. This Energy company had 20 sites in the US with two main data centers that had to be built under new construction. It was an $18.5 Million contract with growth potential

Selected Accomplishments

· Created schedules and tracked resources for project deliverables

· Managed project to internal & client Service Level Agreements

· Interfaced with the VP of Information Technology

· Received Service Award for leadership and achievement

January 2000 to May 2000

Consultant - Regional Project Manager – AT&T Solutions

Regional Implementation Manager for the US region for AT&T on the Acer Computer Transformation. This was an Asia Pacific led contract.

Selected Accomplishments

· Created Detailed Transformation Schedule

· Liaison between the project office in Asia and the customer in California

· Interfaced with International vendors to complete activity in Mexico, Taiwan, Canada and Japan

· Received Service Award for dedication, commitment and leadership

August 1999 to December 1999

Consultant - Lead Project Implementation Manager - AT&T Solutions

Project Manager for the State of Texas contract. AT&T provided Equipment Purchase and Installation Direct Services for all State government agencies. AT&T also provided legacy installation of all network equipment.

Selected Accomplishments

· Developed and managed the processes for all activity

· Ensured contract deliverables were met

· Facilitated new equipment installations for government agencies

· Trained new personnel on processes

· Wrote new documentation as customer requirements were created

January 1999 to July 1999

Consultant - Project Manager – Paine Webber Consult Works Project

IBM Project Manager for the Paine Webber Consult Works rollout. This was composed of IBM servers and workstations. Responsibilities included managing new server and workstation installations, managing resources for installation, weekly reporting, attending project review meetings with IBM and Paine Webber upper management, and scheduling all rollout activity.

Selected Accomplishments

· Promoted and improved customer faith and trust between the IBM back office and the Paine Webber rollout office

· Acted as customer liaison on behalf of IBM project office

· Tracked inventory of servers to re-deploy in the environment

· Received recognition from Paine Webber Project Office for commitment to excellence

November 1996 to December 1998

Consultant - Project Manager – Merrill Lynch TGA Project

Supported the installations of NT based servers and workstations for the Merrill Lynch TGA project using a full Client-Server design and Windows NT platform. The hardware platform consisted of IBM servers/workstations and CISCO routers and hubs. Responsible for scheduling employees for specific conversion sites and provide support and direction for all rollout activities, manage progress against project schedule - Activity Tracking, report weekly status to senior management, conduct one-on-one meetings with all personnel, attend project review meetings weekly, installation of 23,000 desktops at 665 branch offices nationwide, train staff on new procedures, managed staff of 30 employees

Selected Accomplishments:

· Reduced the number of outstanding missed milestones by 40%

· Reduced the number of critical sites by 26%

· Managed third party vendors resulting in a company savings of over $1 million

· Promoted to Project Manager within twelve months

· Milestone management achievement award

UNITED JERSEY BANK FINANCIAL SERVICE CORP., Hackensack, NJ (1992-1996)

TRICO MORTGAGE COMPANY, Somerset, NJ  (1988-1992) Data Processing Manager

MEBA INC., Freehold, NJ  (1986-1988) Computer Programmer/Analyst


                         EDUCATION:

Control Data Institute, Atlanta, Georgia, 1985-1986. Associates Degree Computer Science

Clayton State College, Morrow, Georgia, 1983-1985.

Project Masters, Inc., Columbia, Maryland     Project Management (7 course series)

RETC Mortgage Training, Edison, New Jersey  (32 Hours intensive training course)

A+ Certification Prep Hardware/Software, Clayton State University Jonesboro, GA  

