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John G. Layden
3060 Norton Court SE ● Smyrna, GA 30082 ● (678) 439-9389 ● jglayden@yahoo.com

	Summary of Qualifications


· Results-driven and process-oriented IT professional with 14+ years of management experience in challenging business environments. 
· History of pro-actively initiating new processes and system improvements that increased system stability and staff productivity. 
· Quickly learn and master new technology; successful in both team and self-directed settings; excellent communication, diagnostic and troubleshooting abilities.

	Education

	University of Phoenix – Marietta, GA                                                                          June, 2013
Bachelor of Science in IT Security                                                    
[bookmark: _GoBack]
DeVry Technical School – Woodbridge, NJ
Major: Computer Science



	Certification

	New Horizons – Atlanta, GA                                                                          MCITP – MS SQL Server 2008, Business Intelligence Developer                            
MCTS – MS SQL Server Business Intelligence Development and Maintenance          
Additional certifications
A+ 2009 Certification           
                                                                        
	Completed
May, 2011
Apr, 2011

Dec, 2010



	Technology Summary

	Systems:
Windows XP/Vista/7 
Linux Ubuntu/Fedora/Mint
Apache Web Server

Networking:
VoIP
Wired/Wireless Networking
Wireless Bridges
Virtual Private Networks
	Databases:
MS SQL Server 2008
Relational Databases
OLAP Database
MS Access
My SQL
Pervasive
	Languages:
T-SQL
HTML
PHP

Other:
Business/Disaster Recovery 
Project Management 
Logistics/Distribution
Warehousing/Procurement

	Software:
MS Office 2010
MS Project 2010
MS Excel 2010
MS PowerPivot 2010
Proprietary programs
Virtual Box
Cisco Meeting WebEx

	IT Experience

	Limestone Products Inc.
Administration and I.T. Manager (1/2007 to 8/2010)
	Newberry, FL

	
	• Directed 12 month project involving extensive research and installation of new computer system. Spearheaded ergonomic design and construction of two-story facility.
• Implemented and installed software program to reorganize maintenance parts warehouse by creating tracking systems. 
• Directed upgrade of electro-hydraulic loading system involving research, coordination, and selection of computer hardware.  
• Managed a broad range of IT functions, including desktop and call center support, hardware/software maintenance, employee training, IT program and policy development, security/disaster recovery and purchasing/ system selection.  Collaborated with and supervised outside IT consultants for various projects and conducted performance evaluations.
• Developed IT training programs and created operations manuals, including a disaster recovery program.  Trained employees on various, hardware, software and IT policies.
• Performed broad range of HR functions supporting 40-50 employees, including employee orientation and 401(k) administration. Set up company-wide substance abuse program; managed drug testing and rehabilitation process.
Achievements:  
• Completed new company-wide computer system project on time and $80,000 under budget; enhanced efficiency and improved work flow; met rigorous quality objectives while maintaining compliance with local ordinances.  Numerous commendations from upper management and employees.
• New software increased accessibility of maintenance parts, saving production time and reducing costs by 5% or $300,000 annually.
• Electro-hydraulic loading system upgrade saved $60,000 while improving speed, productivity and safety.






	Trinity Materials LLC.
Operations Manager (4/1998 - 12/2006)
	Williston, FL






	
	• Led enterprise-wide IT modernization and system upgrade following corporate acquisition as IT Specialist and Operations Manager for a $5 million regional distributor with 30 facilities. Set up, tested, and maintained file sharing protocol (FTP) and managed software integration to merge disparate systems from four companies into one. 
• Managed networking and systems integration to more efficiently coordinate production and distribution operations for a materials supplier with multiple plants throughout the state of Florida. Designed and built a wide area network integrating broadband, T1 and fiber optic connections and including installation of a wireless bridge. Created solutions for internet provider deficiency workarounds; troubleshot and resolved hardware and software issues.  
• Key member of project team that coordinated logistics for 1.2 million sq. ft. Walmart Distribution Center new construction project. Strategically planned and developed most efficient route to dispatch 50 trucks carrying concrete with three-hour shelf life.  
Achievements: 
• Facilitated seamless IT integration of production, scheduling, supply chain, dispatch, sales, accounting and equipment maintenance functions during company merge.
• New network system improved productivity, reduced overtime, increased on-time delivery and enhanced financial and budgeting capability.
• Ensured timely distribution of Walmart construction materials to meet extremely rigorous production deadlines and quality standards.



	US Army
Sergeant (11/1985 - 10/1995)
	Ft. Lewis, WA 



	
	
	





	
	• Supervised and trained personnel in tactical theory and practice, survival skills, weapons, communications, map reading, heavy equipment operation, logistics, extreme weather adaptation, leadership, safety, and other competencies.  
• Taught to make important leadership decisions in stressful situations and motivate others to follow.  
• Trained foreign personnel, including Spanish, Canadian, German, French, British, and Kuwaiti soldiers. Also responsible for maintaining ongoing communication with these units.
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