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Project Manager
Business Accomplishments
Business Management: Held full P&L responsibility through expense control and inventory management of labor and material costs that included route trucks and related equipment and expenses. Drove annual sales revenues to $2.9M in first two years (from $0.00 new store). Directed the complexities of business operations and integration of computerized systems overseeing the company's operational budget forecasting and implementation. Coordinated marketing efforts to include billboard advertising, trade shows, and private labels. Directed all phases of product warehousing and distribution operations, streamlining and increasing inventory levels based on quarterly sales review and analysis. Brought in and recruited in excess of sixty-five route drivers. Guided and motivated sales force through hands-on leadership and supervision. Played an integral role in the company's on-going success as a product distribution leader. Resolved issues involving product availability, displays, quality service and severe delinquencies. Supervised fleet operations of company-owned and independently-owned routes encompassing vehicle inventory, maintenance, fuel costs, insurance, leasing contracts, and DMV regulations. Made critical decisions involving account cancellations. Also used the AGILE Manifesto on 3 different projects with Wells Fargo and the Amtrak upgrades.
Technical Skill
· E-Commerce: e-Business with B2B Infrastructures and Consumer Payment Protocols with the understanding of e-Business set up. Initiated a year-long project to create an in-house e-commerce processing platform to handle orders from different sources and to facilitate the creation of new offers that would all use a shared core to reduce development and testing time worked with various business units to get their products online through various e-commerce initiatives including customized storefronts and online catalogs for a wide assortment of merchandise. A/B split-testing of stand-alone offer pages to determine the most effective method for delivering a marketing message; and promoting offers on third-party sites that ultimately required processing through the RD fulfillment system.
· Languages/Platforms/software: Adobe Web Design CS3 & CS4, Flash CS3 & CS4, Office Suite 2003&2007, UNIX & LENIX, Microsoft Database (SQL) 2000-2003-2008. HTML/XHTML, SQL, Visual Basic, C/C++, JAVA/JAVA Scripts, MICROSOFT Word, Excel, Power Point, Microsoft Projects, LOTUS Notes, ADOBE Reader/Writer, Paint Shop Pro, Visio, and DOS.
· Applications: Selling Chain Management, Customer Relationship Management, e-Procurement, e-Audits.
· Operating Systems: Windows 7/Vista/XP/2000/NT/9X, UNIX, Mac OS X/9/8
Education and Certifications
· Westwood College MBA in Business Management and Marketing-January 2011
· P.M.P. Certified at Armstrong University-May 2010
· Westwood College – Bachelors of Science in E-business management-March 2010
· Certified in Adobe Flash, Photoshop, and Web Design CS3 & CS4 also MS Project 2009-December 2009
· Certified in web applications and security in UNIX-June 2008
· Certified for E-Business management & MSA-March 2007
· Certified in A+ & MSDA, MSDS, Apple Computers, and Linksys-April 2006
Work Experience
2011 SCHNEIDER LOGISTOCS- IT Lead - Oversees troubleshooting, systems backups, archiving, and disaster recovery and provides expert support when necessary. Works with project teams to help implement Internal Systems. Oversees all help desk activities at the regional level. Responds to escalated help desk issues, Oversees the administration and maintenance of our tracking software. Interacts with internal clients on all levels to help resolve IT-related issues and provides answers in a timely manner. (Contractor)
2011-Hypercom –QA / Support Manager - Oversees all help desk activities at the regional level, Responds to escalated help desk issues. Oversees the administration and maintenance of our tracking software, Interacts with internal clients on all levels to help resolve IT-related issues and provides answers in a timely manner. Assists in the planning and implementation of additions, deletions and major modifications to the supporting regional infrastructure. Builds and maintains vendor relationships and manages the purchase of hardware and software products, Manages the purchasing of all software, hardware and other IT supplies at the regional level. 



2011-WellsFargo/TD Bank  – IT Manager -- Initiates and implements improvements in all areas of IT responsibility. Serves as main point of contact on all IT-related matters for the office assigned. Responds/acts on upper-management direction. Identifies and provides standards for gathering information for use in trend analysis and reports information to company management. (Contractor)
2011-Robert Half – IT Project Manager – Creates and executes project work plans and revises as appropriate to meet changing needs and requirements. Identifies resources needed and assigns individual responsibilities.
Manages day-to-day operational aspects of a project and scope. Reviews deliverables prepared by team before passing to client. Effectively applies our methodology and enforces project standards. Prepares for engagement reviews and quality assurance procedures. Minimizes our exposure and risk on project. Ensures project documents are complete, current, and stored appropriately. Tracks and reports team hours and expenses on a weekly basis.
Manages project budget. Determines appropriate revenue recognition, ensures timely and accurate invoicing, and monitors receivables for project. Follows up with clients, when necessary, regarding unpaid invoices. Analyzes project profitability, revenue, margins, bill rates and utilization. (Contractor)
2005-2011 Verigent -- IT Project Manager – Creates and executes project work plans and revises as appropriate to meet changing needs and requirements. Identifies resources needed and assigns individual responsibilities.
Manages day-to-day operational aspects of a project and scope. Reviews deliverables prepared by team before passing to client. Effectively applies our methodology and enforces project standards. Prepares for engagement reviews and quality assurance procedures. Minimizes our exposure and risk on project. Ensures project documents are complete, current, and stored appropriately. Tracks and reports team hours and expenses on a weekly basis.
Manages project budget. Determines appropriate revenue recognition, ensures timely and accurate invoicing, and monitors receivables for project. Follows up with clients, when necessary, regarding unpaid invoices. Analyzes project profitability, revenue, margins, bill rates and utilization. (Contractor)
2005-2011 CompuCom – Computer/IT and Network Technician/Project lead and Project manager -- Initiates and implements improvements in all areas of IT responsibility. Serves as main point of contact on all IT-related matters for the office assigned. Responds/acts on upper-management direction. Identifies and provides standards for gathering information for use in trend analysis and reports information to company management
2004-2006 Computer Innovation –Web developer / Support manager -- 
Assists in the design, coding, and testing of technical solutions. Understands standard systems development lifecycle processes and applies our methodology effectively on client engagements. Applies knowledge of industry trends and developments to improve service to our clients. Demonstrates basic knowledge of object and component methodology and technology. Possesses basic knowledge of classes, components, objects, and interfaces. Recognizes the fundamental differences between the various internet browsers. Demonstrates basic knowledge of object and component methodology and technology. Possesses basic knowledge of classes, components, objects, and interfaces. Recognizes the fundamental differences between the various internet browsers. Understands basic relational database concepts. Confidently writes the four basic SQL statements.
Possesses knowledge of various database access methods.
2004-2011 Madhatter IT consulting- Understands client organization's direction, structure, and requirements. Analyzes client organization's industry and competitive position. Documents and analyzes required information and data. Prepares requirements, specifications, business processes and recommendations. Understands technical design specifications.  Defines test conditions. Develops accurate and complete test plans. Conducts testing according to plan. Identifies and documents system deficiencies and recommends solutions. Assists in enforcement of project deadlines and schedules. Takes input from supervisor and  privately and accurately applies comments/feedback. Understands the necessity of project standards and applies them consistently. Develops internal and external meeting objectives and agendas. Prioritizes multiple tasks effectively. Understands the components of running a fiscally successful project. Understands how various issues affect each other and the outcome of projects. Improves upon existing approaches by seeking opportunities to creatively transform current industry practices into fresh alternative solutions.






