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 Mobile: 480.276.8960
LAWRENCE JOSEPH WILLIAMS II 	joe@joewilliams.net

10210 N. Bougainvilla Dr.  ~  Casa Grande, AZ 85122
 SENIOR WINDOWS ARCHITECT

Creative IT Professional offers MCSE, MCSA, MCP, and more than 10 years of supervisory experience. Specializes in large infrastructure designs, rebuilds, and management. Recently boosted capacity and efficiency of enterprise main server, 12 primary relay servers, 1,400 servers and 70,000 clients in worldwide network. Designed and managed three other large infrastructure projects. Contributes to directing technology path of company. Consistently discovers new solutions for increasing efficiency by applying new knowledge to existing processes; supervises and mentors junior staff members to do so, as well. Manages Windows and Unix systems administrators, R&D, programmers, and DBAs. Has worked for very small to very large companies in many industries, including finance, aerospace, manufacturing, telecommunications,  public utilities, and software. 

TECHNICAL EXPERTISE

Software 	SQL 2005, MS SQL 7.0 and 2000, MySQL versions 3.23.56 and 4.0.13,  Active Directory, Microsoft Office 97, 2000, XP, Enterprise AntiVirus (Symantec, McAfee, CA), Systems Lifecycle Management (BigFix, SMS, Altiris).
Servers	Windows NT 4; Windows 2000 and Advanced Server with Active Directory Domains; Windows 2003 with Active Directory, both 32-bit and 64-bit; Network Appliance; VMware ESX Server Version 3; Blade Server technology, HP P-Class and C-Class; Linux Snap Appliance Servers;  HP-UX 10 & 11; and Solaris 8.
Clients 	Windows 2000 and 2000 Professional, XP Home and Pro, Vista, Windows NT; Linux; and Macintosh.
Hardware 	HP, Sun, Network Appliance, IBM, Cisco, Extreme Networks
Programming Languages 	BigFix Relevance.
Networking	LAN, WAN, TCP/IP, WINS, DNS, AD, CIFS, NFS, SAN, iSCSI, F5, Squid Proxy
Tools	Various Enterprise Support tools (SNMP and agent-based) and Systems Lifecycle Management (BigFix, SMS, Altiris).
Storage	DAS-, NAS-, and SAN-based storage solutions and Tiered Storage (ILM), Kazeon, and LTO Storage Subsystems.
Communications	Exchange 2000 and 2003, Lotus Notes, and SMTP / POP / IMAP Servers.
Remote Management	Windows Terminal Server, VNC / Real VNC, Webmin, and Usermin. 

PROFESSIONAL EXPERIENCE

DynCorp International Free Zone, Baghdad, Iraq www.dyn-intl.com	04/2011 to present
Civilian Police Advisor / Information Technology Subject Matter Expert for Department of State Bureau of International Nacotics and Law Enforcement Affairs / CIVPOL in Iraq supporting Operation New Dawn
· Supported US Army Comanche Troop, 5th Squadron, 4th Calvary Regiment at JSS Justice. Assisted, adhoc, with the Iraqi Federal Police Sustainment Transition Team’s computer needs.
· Working with the US Army HHC 2/1 BSTB as part of the Iraqi Local Police Transiction Team, evaluated the Provincial Directorate of Police’s IT infrastructure. Identified Microsoft Certification paths for Iraqi personell, designed a ciriculum and provided training for PDoP’s IT staff. Worked with the IT to streamline and enhance policys and procedures.

COMSYS, a MANPOWER Company, Tempe, AZ www.comsys.com 	06/2010 to 03/2011
Senior Systems Engineer / Data Center Manager for Information Technology Staffing company with more than 25,000 consultants, $16 billion annual revenue
· Responsible for one of two regional Data Centers. In processes of completely redesigning and upgrading Data Center.
· Managed over 200 servers spanning corporate and 50 branch offices.
· Redesigned company DNS server infrastructure, streamlining design and increasing performance.
· Senior Microsoft Certified Systems Engineer on staff.
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PROFESSIONAL EXPERIENCE (continued)

BANK OF AMERICA (formerly COUNTRYWIDE), Chandler, AZ, www.bankofamerica.com 	 07/2007 to 04/2010
Associate Vice President for financial firm with more than 60,000 employees, $6 billion annual revenue
· Increased capacity for clients from 5,000 actions per month to more than 30,000 actions per month. Performance indicators show it could handle more.  Now issue more actions in one month than next largest BigFix customer issues in one year. 
· All results gained from redesigning and managing BigFix infrastructure, including enterprise main server and 12 primary relay servers owned by IS department as well as relay service on 1,400 servers and client on 70,000 computers in worldwide network. Achieved results within existing budgeted support contract. In-place, live reconfiguration took approximately one year to complete with no other staff involved. 

· Budgeted support contract. In-place, live reconfiguration took approximately one year to complete with no other staff involved.

ORBITAL SCIENCES CORPORATION, Chandler, AZ	06/2003 to 05/2007
Principal Windows Architect for aerospace company with 3,000 employees and $1 billion annual revenue
· Boosted efficiency of package distribution and environmental reports from 80% saturation in 3 days to 90% saturation in 2 hours. 
· Rebuilt / updated data center by working with 5 primary vendors almost daily to install 30 tons of redundant cooling equipment, 200 KW uninterruptible 3-phase power, and high-power (1 MW) diesel generator. 
· Upgraded antiquated computer hardware to new servers, HP Blade servers where possible.
· Designed and planned installation of state-of-the-art waterless fire suppression system.
· Decreased size of Data Center from over 3,000 square feet to about 700 square feet, reducing secured area of Data Center 75%, enabling conversion of space to on-site storage and office.
· Managed entire Data Center, including hardware, climate control, and security.
· Augmented performance and reliability by migrating company data stores from direct attached storage to three primary and three smaller Network Appliance network attached storage devices that allowed for data snapshotting for instantaneous restoration of previous 10 versions of files along with  tape backup that was stored offsite.
· Designed and implemented Windows 2003 Active Directory Forest with 4 child domains. Mitigated nearly all impact to user community while migrating existing Windows 2000 Active Directory domain and six Windows NT 4 domains into new forest. 
· Served as primary Windows knowledge base for company and third-level tech support for client issues.
· Identified best solutions for client and company by working among departments and divisions.
· Supervised entire IT staff of 13 direct reports on-site and additional 17 indirect reports at Dulles, VA, location, mentoring junior-level administrators.
· Managed Unix, Wintel server, and desktop support staff of 10 for nationwide, 4000+ node network.
· Simplified authentication for data in unsecured domain from seven previous user authentication data bases to single sign-on.  Reduced DNS from similar number of secondary DNS servers with one-way replication to using Active Directory as Primary DNS for company. Reduced need for updates from as many as seven to as few as one system, depending on nature of update. Results obtained by replacing Unix-based DNS structure with Active Directory integrated Dynamic DNS system.
· Provided “always-up” data storage with Microsoft Cluster Server, eventually replaced with Network Appliance Filers.

PROFESSIONAL NETWORK CONSULTANT	 09/2001 to 06/2003
Greater Phoenix, AZ, Metro, Roanoke, VA, Metro, and Raleigh / Durham, NC, Metro  
Microsoft Certified Systems Engineer / Administrator
· Raised reliability with DC power and cooling, reduced costs for customer by eliminating electrical load / space requirements of onsite server area, and need for employees to manage servers by migrating client servers to co-location data centers. 
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PROFESSIONAL EXPERIENCE (continued)

· Upgraded and consolidated client environments ranging from single servers to large data centers.
· Managed clients’ networks cradle-to-grave.
· Designed, installed, and supported Web sites using HTML, PHP and ASP.
· Solved customer needs with creative approaches while respecting limited budgets.
· Created trust, autonomy, and return business by providing on-site training for customers in basic computer usage, network usage, application updates, and basic troubleshooting.
·  Installed, configured, and supported power protection solutions, secure intranet that provided secure remote access capabilities, DMZ-protected Internet servers and intranets, Linux and Windows 2000 Web servers, file and print networks utilizing Windows 2000 and 2003 Server as well as Linux servers running SAMBA with both platforms running DNS, and Exchange 2003 Server with Outlook Web Access. 

INTER-TEL, Chandler, Arizona	01/2000 to 09/2001
Data Center / Architecture Manager
· Proposed and implemented creative plan that modernized and updated Corporate Data Center, maintaining proper cooling and power, and allowing more systems to be installed in finite space yet easing access to computer systems. 
· Gained quicker backup and restore times for incremental and disaster recovery restores by proposing, costing, demonstrating, evaluating, bidding, designing, and implementing corporate data backup / disaster recovery system utilizing Veritas NetBackup. Decreased maximum data loss from 1 month to 24 hours. 
· Supervised network support staff of 5 and desktop support staff of 8 for 2000+ node, 130+ server worldwide install. Mentored staff to solve problems by thinking creatively, beyond their education.
· Supervised day-to-day operations of Data Center, guiding administrators’ efforts to monitor systems and maintain system high availability. Uptime averaged 90% to 95% without generator or many redundant / clustered machines because of budget limitations. 
· Architected Local Area Network for new, 60,000 square foot facility. Worked with Facilities Department to lay out network cabling for all current and future computer needs. 
· Accommodated power / cooling failure and future growth by designing on-site computer room with enough reserve cooling and power protection.
· Gained higher capacity and performance as well as more direct connects and ability for non-SAN machines to leverage storage by replacing EMC Symmetrix storage device with EMC FC4700 Clariion SAN attached enterprise storage device and Network Appliance F840 NAS attached storage device. Evaluated new technologies and procedures. Created proposals and presented them to executives. Once approved, created implementation plan and supervised implementation teams.

PRIOR EXPERIENCE
Senior Systems Engineer, Inacom, Phoenix, AZ.
IT Systems Manager, Consolidated Mortgage and Financial Services, Cary, NC

EDUCATION

Thames Valley State Technical College, Norwich, CT, 2 years
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