Marcus L. Howard

11929 Thornbury View                                                            Residence: (770) 346 – 0321

Alpharetta, GA. 30005                                                            Cellular:    (678) 458 – 6472

                                                                                         e-mail:  mhoward1@hotmail.com
Objective:    To obtain a management position in the information technology field where 

                     I can effectively utilize my expertise in project management and human

                     relations which allows for growth and advancement.

Education:   Bachelor of Science in Computer Information Systems/ Electrical 

                     Engineering
                     Faulkner University 1998 

                     Master of Science in Electrical and Computer Engineering
                     Auburn University 1999                 
Computer Knowledge:          VOIP/ AD                              IDS/ IPS

                                               Windows XP/ Vista/ 7           Firewall configuration                

                                               Cisco configuration             VPN/ Cryptography   

                                               Juniper configuration          Nokia/ Siemens configuration

                                              Force 10 configuration        Network Security tools (various)                  
Certifications:                       CCSE (Checkpoint Certified Security Engineer)
                                               CCNA (Cisco Certified Networking Associate)

                                               Windows XP Security Certified Professional

                                               Windows XP Networking Certified Professional  

                                               Currently pursuing PMP (Project Management

                                               Professional)
Experience:    

Jan. 2011 – Present               Community Health Systems
                                               Atlanta, GA., Sr. Information Security Program Manager
                                               Managed sixteen different projects with eight managers for

                                               the enterprise implementation of nine different network 

                                               security controls across one hundred thirty seven healthcare

                                               site locations for Meaningful Use and HIPAA compliance. 
                                               Conducted daily status meetings. Communicated project 
                                               status to stakeholders. Prepared the budget for all security 
                                               projects. Monitored and reported metrics. Managed open
                                               issues, action items, and project risks to closure or ensure 
                                               proper mitigation is in place. Ensured hardware and 
                                               network configurations were completed by key performers
                                               in a timely manner for each project phase. Responsible for
                                               all aspects of projects for the entire life of the project.
                                               Responsible for leading and directing cross functional 
                                               teams to deliver projects within the constraints of schedule,
                                               budget, and scope. Lead multiple project simultaneously.
Dec. 2009 – Dec. 2010          Google
                                               Atlanta, GA., Sr. Global Network Deployment Manager

                                               Managed the deployment and configuration of networking

                                               gear for the U.S. and abroad for Siemens, Force 10,
                                               Juniper, Infinera, and etc.. Directed all special network
                                               deployment projects. Drove daily status meetings. 
                                               Communicated project status to stakeholders. Prepared the
                                               budget for all special projects. Monitored and reported
                                               deployment metrics. Managed open issues, action items
                                               and project risks to closure or ensure proper mitigation is

                                               in place. Ensured hardware and network configurations
                                               were completed by key performers in a timely manner for
                                               each project phase. Responsible for all aspects of projects
                                               for the entire life of the project. Responsible for leading and
                                               directing cross functional teams to deliver projects within 
                                               the constraints of schedule, budget, and scope. Lead 
                                               multiple projects simultaneously. Pushed internal identity 
                                               management software to end users for password 
                                               management, policy compliance, and to manage privileged
                                               accounts. Also pushed single sign on and tokens for end 
                                               users. Used LEAN to improve business processes.
Jan. 2009 – Nov.2009            Hewlett Packard
                                               Alpharetta, GA., Sr. Global Network Project Manager 
                                               Served as the Strategic Accounts global project manager for
                                               the PCS DCC exit project. Drove daily status meetings.
                                               Communicated project status to stakeholders. Prepared the
                                               budget for all special projects. Monitor and reported 
                                               deployment metrics. Managed open issues, action items and
                                               project risks to closure or ensure proper mitigations in
                                               place. Ensured hardware and network configurations were 
                                               completed by key performers in a timely manner for each
                                                project phase. The project provided the organization vast
                                               cost savings by reducing the number of leases lines that the 
                                               company was paying for. This was accomplished by be
                                               eliminating most leased lines and transforming the business
                                               partner into VPN solutions through the WAN. The business
                                               partner would now use cable or broadband to connect via
                                               VPN. The circuits that were kept were provisioned to a 
                                               lower size. Was a key advisor to senior management on the
                                               development and progress of all strategic accounts projects. 
                                               Ensured that the team achieved IT business goals and
                                               objectives for multiple projects. Planned, directed, and
                                               monitored the technical activities of staff to make sure that 
                                               project objectives are clearly understood. Provided 
                                               technical and peopleleadership to make sure that potential 
                                               risks were identified, communicated, and resolved to ensure
                                               a successful delivery. Pushed identity management software
                                               for password management, single sign on and tokens for 
                                               end users. 
Worked for the Office of Inspector General from 1999 – 2009 in various roles which are listed below.  

Sept. 2006 – Jan. 2009           Office of Inspector General
                                                Atlanta, GA., Sr. Network Project Manager

                                                Traveled extensively across the U.S. and Puerto Rico

                                                setting up new field site offices. This involved doing the

                                                entire process from finding the space and designing it to

                                                the awarding of contracts. Planned, scheduled, and 

                                                coordinated with internal and external vendors, developers,

                                                and DBA’s. Drove daily status meetings. Communicated 
                                                project status to stakeholders. Prepared the budget for all
                                                special projects. Monitor and reported deployment metrics. 
                                                Managed open issues, action items and project risks to 
                                                closure or ensure proper mitigations in place. Ensured

                                                hardware and network configurations were completed by 
                                                key performers in a timely manner for each project phase.

                                                Provisioned circuits, ordered cable and broadband
                                                services. Installed new routers, switches, and upgraded the
                                                IOS on the older ones. Tracked the project status against
                                                the project plan to make sure that the project was
                                                progressing as scheduled and at budget cost. Provided

                                                training to the end users. Performed follow up visits to all

                                                sites once active to identify LAN/WAN problems before the

                                                occurred, replaced equipment and software, and to work

                                                with members of the office to address any issues that they

                                                may have. I used the Active Directory and set up the
                                                network as well as all equipment. I also encrypted the 
                                                entire hard drive of all computers using PointSec security 
                                                software. Designed and established a new Disaster
                                                Recovery Site to work via WAN in Atlanta and 
                                                decommissioned the old site in Dallas. Worked on contract 
                                                renewals for hardware maintenance and software 
                                                renewals. Worked on the budget for the IT department to
                                                decide which area get what amount and what could be 
                                                shifted to another area. Used identity management software 
                                                for security compliance.  

Sept. 2005 – Sept. 2006          Office of Inspector General

                                                Atlanta, GA., Sr. Network Security Program Manager

                                                Managed multiple network security projects and managers.

                                                Developed the project plans for the project managers. 

                                                Monitored the projects and mangers to ensure that the 

                                                program was flowing effectively and efficiently. Drove
                                                daily status meetings. Communicated project status to 

                                                stakeholders. Prepared the budget for all special projects.

                                                Wrote the security policy to keep agency compliant with
                                                FISMA and NIST. Worked with vendors to test and  

                                                implement LAN/WAN software and hardware. Monitor and 
                                                reported deployment metrics. Managed open
                                                issues, action items and project risks to closure or ensure
                                                proper mitigations in place. Ensured hardware and
                                                network configurations were completed by key performers
                                                in a timely manner for each project phase. Played a major
                                                role in deciding which products to purchase and getting
                                                them approved. Monitored and configured the IDS and IPS 
                                                to detect vulnerabilities, exploits and phishing on a 24x7 
                                                basis. Performed research daily to identify the latest 

                                                threats, anomilies and vulnerability techniques. Managed 

                                                web content with WebSense filtering software. Installed
                                                an encrypted drive using SafeHouse software on the 
                                                desktops of many users. Administered all Antivirus 
                                                protection using Trend and Symantec security software. 
                                                Administered NetScreen and other firewalls. Managed all 
                                                network security projects. Established disaster recovery
                                                site and procedures. Setup IP KVM switches so that remote 

                                                administration could be performed. Set up and configured 
                                                the biometric fingerprint login for identity management.
                                                Set up the electronic signature. Used Desktop Authority to 
                                                push new software and policies to all users. Worked to 
                                                establish the security policy and procedures for the agency. 
                                                Implemented disaster recovery plans. Performed 
                                                administration of RADIUS and PKI  hardware and 
                                                software.  

Sept. 2002 – Sept. 2005         Office of Inspector General
                                               Arlington, VA./ Atlanta, GA., Sr. VOIP Manager 

                                               Drove daily status meetings. Communicated project
                                               status to stakeholders. Prepared the budget for all special 
                                               projects. Monitor and reported deployment metrics. 
                                               Managed open issues, action items and project risks to 
                                               closure or ensure proper mitigations in place. Ensured

                                               hardware and network configurations were completed by
                                               key performers in a timely manner for each project phase.
                                               Installed and configured various Cisco routers and 
                                               switches for the LAN/WAN. Upgraded router/ switch IOS 

                                              and set up VLANS. Installed encryption cards in the
                                              Cisco routers as well. Configured and installed Cisco Call 
                                              Managers, Cisco Unity Voicemail System, and Cisco IP
                                              phones. Performed all maintenance and upgrades to all 
                                              Cisco equipment. Worked with Cisco vendors and engineers
                                              to test and implement VOIP. Played a major role in  

                                              deciding which products to purchase and getting them 
                                              approved. Worked with Cisco vendors and engineers to spec
                                              and design the VOIP architecture. Documented the VOIP 
                                              network using Visio for visual documentation. Worked with
                                              Cisco vendors and engineers to perform quality assurance.
                                              Installed and configured Cisco Content Engines. Setup, 
                                              designed, and opened many new field site offices. Setup
                                              Cable/ DSL service as a backup service for all offices.
                                              Provisioned various circuits for field offices. Conducted
                                              periodic meetings to advise staff of changes and why they
                                              are being made. Traveled nationally for most of the year to
                                              accomplish these goals. Setup hubs for the network and for
                                              individual workstations. Set up mailboxes via MS Exchange. 
April 1999 – Sept. 2002         Office of Inspector General

                                               Arlington, VA., Network Security Manager 

                                               Drove daily status meetings. Communicated project
                                               status to stakeholders. Prepared the budget for all special 
                                               projects. Monitor and reported deployment metrics. 
                                               Managed open issues, action items and project risks to 
                                               closure or ensure proper mitigations in place. Ensured

                                               hardware and network configurations were completed by 
                                               key performers in a timely manner for each project phase.
                                               Primary contact person for all LAN/WAN network security
                                               related issues. Managed all network security related
                                               projects. Responsible for the outsourcing of all dial-up and
                                              VPN services for 800+ users using Cisco TACACS, RSA
                                              Secure ID, Cisco VPN Client, and Cisco VPN Concentrator. 

                                              Monitored and updated each user account. Installed and 

                                              updated the latest virus protection software from Trend

                                              Micro. Migrated Check Point firewall from 4.1 to NG as 

                                              well as monitored and configured the Check Point firewall

                                              policies and logs. Built, installed, and administered various

                                             Windows NT,2000, and XP servers as well as various 

                                             networking equipment. Consulted and assisted in

                                             maintaining the networking infrastructure. Installed, 

                                             configured, and monitored Intrusion Detection Systems 

                                             (IDS) from Intrusion Inc., ISS Real Secure, and Source Fire.

                                             Analyzed security audit logs for anomalies and monitored/ 

                                             filtered internet usage with Super Scout Surf Control. 

                                             Installed Sygate personal firewall on users systems and 

                                             monitored it. Migrated all users from a Windows NT to a

                                             2000 environment using Symantec Ghost imaging as well as 

                                             upgraded the memory and BIOS in each individual 

                                             computer. Used Trend Virus Control System management 

                                             console to centrally manage and update all anti-virus 

                                             software and agents on all servers and workstations. 

                                             Provided Tier 3level support on security and network 

                                             related issues for users over WAN/ LAN connections 

                                             through the use of Terminal Services, Timbuktu, and 

                                             Remote Desktop 32 applications to access servers and 

                                             workstations. Performed password strength tests.

                                             Performed risk assessment for the internal LAN and
                                             external network. Helped prepare the budget for network 
                                             security. Installed CompuTrace tracking software onto the 

                                             workstations of all users nationally. Performed network 

                                             backups. Performed workstation backups for end users 

                                             using Connected software. Selected candidates to interview 

                                             for various positions. Used identity management software

                                             password management and policy compliance. 

Sept. 1999 – Aug. 2001         Office of Inspector General
                                              Arlington, VA., Information Systems Analyst

                                              Served as DBA to several databases by using tools in 

                                              Oracle, Access, and Windows NT/ 2000. Wrote programs 

                                              to perform data retrieval via the WAN using ACL, 

                                              EZtrieve, and SQL. Also performed statistical analysis of 

                                              various data. Managed and headed several teams and 

                                              projects. Received the ECIE award for identifying 

                                              inaccurate telecommunications billing errors through 

                                              statistical analysis for the US Attorneys Office, which

                                              resulted in a finding of close to three hundred million

                                              dollars.

References:                          Will gladly be furnished upon request.                                                                          
