MARISA GRIFFIN
1841 Silver Creek Dr
Lithia Springs, GA 30122
770-739-1556
SUMMARY
Excellent communication, interpersonal, organizational and leadership skills.  Exceptional versatility with the ability to manage multiple tasks in a pressured environment. Experienced in full life cycle software development. I have the proven ability to manage and implement software projects from initial definition, through design, and testing. Can work as team or independently with minimal supervision.

TECHNICAL PROFICIENCIES
MS Project, Workbench, Documentum, PKI, VeriSign, SAP, PeopleSoft, Oracle, ERP(Enterprise Resource Planning), Commerce One, XML(Extensive Mark Up Language), Ariba, .Net, Siebel, Windows, NT, XP, ME, 2000, 98, 95, Novell, Novell Netware, Linux/Unix, AS400, Remedy, Peregrine, VPN, RAS, PAL, Frame Relay, Gateway, IPX/SPX, EDI, LAN/WAN Client Server, TCP/IP, routers, configuration and setup, Security (firewalls- Cisco, 3Com, Zywall, Sonic Wall, Watchguard), Virus Protection Software (e-mail, server and client), Network Management (switches, hubs, fiber-optic, cabling, packet sniffing), Visio, Abode Acrobat, GroupWise, GUI, Reports To Go, Crystal Reports, Access, JD Edwards, Vista, PowerPoint, Lotus Notes, Lotus 1-2-3, Lotus Smartsuite, MS Exchange, MS Outlook, MS Office, NetMeeting, pcAnywhere, Net Switches

PROFESSIONAL EXPERIENCE
Chick-Fil-A										01/2011 – Present
IT Analyst

· Utilized Oracle Identity Management to change or reset users password 
· Utilized Sharepoint for basic administration, rights/privileges, security/permissions
· Coordinated the strategic planning process and monitored  progress toward achieving project goals
· Identifies staff development and training needs and ensures that training was obtained
· Train the staff as needed to meet desired results or need for the project or position
· Maintains records, prepares reports, and composes correspondence relative to the project, identified funding resources, assisted with developing funding strategies and initiatives
· Provides technical support, documentation, project implementation management, and design modifications to meet business 
objectives
· Change email addresses to the new hosting email exchange for USA.Net
· Develop and generates various operational and statistical reports regarding the project 
· Utilized EMS Cortex to provision Blackberry, iPhones and other Smartphones to receive Enterprise emails.
Global Resources LTD									03/2010 – 01/ 2011
IT Analyst (Contractor)
· Helped team members in designs, plan and coordination within Sharepoint application 
· Helped with analyzing current software system and reporting bugs
· Configured Cisco Routers (2500, 3000, 4000) with the assistance the assigned Network Team
· Assisted the Network Team with configuring the Cisco Switches for Regions Bank (5000, 3524, and 2900) 
· Provided support to the Project Management team to designing and implement remote dial up solution  
· Installed and configured workstations 
· Installed and configured DHCP Client/Server 
Intellinet, Atlanta, GA 		  							  10/2009 - 3/2010
Internship
· Created SharePoint and Active Directory Security Groups
· Created custom List, Document Library, and Picture Library templates
· Updated existing Project Management process and tool documentation with approved changes
· Participated in the testing, implementation and maintenance of applications supporting Project Management processes and portfolio reports
· Supported on-going portfolio report preparation and data analysis
·  Assisted with processes improvement initiatives directed towards improving overall project performance
· Provided support maintaining the Enterprise Project Management Office SharePoint site by developing and confirming content and templates
· Other responsibilities as assigned
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TVS Design, Atlanta, GA								02/2007 – 02/2009
IT Analyst									
· Working knowledge of operating system and server software at the enterprise level including: Windows Operating systems, Windows Server NT4/2000/2003, Windows Exchange Server, Windows SMS Server and of Mac OSX version 10.4 and basic UNIX commands, and Microsoft applications (Internet Explorer, Outlook Express, Microsoft Office). 
· Created and monitored detailed project plan with deliverables and due dates to ensure successful delivery of all programs and services.
· Utilized resources and adhered to schedule dates to ensure successful project completion and client satisfaction.
· Facilitated communication and took specific actions necessary to meet corporate and client objectives.
· Documented and communicated project status with timely identification, tracking, and resolution of project risks and issues.
·  Acted as subject matter expert with all functions of the implementation process to client representatives, as needed. 
· Handled complex set up requests as well as answered questions that the client or management team might ask.
·  Worked closely with Project Management team to assist with the definition of customer needs/requirements, test development processes and rollout to the Client.
· Identified and made recommendations for process improvements. 

Bettie’s Dependable Transportation, Bremen, GA		         		    	06/2006 – 02/2007
Manager/Trainer
· Supervise a staff of 15 employees performing duties such as interviewing/hiring, training, scheduling and payroll.
· Delegate suggestions and duties to team members regarding opportunities for improvement in work-related tasks and processes.
· Filing system, including personnel files and confidential documentation, to be researched and retrieved as necessary.
· Process purchase orders to keep expenses within budget, process all invoices for payment, process budget reports and monitors spending for the entire company.

Cox Communication, Atlanta, GA 							    03/2005 – 06/2006
Project Analyst (contractor)
· Provided functional support and process analysis for PeopleSoft HRMS module.
· Conducted end user training for e-Recruit Module
· Utilized Keystone (Remedy) for issue resolution, tracking and analysis reports.
· Developed functional program designs, created user procedures and training manuals, supported on-call and developed reports.
· Utilized the SQL/SQR commands within PeopleSoft to create various reports.
· Trained the personnel staff on E-Recruit by creating user procedures and training manuals. 
· Resolved technical problems through troubleshooting and analysis.
· Analyzed existing programs or formulates logic for new systems, devises logic procedures, prepares flowcharting, performs coding, and tests/debugs programs. 
· Prepared and obtained approval of system and programming documentation. 
· Reset Kronos remote time clocks.
· Reset passwords for Business Object.

UCB, Smyrna, GA 							         		    02/2004 – 03/2005
IT Project Analyst (contractor)
· Assisted with the rollout of the Oracle applications; as well as, the following applications: XP migration, Remedy, Business Intelligence, Informatica, Blackberry, the Verizon wireless card, Web Interview Guide Generator, Public Key Infrastructure, Campus Scanning and Terminal Services.   
· Utilized Documentum to create cabinets, assign permissions, and store project information for versioning control, sharing and track changes to the projects documents. 

· Directly interfaced with the clients to detail project planning and implementing a technology rollout to multiple sites including site preparation and training.
· Directly interfaced with the QA team who utilized Mercury application for the deployment of high-quality applications quickly and effectively by preparing System Test Plans, Test Strategy and Test scripts. 
· Performed HR/Payroll functional systems analysis and design, project management, and to support application software, with emphasis on PeopleSoft e-Recruit.
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· Utilized the SQL/SQR commands within PeopleSoft to create various reports.
· Utilized Remedy to managed change management, issues resolution and project updates. 
· Provided and/or coordinated "hands on", classroom, train to trainer, remote and one on one training for new and upgrade applications.  
· Analyze existing methods/procedures; identified new or improved systems requirements; evaluate system design solutions for a successful implementation. 

JVX Technology							             	01/2002 – 02/2004
Project Manager (contractor)
· I have working knowledge of Ariba Buyer-eProcurement, spend Analysis, Invoice and Contract compliance module.
· Worked directly with the project Sponsors to implement the Ariba buyer and contract module for 3 locations 
· Taught the end-users the company’s Ariba policies and procedures during training which addressed the technical questions and solved their technical problems.
· Provided workarounds related to Ariba application support and functionality for customer support/help that influenced process and/or product improvement.
· Provided task specific training for their customer needs, audience, system modifications and end-users processes.
· Developed training courses by gathering necessary data to develop and plan training courses
· During training document the common issues and solution for a knowledge base document.
· Evaluates trainee performance and provides recommendations and feedback to employees and/or Managers as appropriate.
·  Provided workarounds related to Ariba application support and functionality for customer support/help that influenced process and/or product improvement.
· Provided task specific training for their customer needs, audience, system modifications and end-users processes.
· Helped with the Ariba Supplier Network implementation life cycle that included:
· Analysis to identify client requirements and develop functional specifications
·  Coordination with Ariba engineering resources to develop network enhancements
·  Design and build required tools, processes, and communication materials
·  Conduct integration testing to confirm supplier readiness
·  Develop deployment plans to ensure successful go-live


COMPAQ, Omaha, NE 									05/1995 – 12/2001
E-Business Consultant								11/1997 – 12/2001

· Provided B2B consulting services for clients’ procurement infrastructure that include Ariba, eCommerce.  
· Lead consulting requirements gathering teams at client sites, recommending new automated procurement processes, recommendation of software tool for automation/large Project Management for full implementation of eCommerce tool.
· Mapped standard eCommerce/eBusiness based tools to client needs.  
· Served at the focal point for the staff and sale team, developed business relationship with the client that generated new or repeated business.  
· Documented technology information for training material and other needs.  
· Project Management for full life cycle implementation. 
· Managed virtual project team of six to ten home based employees with 100% travel.

Helpdesk Manager, Alpharetta, GA			   	 			05/1995 – 11/1997
· Responsible for contract compliance, change orders, and modifications for Fortune 500 clients with an Award Fee and/or Incentive Fee Structures and developed an on-the-job training module.  
· Performed technical documentation for training material, technical position requirements, processes and decision.  
· Generated weekly and monthly Access reports for clients to evaluate performance for a value-added improvement and repeated business

EDUCATION
DeVry University
Current Student

American InterContinental University
Atlanta, GA 2009 - 2010
