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Executive Summary
Senior Project Manager - Results-focused, certified IT Senior Manager with extensive cross-industry experience managing large-scale technology initiatives.  Skilled at leading cross-functional team members in the design and delivery of innovative, cutting-edge technology. 
· Complex program/project management 
· Risk analysis, change management
· Business process re-engineering 
· Enterprise-wide deployments
· Depth of experience in aligning technical and vendor expertise with business need
· Leading high performance teams to attain corporate objectives
Key Accomplishments:

· 100% success rate in completing large complex projects on time and within scope and budget.

· 50% cost reduction through implementation of new equipment deployment processes.

· 30% cost reduction in implementation of IT initiatives as results of process & SW improvements.

· Successful deployment and implementation of multiple disaster recovery and network consolidation initiatives.
Professional Experience

Policy Studies Inc. (PSI), Denver, CO; 1999 – Present 
A leading provider of services to the health and human services industry, providing registration and case management solutions to government agencies.

 
Senior IT Project Manager – Atlanta, GA.  Directed several project managers and cross functional teams in delivering groundbreaking solutions including research, design and implementation of innovative hardware, software and security systems.  
· Responsible for managing a variety of projects within the Project Office Queue ranging from small, mid and large scale projects with rapid timelines.  Participated in all phases of the project lifecycle with primary responsibilities on project planning, requirements and data gathering, facilitation of design and testing discussions, and coordinating tasks involving dependencies within cross-functional teams.
· $634,000 savings in process and equipment resulting from research and initial development of the core company database centralization project.

· Led the document imaging team in the design and implementation of automated processes to improve flow and accuracy of customer data to Customer Service Representatives nationally.  
· Implemented ICR/OCR design solution for paperless keying/imaging served as the model for all offices and reduced office staffing requirements by improving quality control and productivity.
· 1000 tech hours saved through the research, design and implementation of automated desktop PC deployment solution at all company offices.  
· $2,000,000 equipment cost reduction achieved through implementing standardized Voice-over-IP (VoIP) telephony network solution across the enterprise.
Sherman & Howard, L.L.C., Denver, CO; 1996 – 1999
The full Service law firm established in 1892, is the oldest law firm in Denver.
Network Coordinator.  Led the staff that architected and deployed new core infrastructure that allowed the firm to leverage modern technology to streamline communications and automate workflow operations thereby improving productivity.   

· Led the design and migration effort to convert 300 clients from Novell NetWare 3.11 to NetWare 4.1, and later from NetWare to Microsoft Windows Server, improving network security and cutting administrative overhead costs.
· 75% savings in IT administration hours achieved by integrating fax services, eliminating extraneous servers and saving approximately $50,000 on initial hardware costs.
· Developed disaster recovery prototype, for first time in firm’s history, implemented server BCDR failover (Vinca Standby server) methodologies and documented recovery procedures within three month time frame.
Starter Inc., New Haven, CT; 1993-1996
A sports lifestyle apparel, footwear and accessories manufacturer and marketer.

PC Networking Project Manager.  Directed implementation and maintenance for a variety of server, network and PC systems including software updates and Help Desk management.  

· $75,000 reduction in operating costs realized through the implementation of automated inventory distribution system to improve distribution process efficiency.
· $100,000 in PC equipment and router savings attained through the integration of Novell, IBM and Apple network architecture.
· 30% increase in processing capabilities attained through implementing office automation solution for data exchange with Germany and South Korea-based vendors.
Education

Masters of Technology Management, University of Denver, Denver, CO 
B.S., Business Administration,  University of Northern Colorado, Greeley, CO
Certifications

Project Management Professional (PMP) Certification, PMI

Certified Document Imaging Architect (CDIA+), CompTIA
Microsoft Certified Systems Engineer, Microsoft Corporation

Master Certified NetWare Engineer, Novell Incorporated

OnBase Certified Document Imaging Installer

Professional Development
Project Management Institute, PMI (Member, Atlanta Chapter)
Network Professional Association (NPA)

Technology Association of Georgia (TAG)
Technical Skills

· Complex Project Management
· Certified Document Imaging Architect

· Process Improvement

· Requirements Planning

· Procurement & Integration

· MS Project

· MS Vista, XP, 2000, 98

· Share Point, Prima Vera

· Backup Solutions

· VoIP
· MS SQL, Sybase SQL, MS Access

· MS Server, IIS, ADS

· Firewalls (Pix, Checkpoint)
· Secure FTP
· Business Continuity, Disaster Recovery

· MS Office Suite
· MS Exchange

· Citrix
· FAX Server (FacSys, RightFax)
· Switches\Routers
· VMware



















