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3570 Anna Ruby Ln






Cell:  (678) 777 - 0817
Douglasville, GA 301335

                     



pnseeker55@aol.com
	An accomplished senior-level Information Technology professional with over thirteen years of experience in all phases of the software development lifecycle. Twelve years of proven ability on PeopleSoft full life-cycle implementations with duties span the areas of fit/gap analysis, functional and technical design, custom development, data conversion, interface development, system testing, and user training. Extensive functional and technical application development experience on large scale PeopleSoft projects.  Solid experience in gathering user requirements, fit-gap analysis, developing and presenting business process reengineering proposals, coordinating multiple team solution design, acting as a liaison between clients, functional and technical resources, and providing technical solutions by using PeopleTools. She has technical team lead, functional analysis and design, and technical application development experience. Excellent communicator, with the ability to build relationships with diverse groups.   

	Qualification Highlights


	· Functional Team Lead                                                    

· Technical Team Lead

· Project Management

· Solution Designer

· Technical Support 
· Application Developer

PeopleSoft Versions

· PeopleSoft 9.0
· PeopleSoft 8.3
PeopleSoft Modules

· Payroll
· Time & Labor
· Benefit Administration
· eApps
· HR
· Succession Planning
· GLI

	· Data Conversion

· Fit/Gap Analysis

· Testing

· Business & Technical Process Reengineering

· End User Training
· PeopleSoft 8.9
· PeopleSoft 8.0
· Global Payroll
· Base Benefits
· Absence Management
· Competency Management
· Performance Management
· Monitor Health & Safety

	· Application Configuration

· Security Configuration 

· Upgrades
· Production Support

· Interfaces 
· Conversion
· PeopleSoft 8.8
· PeopleSoft 7.5
· Payroll Interface
· Talent Acquisition Management
· Variable Compensation
· Position Management 



	Professional experience

	TIAA-CREF
Consultant                                                                                                                          06/2010 – 10/2011
Installation PeopleSoft HRMS Rel 9.0 App 8.48 PeopleTools/Oracle/Unix

Project Modules:  HR, North American Payroll, Time & Labor, Benefit Administration
Employee Population:  7,000
· Development Lead for team of 3 - 6 developers.  

· Created a resource strategy plan to support development shop post go live.

· Managed development of technical customization proposals to bridge the gap between delivered functionality and business needs.

· Created project development standards and document templates.

· Created communication plan.

· Provided work unit breakdown assignment.

· Coordinate and facilitate meetings with functional team members, end users and developers for development efforts to clarify requirements.

· Gather and document requirements.

· Developed Technical Design Specifications.

· Coded Technical Designs.

· Developed Interface Technical Design Specifications.

· Coded Interfaces.

· Data Mapping to Oracle OBIEE Data Warehouse.

· Data Conversion.

· Plan and test Disaster Recovery for PeopleSoft HCM and Oracle OBIEE
Accenture
Consultant                                                                                                                          12/2008 – 9/2010
Project:  Financial Services Client           
Installation PeopleSoft HRMS Rel 9.1 App 8.49 PeopleTools/Oracle/Unix, Data Warehouse
Project Modules:  HR, Position Management, Talent Acquisition Manager, North American Payroll, Time & Labor

Employee Population:  36,000+

Achievements:

· Managed the development of 12 interfaces utilizing 2 developers.  

· Coordinated and facilitated meetings with end users to gather requirements.

· Analyzed existing reports to a portion of the interface requirements. 

· Extended existing data mart to include payroll data based on reporting requirements.

· Developed Technical Design Specifications for 26 interfaces.

· Exported data to a central HUB which parsed the data into the data warehouse and the PS Portal.

· Developed 14 interfaces.

· Responsible for technical testing for all interfaces.

Project:  Higher Education Client           
Installation PeopleSoft HRMS Rel 9.0 App 8.48 PeopleTools/Oracle/Unix

Project Modules:  HR, Position Management, Talent Acquisition Manager, North American Payroll, Time & Labor

Employee Population:  70,000+
Achievements:

· Serve as development lead for team of 4 developers.

· Oversee development of technical customization proposals to bridge the gap between delivered functionality and business needs.

· Created project development standards.

· Developed data management plan for development environments.

· Provided work unit breakdown assignment strategy.

· Coordinate and facilitate meetings with functional team members, end users and developers for development efforts to clarify requirements.
· Developed Technical Design Specifications.

· Coded Technical Designs.

Project:  Global Manufacturer            
Upgrade PeopleSoft HRMS Rel 8.3 to Rel 9.0 App 8.50 PeopleTools/Oracle/Unix

Project Modules:  HR, Position Management, Recruit Workforce, North American Payroll, Base Benefits

Employee Population:  170,000+
Achievements:

· Resolved reported production user issues from Payroll and Benefits.
· Supported and made development changes for W2 Processing.
· Work with off-shore resources to provide third tier HR production support.
· Mentor junior resources.
Responsibilities:

· Collaborates with internal project functional and technical team members.
· Provides functional and technical consulting/development support for projects or system issues as needed.  
· Experience consulting with Private and Public Sector clients: Federal, State or Local Government, Higher Education on PeopleSoft HCM implementations and upgrades. 

· Have multiple full life cycle experience implementing HR, Payroll, Benefits, Time & Labor, Absence Management and/or Talent Acquisition Management.

· Consulting professional who has an understanding of solutions, business processes, or technology designs within a PeopleSoft HCM product/technology family.

· Operates independently to provide quality work products to an engagement. 

· Performs varied and complex duties and tasks that need independent judgment, in order to implement Oracle products and technology to meet customer needs. 

· Applies Oracle methodology, company procedures, and leading practices. 

· Demonstrates expertise to deliver functional and technical solutions on moderately complex customer engagements. 

· Act as the team lead on projects. 

· Effectively consults with management of customer organizations. 

· Participates in business development activities.

· Product or technical expertise relevant to practice focuses. 

· Ability to communicate effectively. 

· Ability to build rapport with team members and clients.
Turner Broadcasting
Sr. Business Analyst                                                                                                            02/2007 – 06/2009
Project:  Department of Defense           
Installation PeopleSoft HRMS Rel 8.9 App 8.47 PeopleTools/Oracle/Unix

Project Modules:  HR, Position Management, Talent Acquisition Manager, North American Payroll, Time & Labor

Employee Population:  

Achievements:

· Requirements gathering.

· Fit gap analysis.

· Streamlined the Annual Merit system processing and payout.

· Implemented Garnishment processing.

· Implemented Tax Compliance Reporting process.

· Implemented Manager Self Service for Compensation.

· Developed Technical Design Specifications.

· Root cause analysis and resolution of chronic Time & Labor issues.
· Standardized walkthrough process.

· Participated in testing of Agile methods for ERP project work.

Responsibilities:

· Work with project and customer management to facilitate communication between IT and business units, including open issues, project prioritization, resolutions, project requests, and resource allocation. 
· Facilitate cooperation and rationalization of unclear or conflicting goals, assist in identifying and communicating viable alternatives, and assist in the implementation of decisions.
· Using advanced business unit knowledge, proactively research requests for assistance and recommend software solutions or process improvements that will meet business needs. Identify implicit, unstated, or unrecognized business needs and assist client in determining if buy/build software, process reengineering, or other technology options may (or may not) be the most desirable solution. 
· Facilitate the prioritization or feasibility of solutions and make recommendations to the client and management that will not only provide short-term success but support the accomplishment of long-term business goals.
· Provide guidance, task direction, and mentoring to other Analysts and assist with problem resolution across projects.
· Facilitate analysis meetings with customers to determine and prioritize business and system requirements for projects characterized by high-profile status, risk, and/or complexity. 
· Document and analyze requirements (e.g. business system, security, conversion, and report), develop detailed data, functional design and document specifications, and assist with conversion, testing, training, and other project needs throughout the development life cycle.
· Perform walkthroughs and/or prototype demonstrations as needed.
· Provide project management for small or short-term projects.
· Serve as an escalation point for production support. 
· Capture/communicate metrics as appropriate, identify and research problem trends, and assist other Analysts with resolving complex, difficult, or critical issues. 
· Work with internal or external subject matter experts to correct and proactively prevent further problems by recommending and/or implementing bug-fixes, application enhancements, customer training, or other measures. 
· Document and facilitate turnover plan to other technology groups as needed.
· Identify customer training requirements, participants, and desired time frames, and implement training delivery and documentation. 
· Train customers on an individual or ad-hoc basis as needed.
· Structure business requirements to facilitate test plan creation. 
· Support development team and QA with testing activities and needs. 
· Coordinate and participate in User Acceptance Testing. 
· Work with customer and QA in the creation of application build schedules.
· Create, run or assist in the preparation of system reports to provide information to the client.
· Communicate regularly with management team members regarding task or project status and opportunities to improve service levels or business processes. 
· Escalate issues as appropriate to ensure quality service levels.
Oracle Corporation

Principal Consultant                                                                                                           05/2006 – 05/2007
Project:  Department of Defense           
Installation PeopleSoft HRMS Rel 8.9 App 8.47 PeopleTools/Oracle/Unix

Project Modules:  HR, Benefit Administration, Position Management, Talent Acquisition Manager, Global Payroll, Time & Labor

Employee Population:  3.7 million

Achievements:

· Requirements gathering.

· Fit gap analysis.

· Oversee development of technical customization proposals to bridge the gap between delivered functionality and military business needs.

· Participate in Design Review Board process.

· Facilitate requirements review with military end users and civilian legacy system maintainers, developing new requirements for new business processes and /or presenting feasibility of implementing existing PeopleSoft functionality not currently being used.

· Coordinate and facilitate functional meetings with functional counterparts to ensure module integration.

· Developed Technical Design Specifications.

· Coordinate and facilitate meetings with developers for conversion efforts including method of conversion and the technology to be used as well resolution of any issues.
Responsibilities:

· Collaborates with internal project functional and technical team members,  military end users, civilian system maintainers,  and members of other contract integrating PeopleSoft based teams to define detailed user requirements and system interfaces, assess available technologies, develops and presents solutions to achieve one integrated PeopleSoft system.

· Provides functional and technical consulting/development support for projects or system issues as needed.  

· Develops business relationships and integrates activities with end users, legacy maintainers, and other contracting company representatives to ensure successful implementation and support project efforts.  

· Researches internal and external HR/PeopleSoft questions and problems as related to business processes and data.  

· Performs “what if” analyses on business processes and data.  

· Work jointly on projects to ensure business application systems are developed in compliance with architectural standards and ERP industry established methodologies and practices.  

· Researches internal and external HRIS/PeopleSoft questions/issues/problems to determine root cause of symptoms and appropriate solutions for the environment.

· Advise Technical Director and Project Manager on possible ways of meeting project requirements through delivered PeopleSoft functionality or technical possibilities including the pros and cons, estimated steps and timeline.

· Development on PeopleSoft Objects including fields, Records, Pages, Components, Menus, Peoplecode, Component Interface, file layouts, Application Engines, data mover scripts, and SQRs
Diversified Computer Consultants           
PeopleSoft Consultant/Development Manager                                                                    05/2004 – 05/2006
Project:  US Navy Account
Installation PeopleSoft HRMS Rel 8.8 App 8.44 PeopleTools/Oracle/Unix

Project Modules:  HR, Base Benefits, and Position Management

Employee Population:  1.2 million

Achievements:

· Serve as development and functional lead for team of 5 – 8 developers in the areas of Conversion and Load, HCM, Application Security for HCM and EPM, Interfaces, Integration Broker and Business Objects.

· Requirements gathering.

· Fit gap analysis.

· Create over a 140 Design Review Board documents for unique requirements that provide the functional requirement, at least 2 proposed solutions, and a solution recommendation including cost, impact and dependencies.

· Spearhead development of technical customization proposals to bridge the gap between delivered functionality and Navy business needs.

· Represent HR projects in Design Review Board process.

· Developed the template that served as project standard for Functional and Technical Design Specification documents.

· Developed Functional Design Specifications.

· Facilitate requirements review with military end users and civilian legacy system maintainers, developing new requirements for new business processes and /or presenting feasibility of implementing existing PeopleSoft functionality not currently being used.

· Coordinate and facilitate functional meetings with functional counterparts to ensure module integration.

· Developed Technical Design Specifications.

· Coordinate and facilitate meetings with developers for conversion efforts including method of conversion and the technology to be used as well resolution of any issues.

· Create a project internal overall Migration Object document to detail the expected results and delivery of each migration.

· Data mapping.

· Configure PeopleSoft core tables.

· Redesign of PeopleSoft Application Security for three different integrated environments (HCM Unclassified, EPM Unclassified and EPM Classified).

Responsibilities:

· Collaborates with internal project functional and technical team members, Naval military end users, civilian system maintainers,  and members of other contract integrating PeopleSoft based teams to define detailed user requirements and system interfaces, assess available technologies, develops and presents solutions to achieve one integrated PeopleSoft system.

· Provides functional and technical consulting/development support for projects or system issues as needed.  

· Develops business relationships and integrates activities with end users, legacy maintainers, and other contracting company representatives to ensure successful implementation and support project efforts.  

· Researches internal and external HR/PeopleSoft questions and problems as related to business processes and data.  

· Performs “what if” analyses on business processes and data.  

· Work jointly on projects to ensure business application systems are developed in compliance with architectural standards and ERP industry established methodologies and practices.  

· Researches internal and external HRIS/PeopleSoft questions/issues/problems to determine root cause of symptoms and appropriate solutions for the environment.

· Advise Technical Director and Project Manager on possible ways of meeting project requirements through delivered PeopleSoft functionality or technical possibilities including the pros and cons, estimated steps and timeline.

· Development on PeopleSoft Objects including fields, Records, Pages, Components, Menus, Peoplecode, Component Interface, file layouts, Application Engines, data mover scripts, and SQRs. 

International Speedway Corporation
Systems Analyst                                                                                                                  08/2003 – 04/2004

Installation PeopleSoft HRMS Rel 8.3 App 8.14 PeopleTools/Oracle/Unix

Project Modules:  HR, Benefits Administration, Time & Labor and Payroll North America

Employee Population:  20,000+

Achievements:

· Resolved over a 200 reported user issues from Payroll and Benefits a significant portion of which were caused by improper use or poor timing of job actions.

· Put in place measures to stabilize an implementation in its infancy where lack of documentation, lack of standards, and lapse of Peoplesoft patch and Tax Updates application had delayed or compromised system performance or efficiency.

· Designed and implemented archiving standards and processes for large volume tables.

· PeopleSoft HR Lead on project to create new development environments using hardware valued at $3 million dollars.

· ISC Peoplesoft HR Lead for annual processes including Open Enrollment for 12,000+ employees and Year End Payroll processing for 20,000+ employees.

· Enhance performance of Time & Labor data entry by 25%.

· Created and implemented archiving process for Time & Labor Exception, and Payable Time tables.

· Created custom report to indicate Time & Labor Batch Approval errors.

· Created in-house process to resolve the issue with Batch Approval completing with No Success prior to the release of PeopleSoft’s red paper in January 2004.

Responsibilities:

· System analysis for new functionality or problem resolution.

· Monitors daily problem queues, resolves application and interface specific problems, and escalates as appropriate; on call support for a system that runs twice-weekly payrolls where a payroll starts every 72 hours.

· Codes/Configures programs/application based on detail designs.

· Acts as internal consultant, providing technical guidance or business process expertise on the PeopleSoft HRMS projects or researching strategic planning matters from a technical or business standpoint.

· Researches internal and external HR/IT/PeopleSoft questions/issues/problems to determine root cause of symptoms and appropriate solutions for the environment.

· Develops and maintains Menus, Components, Component Interfaces, Pages, Records, Peoplecode, Application Engines and SQR programs.

· Train users by different means including, one-on-one sessions and by creating step-by-step documentation.

· Mentor junior analysts.

Tech Data, Clearwater, FL

Senior HRIS Systems Analyst                                                                                             08/2002 – 08/2003

PeopleSoft HRMS Rel 7.5 Upgrade to 8.x/Oracle/Unix

Project Modules:  HR, Base Benefits, Payroll Interface, Position Management, Monitor Health & Safety, Recruit Workforce

Employee Population:  15,000

Achievements:

· Reengineered the implemented production security of PeopleSoft for more efficient and stringent access.

· Serve as project manager and developer for Web based Open Enrollment activities with in-house interfaces audit programs.

· Serve as project manager for enhancing data integrity in preparation to upgrade PeopleSoft and to improve the accuracy of data fed into Hyperion for worldwide headcount reporting.

· Reengineered several business processes with estimated savings of $500,000.00.

· Project manager for vendor conversion projects.

· Represent HR projects in IT Change Control process.
Responsibilities:

· Collaborates with internal customers, HR Staff, IT colleagues and other stakeholders to define detailed user requirements and system interfaces, assess available technologies, develops and presents solutions and does PeopleSoft development to support the implementation of solutions. 

· Oversees the maintenance and enhancement of HRIS/PeopleSoft applications and future growth to management self service through web technology.  

· Serves as Project Manager on various HR technology projects.  

· Provides technical consulting and development support for HRIS projects or system issues.  

· Develops business relationships and integrates activities with IT departments to ensure successful implementation and support HRIS project efforts.  

· Researches internal and external HRIS/PeopleSoft questions and problems as related to business processes and data.  

· Develops requirements for new business processes and /or feasibility of implementing existing HRIS/PeopleSoft functionality not currently being used.  

· Performs “what if” analyses on business process and data.  

· Leads projects to ensure business application systems are developed in compliance with architectural standards and established methodologies and practices.  

· Researches internal and external HRIS/PeopleSoft questions/issues/problems to determine root cause of symptoms and appropriate solutions for the environment.

· Creates impact and detail design documents, translating requirements into an appropriate system design.

· Develops and maintains Menus, Panel Groups, Panels, Records, Peoplecode and SQR programs.
Darden Restaurants, Orlando, FL

Programmer Analyst                                                                                                              9/2001 – 05/2002

Installation PeopleSoft HRMS Rel 8.14/Oracle/Unix

Project Modules:  HR, Benefits Administration, Time & Labor and Payroll North America

Employee Population:  120,000+

Achievements:

· Created and taught an in-house SQR/SQL with PeopleTools class that was structured to enable SAS programmers to produce production quality SQRs immediately.

· Researched and implemented programming techniques via SQR and PL/SQL that reduced processing times, of 5 million+ rows of data, by 70%.

· Created reports that served as the standard for how Report SQRs are produced in department.

· Peoplesoft HR Technical Lead for annual processes including Open Enrollment

Responsibilities:

· Reports jointly to Senior Manager in Human Resources Technology and Manager of Information Technology and performs all phases of life cycle support for PeopleSoft HRMS.

· Develop, implement, maintain and support customized USA and Canadian PeopleSoft HRMS 8.14 software package, for employee population well over 120,000, using Peoplecode, Application Engine, Workflow, and SQR/SQL programming, Menus, Components, Pages, and Records.

· Advice functional project manager on possible ways of meeting project requirements through delivered Peoplesoft functionality or technical possibilities including the pros and cons, and estimated steps and timeline.
Talbots
Programmer Analyst                                                                                                             05/2000 – 09/2001

Upgrade from Rel 7.5 Upgrade to 8.0/Oracle/Unix 

Project Modules:  HR, Benefits Administration, Payroll North America

Employee Population:  10,000

Achievements:

· Worked with Benefits users and third party vendor to implement benefits weekly eligibility interfaces.

· Personal standard adopted by team members to simplify upgrade.

· Introduced new SQR output formats.

· Supported Open Enrollment activities.

Responsibilities:

· Develop, implement, maintain and support highly customized USA and Canadian PeopleSoft HRMS software package, (70%) for medium sized employee population, using Peoplecode, Application Engine, Import Manager and SQR programming.

· Researches internal and external HR/IT/PeopleSoft questions/issues/problems to determine root cause of symptoms and appropriate solutions for the environment.

· Creates impact and detail design documents, translating requirements into an appropriate system design.

· Advise manager on possible ways of meeting project requirements through delivered Peoplesoft functionality or technical possibilities and the pros and cons, and estimated steps and timeline of such choices.

Citigroup, New York, NY - Tampa, FL

PeopleSoft Application Developer II                                                                                                  1998-2000

Two separate systems both Installation PeopleSoft HRMS  Rel 7.5 /Oracle/Unix 

US System Project Modules:  HR, Benefits Administration, Payroll North America

Global System Project Modules:  HR, Benefits Administration, Global Payroll 

Employee Population:  100,000+

Achievements:

· Wrote SQL scripts to pull security information from PS application tables to facilitate 50% reduction in execution of Security Request errors.

· Reduced refresh processing time of PS_Employees table by 60% through custom SQR creation and SQL tuning.

· Created SQRs to produce form letters, which eliminated the need for preprinted Benefit forms.

· Supported Open Enrollment activities.

Responsibilities:

· Develop and maintain highly customized PeopleSoft HRMS (90%) software package in two separate systems, a country with an 80,000+ population and global with a 120,000+ population, that must interact using Peoplecode, and SQR programming.

· Creates technical detail design documents, translating requirements into an appropriate system design.



	Professional organizations

	International Institute of Business Analysis


	software background

	PeopleSoft HCM 
               

PeopleTools
              
PeopleCode

SQR
SQL Plus
              
	Oracle

MS Access 

MS PowerPoint 
MS Word

MS Excel  
	MS Project 

Visio
Rational RequisitePro
Quality Center

	Training

	Managing IT Projects

Introduction to Testing for Business Analysts

Logical Data Modeling
Process Modeling Management

	education

	Florida A & M University, Tallahassee, FL
Computer Information Sciences, Mathematics


