PRESTON ANDERSON

(770) 846-6886 • preston.anderson@bellsouth.net
Director of Network Engineering & Operations expert in the design, implementation, and operation of cost-effective high-availability network solutions in support of rapid domestic and international growth.  Skilled in all phases of the project life cycle from initial feasibility analysis and conceptual design through implementation and enhancement.  Effective at building  team oriented organizations with excellent business process and strategy development skills.  Customer focused with the ability to initiate and maintain profitable alliances with global vendors and suppliers.  Key qualifications include:
· Strategic & Operational Technology Planning
· Capital Planning & Investment Control
· Network Infrastructure Design & Implementation
· Global Voice/Data Telecommunications
· Global Data Center Operations
· Emerging Technologies & Enterprise Architectures
· Technology Architecture & Integration
· Vendor / Contract Management
· ITIL Process Management

· VoIP Design & Implementation

· Avaya ACD / Cisco Networking
· Telecom Cost Control

PROFESSIONAL EXPERIENCE

Independent Consultant Atlanta, GA. (6/2009 to Present)

Provide management and architecture consulting services in the area of telecommunications and networking systems integration.  Provide VoIP business case development, technology selection, RFP process, vendor selection and management, and implementation project management.

Results Technologies, Atlanta, GA 
Director of Network Services (10/2006 to 06/2009)
Direct design, implementation, and operation of domestic and international voice and data networks supporting 16 call centers using Avaya 8720 / Cisco environment via VoIP.  Management of voice and data network development and expansion issues with a focus on voice and data communications, system integration, emerging technologies, enterprise architectures, call flow design and implementation, vendor contracts and ongoing relationship management.  Lead technical interactions with clients in system integration efforts.
· Transformed 8 existing call centers from antiquated dispersed multi-ACD environment consisting of numerous vendors and technologies to up-to-date centralized design consisting of Avaya 8720 and Cisco network employing H.323 / G.729 VoIP technology for both stations and trunks.
· Opened 8 new call centers in the US, Mexico, Dominican Republic, and Philippines in support of the company’s rapid growth and transitioned all existing locations from point-to-point connectivity to MPLS network connectivity resulting in over $1 million in annual savings in telecom costs while improving network reliability. 

· Led a series of upgrades and application enhancements including the integration of Cisco Geotel, Genesys, CSI, IEX workforce management, and Altitude CTI systems including CTI and workforce management integration with client systems.
· Provide integrated VoIP VPN solutions based on centralized Avaya 8720 and Avaya 4610 IP stations, which enabled the company to employ work-from-home call center agents in addition to corporate phone access for remote employees, which resulted is significant reduction in operating cost and agent hiring timelines.
· Transitioned vendor relationships for Avaya and long distance carriers from third-party reseller to direct relationship resulting in decreased costs, improved implementation timeframes, vendor responsiveness, and improved performance.
· Completed bachelor’s degree in business concurrent with successful execution of duties and responsibilities.
Independent Consultant Atlanta, GA. (6/2005 to 10/2006)

Provide management and architecture consulting services in the area of telecommunications and networking systems integration.  Provide VoIP business case development, technology selection, RFP process, vendor selection and management, and implementation project management.

EARTHLINK, Atlanta, GA
Senior Manager of Network Services (02/2003 to 06/2005)
Direct worldwide network engineering, implementation, and operations for communications infrastructure to include Voice, WAN, and security environment for the enterprise.  Network infrastructure includes services for 3 data centers, 6 internal and 15 external (outsourced) call center locations.  Voice infrastructure consists of Cisco ICM Geotel used in conjunction with network IVR, Avaya, Nortel, and Aspect ACD along with peripheral call center systems such as Avaya CMS and call 
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recording and outbound dialer systems.  Manage strategic planning, budgeting, and financial analysis for all telecommunications systems and services.  Manage initiatives in vendor management, contract and SLA adherence, business requirement collection and analysis, disaster recovery and contingency planning, analyzing vendor proposals, project management, and day-to-day operations.
· Successfully implemented ITIL framework within the Network Services organization resulting in significant performance improvements in service delivery, service support, and security management.
· Designed and implemented audio conferencing service migration from a Sprint pay-by-the-minute service to an owned solution, which resulted in over $70 thousand per month savings in service provider fees.

· Led the Network team in the design and implementation a VoIP solution using the Avaya S8720 and G350 product integrated with Nortel Option 81 systems and Voyant audio conference bridge equipment resulting in a $100 thousand per month savings in telecom costs.  Solution migrated internal voice traffic from dedicated private line backbone to VoIP over the corporate WAN using Cisco with ATM and Frame relay backbone.  The project was designed, cost justified, budgeted, and executed within a 90-day period.  The project came in 4% under budget.
· Designed and implemented project, which moved voice switch platform from leased to owned infrastructure saving the company $230 thousand in monthly lease payments while upgrading the infrastructure from Avaya G3R ACD to Avaya S8700 ACD technology.
· Recognized by EarthLink management for leading strategic projects in network redesign resulting in $4.8 million annual telecom cost reduction.  Projects were implemented according to plan and within budget with no disruption in service.  Implementations described as “anticlimactic” due to the seamless execution given the level of change undertaken.
INTERLIANT, Atlanta, GA

Director of Network & Data Center Services (04/2001 to 01/2003)
Direct activities for all network and data center operations in a web-hosting environment.  Manage 4 direct and 50 indirect technical professionals responsible for all operational aspects of data center operations, system administration, network operations, and managed security functions.
· Led data center consolidation project that included closing down a data center in Reston, VA and moving all systems and services to the Atlanta, GA data center while maintaining service availability.  Project was executed according to plan with no disruption in service.
· Managed the consolidation of 3 Network Operation Centers into a single Enterprise Operation Center resulting in multi-million $ annual savings in operating costs.
· Led the development of a managed security function for the business based on remote support of checkpoint firewalls, which resulted in significant revenue opportunities as evidenced by the 300 plus systems placed under management in the first year of existence.
MCI COMMUNICATIONS, Cary, NC



Senior Manager of Global Data Network Operations (1985 to 2000) 
Direct multiple departments responsible for the worldwide-centralized management of MCI’s IP, Frame Relay, ATM, VPN, Next Generation VoIP, and Multi Service Switch Networks (CISCO, Nortel, Lucent, Newbridge, and Juniper).  Direct activities for worldwide large-scale software and hardware deployment on all MCI virtual data networks.  Plan and execute large-scale software/hardware deployment of all operational network elements in the Western Hemisphere.

UNITED STATES NAVY

Electronics Technician
Honorable Discharge
EDUCATION 

Dallas Baptist University, Dallas, TX

Bachelor of Business Studies, Business Administration

Graduation Date: May 2009   Overall GPA 3.5   Major GPA: 4.0
