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ROBERT S. FRITZ


7308 Melrose Court 	bobfritz@comcast.net	H:  (770) 809-9348
Villa Rica, GA 30180 	Profile & References = linkedin.com/in/robertsfritz 	C:  (678) 787-8336


SUMMARY:  

Results-oriented, high-energy, experienced, hands-on Network professional, with a successful record of accomplishments in Network Operations / NOC / Data Center / Network Engineering. Skilled in Cisco WAN/LAN Configurations, Network Telecommunications processes, procedures and protocols, remote access, server configurations and workstation software configurations. A team player who is goal oriented and committed to quality. An expert in human resource management with good customer service and people skills. 
· Successfully supervised Cisco network equipment rationalization project for the Des Moines, IA and Tempe, AZ data centers. Reduced equipment maintenance costs by over 50% through the phased removal of old obsolete Cisco equipment from the data centers. This was achieved through a series of over 30 planned change windows.
· Project managed plenum communication fiber and Ethernet cable reconfiguration in 30,000 sq ft. Des Moines, IA Data Center.
· Acted as a Project Manager on numerous upgrades when a Wells Fargo PM was not available such as our Tandem node upgrade, Network bandwidth upgrades, ISDN conversion projects. 
· Led critical and Major network events that resulted in restoring equipment failures, and a reduction in customer outage times which salvaged customer relationships. Able to multi-task various related and unrelated projects.
PROFESSIONAL EXPERIENCE: 
WELLS FARGO FINANCIAL INFORMATION SERVICES, 1977 – Dec 2010  
Network Operations Technology  Supervisor, Des Moines, IA , 2002 – Dec 2010
· Supervised a team of 14 Network Support Engineers plus 2 tools team Technicians (Aruba, HP Openview) 
· Change Control – Reviewed, assessed potential impact and approved all Network Change Requests. 
· Reviewed and Approved Cisco Smartnet Maintenance Contracts.
· Oversee the Daily Operations workload, reviewed trouble tickets, and escalated problems with vendors.  
· Audited Baseline router and switches configurations and reviews – monthly. Cisco TACACS – Reviewed Logs. 
· Maintained/updated Network Services document repository and Audit records.
1. Managed Network Availability to meet consistent uptime Levels according to TOPS.                                 
· Managed $4 million Budget to within 0% to -2.4% of Adjusted Budget forecast.
· Met all audit and compliance requirements and maintained metrics.
· Maintained operational plans: BCP/TCP, MARC, & Security.
· Managed vendors – AT&T, Verizon, Qwest, Bell Canada, HP, Cisco, etc.
1. Met or exceeded all project commitments as defined within the project scorecard.
· Administered Employee performance reviews. Discussed performance with staff with regard to salary increases, promotions, professional development and performance improvement issues.
· Motived work force to exceed standards for customer service and fostered teamwork and collaboration in a non-threathening progressive environment.
· Recruited, hired, trained and supervised a multi-ethnic and gender staff. Managed both Exempt and Non-Exempt staff. 
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WELLS FARGO FINANCIAL INFORMATION SERVICES, Continued

Supervisor/Lead Network Engineer  IV, Atlanta, GA Network Operations 1977 - 2002   
· Relocated Atlanta Data Center  – Planned, Coordinated and Implemented the move for over 5000 nodes. 
· Provided the day to day support and maintenance for over 5000 network nodes (primarily Wide Area Networks and Metropolitan Area Networks) that connected to Wells Fargo Financial systems such as Supreme, MVS, Tandem, TPF and Unisys Main Frame. Responsibilities included the following hardware: routers, switches, DSX patch panels and associated cabling (fiber and copper) in the Data Center. Worked with various vendors such as AT&T, Verizon, Qwest, Bell Canada, Bell South, Credit Bureaus and other communication vendors on break fix issues. Coordinated with local and distant end facilities to isolate or clear malfunctions on circuits and equipment. 
· Participated in the planning, research, analysis, design, testing, implementation, operation and maintenance support of all Network/Telecommunications systems.  
· Participated in the evaluation of vendor proposals, conducted network studies and traffic analyses, developed network architectures, prepared forecasts of network traffic and capacity, and recommended modifications to the network configurations that reduced costs or improved service.
· Provided advanced technical support to the network help desk or customer operations on complex issues.
· Performed or managed small and large network design upgrades and hardware reconfigurations.
· Training and education of all new personnel and ordering and installation of all new equipment. 
· Supervised the installation of all lines with AT&T, Southern Bell, Qwest, Verizon, and other LEC’s.
· Used NetView, Cisco Works, Aruba, and HP Openview to help monitor and troubleshoot data circuits for over 5000 locations. Experienced with frame relay, digital, and analog circuits.  Responsible for the operation of all Cisco routers and switches and AS5400 ISDN equipment.  Experienced with cabling 66 block and 110 block punch downs for both analog and digital circuits.  Utilized TBIRD circuit analyzer to monitor data circuits.  Experienced in making CAT 5 straight through, rollover, and crossover cables.  Familiar with EIGRP, IGRP, OSPF, RIP, static and default routing protocols. Familiar with configuration and trouble shooting of access lists. 
· Responsible for data and channel cable management in a large multi-system data center.   
· Responsibilities included phone support for off-site LAN/WAN connectivity to the Campus, Local LAN campus troubleshooting; troubleshooting of numerous EPN/VPN via T-1, DS3, OC48, DWDM. 
· Assigned Ports for all switches on our WFFIS network and ran cables in the data center. 
· Opened and worked Change Requests for Network Services Group. 
· Took Trouble Calls from Customers. 
· Backed up all Router and switch Configurations either manual or via Ciscoworks on the Core Infrastructure. 
· Performed second level diagnosis, troubleshooting and resolution for intermediate to complex data or voice communication network issues. Recommended and implemented network solutions to support business needs and solve customer problems. Ordered, tested, certified, installed and configured new and upgraded network hardware and software. Coordinated and implemented move/add/change service requests.  Responded to break/fix issues, escalating to and managing or coordinating vendors as needed.  Monitored network capacity. Responsible for overall change management process. Acted as project coordinator and/or subject matter expert on network initiatives.  Maintained documentation.  Participated in network studies and traffic analyses.

U.S.A.F., 1973 – 1977  

Network Telecommunications Control Specialist/Technician 30750 
	Tech Controller Sergeant E4 (Top Secret Security Clearance)
· Monitored and Analyzed Performance of radio and wire telecommunications circuits and equipment.
· Made adjustments of operational and spare communications-electronic equipment, circuits, subsystems.
· Identified and initiated action to correct conditions affecting circuit effectiveness.
· Coordinated operations with associated facilities and stations. 
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TECHNICAL SKILLS:

· Cisco Routers (1700, 1800, 2500, 2600, 2800, 3600, 3700, 7200, 7500) 
· Cisco Switches (1900, 2900, 3500, 4500, 4900, 5000, 6000, Nexus7k) 
· Cisco PIX/ASA Firewalls, Cisco TACACS, Ciscoworks
· Skilled in LAN/MAN/WAN Networks, routers, switches, terminal servers, firewalls and cabling
· Manage Data Center infrastructure and cabling both fiber and copper 
· Extensive knowledge:  switches, routers and TCP/IP ports and protocols, DNS, DHCP and layer 3 switching.
· Manage Cisco Smartnet Maintenance Contract and MACD’s
· WAN Technologies (X.25, 56K, T1, DS3, OC-3, OC-48, DWDM, ISDN)
· Extensive experience working with Local LEC/Carriers (AT&T, Verizon, Qwest, Bell Canada, Southern Bell, etc.) 
· Protocols (TCP/IP, Ethernet, Frame Relay, RIP, EIGRP, HSRP, DLSW,  NAT,SNA,VOIP,FTP,TFTP,BGP,MPLS)
· Maintained Operational Plans: BCP/TCP, MARC, & Security
· Vendor management
· IP Subnetting
· Punch Blocks, Punch down Tools, Tone Tracers, T-Berd, Modular Plug Crimper, Cable Scanners, etc.

CERTIFICATIONS & TECHNICAL TRAINING:
               
· ICND (Interconnecting Cisco Network Devices) Class
· Cisco CCNA
· Implementing Cisco Works for Enterprise LAN/WAN Management
· Introduction to Cisco Router Configuration 
· Cisco LAN Switch Configuration
· Cisco TCP/IP Routing and Switch
· X.25 Packet Switch/SDLC/SNA Course
· A+ Certification
· ITO HP OpenView and NNM
· BMC Remedy Action Request System 7.1
· PAC2000 Problem Ticketing 
· 3COM intro to Internet networking LAN/WAN concepts, protocols and standards
· Network Telecommunications System Control Apprentice - 30730 U.S.A.F.    
· Automatic Data Processing/Communications – U.S.A.F.
· Network Telecommunications Systems Control Technician – 30750 (Journeyman) U.S.A.F.
· Bullard Havens Technical (Electronics) 
· Management Training:   Communicating as a Leader, Diversity - Working Together to Create an Inclusive Environment, Corporate Code of Ethics, Emergency Response & Incident Management, Affirmative Action for Managers, Protecting Corporate Information

SOFTWARE:
               
Cisco TACACS, Cisco Works, Avaya CMS Supervisor , Microsoft Office Suite, Visio, Outlook, Exceed, HP OpenView, Outside View, Remedy ticket system, PC Anywhere, Norton Utilities, IPass, Tracert, PING, Secure CRT, VitalQIP,  Network General Sniffer, NetMeeting, Aruba, Wire Shark, other Network Monitoring and diagnostic products.	

EDUCATION: 
               
· Community College of the Air Force – Associate of Applied Science
· U.S.A.F. Network Telecommunications Systems Control Technician – 30750 (Journeyman) 
· Computer Systems /Network Engineering
· Bullard Havens Technical – Diploma – Electronics
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