Toni A. Elston
7626 Garland Circle
Atlanta, GA 30349

Phone: (678) 643-8138
Email: tonianderson@comcast.net
Professional Objective

To obtain a position that will utilize my professional and educational background.

Summary

PMI project management professional with a proven track record in delivering projects on time and within budget.  Experienced in project management, resource planning and management, release management, risk management, quality assurance and control, SDLC, JAD, RAD, PMO, PMBOK, ASAP methodology, GSM, TDMA, CDMA, E911, training, requirements gathering, and driving projects from conception to implementation. Knowledgeable in current versions of computer programs: Windows XP, MS-Word, MS-Excel, MS-PowerPoint, MS-Access, MS-Project, MS-Project Server, Plainview, MS-Visio, MS-Outlook, Group Wise, Sametime, Visual Basic.Net, SAP ECC 6.0, Solution Manager, Siebel, Mercury Test Director, LDAP, Peregrine ServiceCenter, SQL Server, Oracle, SharePoint, eRoom, Internet Explorer, Unix, CICS, Remedy, Citrix, and Lotus SmartSuite.  

Education

MBA, Strayer University, Expected Graduation Date January 2012

Bachelor’s Degree, Information Technology, American Intercontinental University

Project Management Professional Certification, In Progress

Advanced Certification, Microsoft Access, Word, and Excel, Microcomputer Systems

Experience

The Home Depot (Atlanta, GA) 

Project Manager, March 2010 - Present
· Manage Design System Interface applications and Task & Workflow Management solutions for the IT Customer Experience team

· Drive daily execution of the project schedule – constantly following up on all tasks, including action items, until completed to keep the project on track   

· Create/Maintain project resource and project spending forecasts – drive closure on any staffing and budget issues impacting the project

· Drive closure on any outstanding or ambiguous Scope challenges to keep the project on track.

· Identify and Manage risks/issues; work with project team members to develop specific action/alternative plans and drive those tasks to closure
· Partner with QA Lead for defect updates and drive defect resolution for the project and produce reporting as appropriate
· Create/Maintain/Publish Project Status Reports – proactively drive creation and execution of “get back to green” approach for any project that is yellow or red. Drive that “get back to green plan” until the project is back on track 

The Home Depot (Atlanta, GA) 
SAP Project Manager (Consultant), August 2009 – January 2009
· Managed the Infrastructure activities for a $6 million dollar SAP Financial Upgrade project  upgrading from SAP R/3 4.7 to ECC 6.0 and BW 3.1 to BW 7.0
· Developed and managed project schedule and drive completion of project tasks, milestones, issues resolution, and risk mitigation
· Managed Linux migrations from AIX servers and monitored and controlled the replatform activities throughout the end of lifecycle (EOL) period
· Managed environmental builds and upgrades for sandbox, development, quality assurance, performance, and production environments and managed data refresh activities

· Managed the modification, unit test, and migration of ERP and BW security roles from the sandbox environment to production
Senior Project Manager, Quality Assurance Services (Consultant), April 2009 – August 2009
· Managed the Quality Assurance effort for the business transformation project, Strategic Store Infrastructure, to migrate Point of Sale Processor (POS) applications, HP-UX servers, and all In Store Processing (ISP) applications from a physical to a virtual environment  

· Managed the regression, backup and recovery, and failover test execution for Home Depot store software applications on VMWare ESX 3.5, Red Hat Enterprise Linux 4.0, Informix 11.5, and Apache Tomcat 6.0.18 platform by onshore and offshore resources
· Tracked and provided status of test execution progress, defects, issues and risks using Quality Center for onshore and offshore test teams

· Ensured that test planning and test execution tasks, processes, and procedures were executed successfully 

Anderson Consulting Group (Atlanta, GA) December 2008 – April 2009
Senior Project Manager (Consultant)
· Managed successful delivery of application development and web application projects from conception to delivery 

· Developed requirements, functional specifications, process flows, and managed user acceptance testing
· Prepared test plans and test case preparation; managed test execution and status reporting
· Developed project management and consulting technical articles and wiki’s 

Cox Newspapers (Atlanta, GA) February 2007 – September 2008
SAP Project Manager

· Managed SAP Releases, Human Resources, Material Master, Financials, Payroll, Business Intelligence, Reporting, IS-Media, and Portal Deployments for Cox newspaper properties using ASAP methodology

· Facilitated the requirements definition, blueprint design, development, configuration, and testing for the Benefits Administration, Organizational Structure, Master Data, Personnel Actions, Training & Events, Recruitment, Cost Planning, and Employee Performance modules for Cox Newspaper property implementations
· Led the successful delivery of a  $16 million dollar SAP HR & Financials project for Cox Ohio Publishing and managed 123 project resources in a matrixed environment
· Migrated Atlanta Journal Constitution newspaper users from Lawson Financials to SAP Financials

· Managed extraction, transformation, and data loading exercises, training efforts, and organizational readiness activities in preparation of Lawson Financial migration to SAP Financials

· Rolled out Manager Self Service (MSS) and Employer Self Service (ESS) to 1300 end users at the Atlanta Journal Constitution which resulted in a reduction of labor, storage, and environment costs 

· Managed Master Data Management team and oversaw the development of the master data strategy, governance, standards, and procedures, and implementation 
· Created and presented Steering Committee decks, scorecards, and status reports
· Led highly skilled, cross-functional teams (software developers, quality assurance,  IT operations, vendors, business stakeholders and consultants) across multiple projects 
Coca Cola Enterprises (Atlanta, GA) August 2006 – February 2007
Project Manager/Test Coordinator (Consultant)
· Managed program governance for international supply chain SAP R/3 (DP, SNP, IM, WM,OM) projects and led the project planning effort, defined project deliverables and major milestones, and created a logical work breakdown structure to ensure the timely completion of a $123 international supply chain project
· Developed and supported the creation of an effective plan for controlling the project scope, schedule and cost baseline, and monitored the project execution to ensure that the plan was being followed 
· Developed Master Data work stream project schedule and oversaw the development of data loads for training courses

· Tracked and provided the status of functional and technical specifications, defects, accomplishments, and issues and risks of quality assurance testing efforts using Mercury Test Director 
The Home Depot (Atlanta, GA) December 2005 – July 2006
Project Analyst/Manager (Consultant)

· Led the release management project planning  and execution including the formulation of project scope, definition of project deliverables and required delivery dates, accumulation of all project cost and benefit estimates for retail service applications to include Siebel, infrastructure, mainframe, and web-based projects

· Tracked and provided status of defects, accomplishments, issues and risks of quality assurance testing efforts using Mercury Test Director for offshore test component and multiple test groups
· Developed Services Test Team testing framework for test preparation and execution strategies and plan
· Created project schedules and facilitated completion of project milestones (i.e., test planning, test execution, release planning, etc.)  Tracked resource hours/financials to ensure budgetary and fiscal compliance
DAL Global Services/Delta Airlines Technology (Atlanta, GA) July 2005 – October 2005
Project Manager/Implementation Lead (Consultant)

· Managed the Windows 95 to Microsoft XP migration for Delta air stations throughout the continental United States on workstations and kiosks
· Developed a detailed estimate of the level of effort, schedule, budget, and communications plan to successfully deliver a solution meeting the requirements and quality expectations for the XP migration project throughout the project lifecycle and the end of life (EOL) period
· Created and managed project management deliverables including the project charter, project plan, project schedule, budget, resource plan, risk plan, and implementation plan 

NASCO (Atlanta, GA) February 2005 – July 2005

Project Manager (Keane Consultant), Membership Program Management Office

· Responsible for centralized program governance, scope management, planning, communication, oversight, and reporting along with rigorous metrics and planning for EDS MetaVance healthcare claims processing and membership migration project for Blue Cross Blue Shield national 
· Managed and maintained 50,000 line enterprise project plan for a $46 million dollar program that contained 12 sub-projects and a resource pool using MS-Project 2003

· Developed cost model, scope and summary document, communications plan, quality management plan, risk management plan and scope management plan.
Internap (Atlanta, GA) August 2004 – December 2004

Senior Program Coordinator (Consultant), Program Management Office

· Responsible for centralized program governance, scope management, planning, communication, oversight, and reporting along with rigorous metrics and planning for Oracle Financials, Convergys Cygent & Geneva application, Web Portal Redesign, Process Improvement, Sarbanes-Oxley, and Technical Infrastructure (Implemented centralized Program Management Office)
· Facilitated process, organizational, and functional design JAD sessions to prioritize technical and end user requirements for baseline project implementation and future phases for Convergys Infinys solution

Deloitte Consulting (Atlanta, GA) April 2004 – July 2004

Business/Implementation Analyst (Consultant), Centers for Disease and Control, Program and Evaluation Research Branch 

· Facilitated process, organizational, and functional design JAD sessions to develop and document technical requirements and documentation for web-based software applications on a SQL-Server back-end and VB.Net framework
· Developed deployment strategy, training plan, site readiness checklist, pilot site selection criteria, pilot plans, go/no-go criteria, and performed State Health Department and Community Based Organizations agency assessments

COMPASS Technology Services (Marietta, GA) August 2002 – April 2004

E911 Project Manager
· Managed CAS, HCAS and NCAS E911 GSM network deployments within the project constraints of time, scope, cost, and resources as mandated by the FCC for T-Mobile, Cingular Wireless and Cellular South
· Managed switch upgrades and E911 routing for new Cell Sites in the South East Region (Implemented services on 800 cell sites from 2002 – 2003)

· Ensured that trunks were ordered and provisioned, cell towers were routed to the proper trunks, pANIs and ESRD/ESRKs were properly assigned, and that all cell tower sites were drive tested

· Used Granite to troubleshoot network issues for cell towers and switches to ensure E911 connectivity between the 911 tandem and the Public Safety Answering Point (PSAP)

Governor’s Small Business Center (Atlanta, GA), October 2001 - April 2002

Project Coordinator, Governor’s Mentor Protégé Program (Consultant) 

· Supported the financial planning, process development, strategic planning and project management of the Governor’s Mentor Protégé Program for 112 companies

· Communicated with senior and mid-level corporate executives, Governor’s Office, state agency executives/officials and state legislators

· Participated in the development of the Governor’s Mentor Protégé Program Website and Microsoft Access database 

AT&T/Cingular Wireless (Atlanta, GA), April 2000 – July 2001

Project Lead/Fraud Analyst (Consultant)
· Managed fraud web-based software application releases over TDMA and GSM networks to include planning, design, implementation, project status reporting and close-out (Led two software releases which decreased fraud expenditures by 67% percent)
· Facilitated process, organizational, and functional design JAD sessions to prioritize, gather, and document technical requirements for fraud software application systems 

· Developed test plans and test scripts to test new functionality for IT Fraud Systems, Switch upgrades, CARE billing system, AMDOCS/Fraud Guard application and RapidPC cellular switch application on web based and client server applications  

· Developed End User documentation and technical support guides for new Fraud Systems and releases that were based on Java and Oracle applications
United States Army Reserve, November 1988 - November 1998

Medical Supply Specialist
· Supervised military personnel in medical logistical operations group
· Maintained current inventory and ordered and assisted with the distribution of medical supplies to military hospitals and clinics

Affiliations

Project Management Institute, Atlanta, Georgia Chapter

Tech Corps of Georgia (TCGA), Software Trainer

