     WILLIAM L. TAFEL, PMP

BUSINESS SKILLS

Results focused highly experienced manager with Project Management, Data Center Infrastructure and Consulting background. Extensive qualifications in all facets of the project development life cycle using PMP principles from initial feasibility analysis and conceptual design through planning and procuring the resources to design, develop, implementation and training. 

	· Project Management
	· Process Flow
	· DBA

	· Change Control
	· Facilitation 
	· Manufacturing

	· Data Center Manager
	· Business Intelligence
	· Sales

	· Banking
	· Data Warehouse
	· Marketing

	· Technology Delivery Mgr
	· Traceability Matrices
	· Material Control

	· Build Lead
	· CRM
	· Call Center Operations


BUSINESS EXPERIENCE

BANK of AMERICA, Charlotte, North Carolina                                                                                     5/2010-6/2010

Project Manager

Contracted to BOA from Techlink Systems as Project Manager.

· Managed the project scheduling and reporting for the FICO 08 updating.

· Coordinated the startup efforts of a new offshore testing team.

Cincinnati Bell Technology Solutions/GE Infrastructure, Wilmington, North Carolina            6/2007-11/2009

Sr Technical Project Manager and Data Center Manager

Contracted to GE Energy Infrastructure through CBTS as an infrastructure project manager. 

· Managed the selection and installation of 150 kVA UPS for large teradata EMS SAN, NetApp NAS and SGI blade servers.

· Managed the daily operations of the GE/Hitachi Nuclear and Aircraft Engine Data Center.

· Managed the selection and installation of two 300 kVA UPS’s, transformers and battery backup power for the DC. 

· Worked with site Maintenance on repair of DC CRAC systems and the selection of an additional 30-ton unit. 

· Worked with CIO and IM Business Leaders to schedule the installation of new hardware and applications.
· Managed the installation of Telepresence System.

· On-site PM/Build Lead for installation and cabling of EMC, SGI, NetApp, HP and Sun equipment using change management and HPSD.

BANK of AMERICA, Charlotte, North Carolina                                                                                   7/2006-1/2007

Project Manager/Technology Delivery Manager

Contracted to BOA from Apex Systems as Business Systems Process and Project/Change Manager for CRE/Nexstar First Mortgage System Integration. 

· Manager for three groups: Documents, Compliance and Documents UAT teams. The UAT teams were located in India and Atlanta. The documents were then reviewed by the legal department for final approval. Assumed Technology Delivery Manager responsibilities for the three teams.

· Member of Environment/Infrastructure (NCG) group to ensure that schedules were met in building environments for different phases of the project.

· Developed system process traceability matrices using BRD, Scope definition, SIW, HLD, LLD and System Process Flow using Visio and Excel.

· Created Sharepoint sites for work group communications and working documents.

· Utilized Six Sigma after receiving Green Belt training.

CAROLINA COMPUTING RESOURCES, Cary, North Carolina

                              1992-Present
Owner and Senior Managing Consultant: 

· Sales, installation and upgrading of PC hardware. LAN setup for workstations and printer/fax/copiers in churches, doctor's offices and small businesses.
· Project Manager for the overall SOW, client satisfaction and delivery quality of multiple Business Intelligence/CRM/e-commerce web projects. Sales, installation and upgrading of PC hardware. LAN setup for workstations and printer/fax/copiers in churches, doctor's offices and small businesses. 

· Managed development of a Data Warehouse application bringing MS SQL data from Windows NT servers creating MS Access Data Mart to be used for customer service knowledge reports. 
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QUALEX, INC., Durham, North Carolina                                                                                                    6/2002-6/2005

Level 2 PC/LAN Call Center PM:  

· Project Technical Lead for operations of Kodak Digital Imaging Center. Supporting 10 processors running Sun Solaris, Windows NT, 2000 Professional and XP Professional LANS connected to FUJI and Noritsu commercial photo developing machines. Photoshop, Kodak Digital Lab Systems and Image Enhancement Software produce photos on over 12 models of thermal and chemical printers. 

BLUE HAMMOCK, INC., Pittsburgh, Pennsylvania

                               6/2000 – 11/2001
Principal Consultant: 

· Managed implementation of Business Analytics tools and eCRM solutions of Broadbase & Brio software, developing new data marts and Web-enabled business analytics reports for Clarify Clear Sales software support team. 

· Managed development of data mart and Web-enabled new business analytics reports for international call center support. 

· Responsible for QA to ensure that the current methodology and best practices were being utilized. Reviewed project plans, data models, data warehouses, ETL processes, metadata, and technical architecture. 

· Responsible for the overall client satisfaction and delivery quality of multiple Business Intelligence/CRM/e-commerce projects. Identified and initiated additional business opportunities with existing clients and prepared the SOW. Broadbase/Brio certified professional. 

· Trained and mentored international team members.

SYKES ENTERPRISES, INC., Tampa, Florida


   
                  3/1998-6/2000
Business Process Re-engineering Manager:

· Internal Global Project Manager for the Adobe Systems project in North America and Europe. Managed the joint application design (JAD) and QA testing and startup of the first customer support call center for the project using Adobe's existing call center software. Managed the installation of the Center's LAN network. Prepared the SOW for the business analytics reports and the data migration to the Siebel software. 

· Managed the design and development of business analytics reports and the data conversion of the legacy entitlement and knowledge base. 
· Managed/coordinated the installation of the Siebel Enterprise 99 (Sales, Marketing, and Call Center) software. MFG-PRO used for the fulfillment application.
Database Administrator (Contracted to IBM for Qualex Project), RTP, NC  
· On contract as a DB2 DBA on MVS/ESA, OS/390, AS/400(lead DBA), and Windows NT client/server multi-site network. Developed table spaces, partitioning of tables, databases, tables, and indexes on OS 390, with data from 2 off-site production AS400's. Used IBM and other utilities, review explains, runstats, EDM pool & buffer pool usage. 

· Produced periodic financial reports using SQL because a Business Analytics package had not been chosen or installed. Installed and reviewed five Business Analytics development packages for recommendation to users to access data from NT client/server platform to AS/400 or OS/390 mainframe to create business analytics reports.

GREGORY POOLE EQUIPMENT COMPANY, Raleigh, North Carolina         
                   1994-1998 
Project Manager/DBA: 

· Managed the development of a Data Warehouse application bringing VSAM data from an ES-9000 mainframe down to a Windows NT server with MS SQL. Data provided customer service and technician service performance and departmental operation performance evaluation reports in a client/server environment. 
· Re-engineered the labor tracking, equipment repair and billing system. Planned the wiring and installed LAN/WAN and 25 KRONOS time collection devices at 10 branches over three states. Programmed these Kronos devices to meet the special data collection needs of the project. Negotiated purchasing and maintenance contracts for these devices and conducted training for all technicians and service clerks. Using bar coded badges and shop work orders to collect and post time for real-time closing. Invoiced repairs to equipment for immediate pickup, which increased cash flow.

· Built the database and handled the conversion, scrubbing, transformation and loading of the data from an old legacy system for a new Sales Force Automation system.

· Maintenance of the LAN network in the data center. 

· Played a major role in relocation of the Data Center and disaster recovery planning and testing. Organized the new locations of the network printer/fax/copier machines. 
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HICKORY CHAIR COMPANY, Hickory, North Carolina        

                                                     1989-1993

Forecasting and Production Scheduling Manager:  

· Re-engineered the forecasting process using a data mart and Business Analytics reports. Responsible for all hardware, and software development.
· Manager of inventory control, forecasting and production scheduling of over $1 million of production per week at two plants. This included the planning and introduction of new furniture pieces.

AMWAY CORPORATION,  Ada, Michigan        




                          1981-1989

Project Lead:

· Developed a legacy data mart of sales history used for the forecasting of inventory for the Catalog Sales System.

· Led the development of the interface between the existing Inventory Locator and Distribution System and the AMAPS Manufacturing System. ERP trained and APICS Certified: Forecasting, IC, MPS.

· Developed on-line material planning, cycle counting and tracking with Amway's first use of bar coding. 

· Developed on-line material inspection and rejection system with an IMS database for the Catalog Division.  The process involved both purchased and manufactured products. System was expanded to accommodate raw chemical materials with control lots and manufactured products in regular line of direct sale products 

EDUCATION

BS in Business Data Processing, Accounting minor, Ferris State University, Big Rapids, MI


Dean's List (3.49 GPA), President of Data Processing Club, Tutoring data processing students

Advanced degree classes for Masters of Information Technology Management, Central Michigan University, Grand Rapids Extension, Grand Rapids, Michigan

RELEVANT TRAINING and CERTIFICATION

American Management Association


Project Management – PMP

First Line Supervision

IBM IMS & DB2 Certified

MS SQL Certified

Data Modeling & Relational Data Design Certified

Dale Carnegie Communications Course

APICS Certified: Forecasting, IC, MPS

MILITARY

U.S. NAVY Computer lead operator and shift leader. DCA-WH-TS Washington, DC

 VOLUNTARY AND CIVIC EXPERIENCE

Community: Treasurer, Neighborhood Association; Cub Scout Council

Church: Trustee, general building construction; Chairman of the Elders; Church Council; Youth Counselor
