
Yolanda Williams
18959 N. Dallas Parkway #2123

Dallas, TX  75287

williams.yolanda@gmail.com
760-494-7742

	RE: Employment Opportunites 


	


Dear Sir/Madam: 

I would appreciate an opportunity to talk with you soon about how I can and will contribute to your organization through my dedication, professionalism, and versatile experience.

As you will see from my resume, I am seeking a position where my extensive experience in managing and supervising a successful team of technical personnel on a 24/7operation and call center environment, can be effectively channeled to achieve and exceed organizational goals and direction. I’m a hands on manager, which believes in working as a team and communicating effectively to achieve an overall goal. I have successfully positioned myself to contribute to the successes of building, integrating and maintaining small to large infrastructures, which consisted of various aspects from cross functional platforms, antivirus security compliance, operating systems, local government state critical applications and software upgrades. I also held the responsibility of budget management that entailed educational funds, software upgrades, licensing, yearly hardware purchases,  server upgrades and roadmap technology initiatives.

You would find me to be someone who is comfortable walking into new situations and who enjoys a new challenge. I seem to do best while under pressure and putting out fires, so to speak. Most would describe me as having a pioneer and innovative personality, while always striving to find the best solution that is most cost efficient. I am positive that I can become an asset to your organization, and will work very hard to prove myself, when given the opportunity. 

I can provide outstanding professional and personal references that will attest to my strong problem-solving, technical, and managerial skills as well as my friendly disposition, professional style and high personal standards.   

I'd be interested in speaking with you to discuss a convenient time for us to meet and discuss your current/future needs and how I can contribute to the growth and continued success of your company.


Sincerely, 
[image: image1.jpg]



Yolanda Williams   
Enclosure(s) 

                                    Yolanda Williams

                                 18959 N. Dallas Parkway #2123

                                  Dallas, TX 75287

                                  Williams.yolanda@gmail.com
                                  760-494-7742

Education:                                       

Advanced College of Technology



Network Administration/Engineering – Certification

                                      ITIL Foundation version 3 

Technical Summary:

Operating Systems:  Beta version of WIN 7, APP-V, MDOP, VISTA, XP sp3, Windows 2000, Windows 2000 Professional, Windows 2003 Server and Active Directory Understanding of Network Concepts and Protocols including, TCP/IP, IPSec, WINS, DHCP, DNS, NFS, Router, OSI, Active Directory, Internet and Web Technologies - Authentication Protocols Implementation of SQL Server 2000, Client Operation Systems, Computer Network Fundamentals, Windows NT and 2000 Server Administration, Internet Information Server and Exchange 2003 Server Administration, Enterprise Networking (NT), Novell Administration (NW6), Redhat Linux 7.2, HTML, JavaScript, VBScript and Active Server Pages, Voice and Data Communications (Cabling, Fiber Optics, Cat 3, 5, 5e, 6, Coax) Modern Communication Technology  (T-1 and T-3, DS0, DS1, DS2, and DS3) Video Conferencing, System Integration (FDDI/SONET/ATM) DSL, ISDN and Frame Relay, SQL Server 7.0 and Cisco Routing Technology, Familiar with ICD-9 codes and CPT coding.

Applications:  SMS,WSUS,System Center Configuration, Symantec, Altris Hardware Independent Imaging, Installshield, WyseScripting, Vmware, AD, Group Policy, IEWakeup (WOL), Proficient in Microsoft Office 2007 (Word, Excel, Access, PowerPoint, Outlook), Lotus Notes, Microsoft Project,  Sharepoint, SmartDraw, Adobe Arcobat, Illustrator, Visio, FileMaker Pro, ACT database, Exchange 5.5 and 2000, GroupWise 6, IIS, Apache, Weblogic, ZENworks, EMC Documentum, SQL Server 2003,Norton Anti-Virus, McAfeeVirusScan, Medical Manager Practice Management , IMPAC, MS/SQL BCP,AdHoc,Kaseya,ASP,JSP,PL/SQL,SQL, Plus,JAVA,J2EE,Oracle10g,GreatPlainsTerminal,Services,DB2,Websphere, IBM Info Analyzer, Crystal Reports, Virtual PC’s, Peregine Helpdesk (Call Center), PcAnywhere, Altiris, Remote Desktop, VNC, CRM, Peoplesoft,  Quest Reports,Netscout network reports.

Hardware: Compaq, DellPower Edge 2650, 1850, 1750,2850, 22os , HP, AST, Gateway, Eserver X series 240, Dell Connect 2608, Sonica Wall Pro 4060, Firebox Soho 6, Cisco 2500-2600. Sonic Wall TZ170 25 Nodes, IMB Power PC, IBM, HP Proliant Dl380 Servers,Powerware5125,APC,Smart-UPS.                                                                                                                                    











Experience:

August 2007
Northrop Grumman – Information Systems Sector 
To August 2009
San Diego, CA


MANAGER, Information Systems (County of San Diego Local Government Contract)


Successfully managed the Desktop Support group,  which responsibilities included management of 15,000 pc’s for the County of San Diego. The Desktop Support group successfully implemented and maintained imaging technologies, software & security updates, asset management and OS upgrade/migration plans. Our group continued to be a huge asset to the daily workload and information technology functionality for the County of San Diego’s  and it’s (48) business units.


Pioneered and implemented cost effective and innovated technology solutions for a large complex infrastructure. Composed solution design drawings and  decision white papers for  current and after state recommendations of improvements.     












Followed ITIL Foundation lifecycle 


Continuously improved and implemented Project Management for Enterprise deployments and upgrades for 12,000 desktops, 3000 laptops Operating Systems, security updates (WSUS, Adobe, Symantec, Guardian Edge Encryption Anyware, 1E wakeup agent), including updating all core images as needed for business requirements. Created software packages, registry edits and log on scripts.

Successfully built a SharePoint site for internal use to help better collaborate with cross functional teams. The SharePoint site helped provided key deliverables, an approximate schedule, resource allocation for the project, issues/risks and proposed mitigation, and any other unique activities related to the project, SMS rollouts, desktop applications and group policies


Always maintained a timely completion of project deliverables for multiple, simultaneous initiatives, working directly with cross-functional team members and/or vendors to facilitate communication and collaboration


Exceeded expectations by providing regular and accurate updates to stakeholders, management and partners on progress being made towards schedule, major issues, critical risks and quality metrics.

 An effectively executive member and team lead for weekly Change Management Board pertaining to Desktop Engineering department’s deployments and cross-functional framework involvement. Assessed current infrastructure technology and made recommendations based upon data lineage, impact analysis, and measurable metrics. Subject Matter Expert and Enterprise Architect Lead. 

Managed Staff of 11 infrastructure engineers on daily work flow and task and 20 plus field technicians on 3rd tier level help desk escalations and break fix tickets to meet Service Level Agreements


Responsible for the creation, implementation and delivery of Enterprise Acceptance Documents through quality metric reports to help measure short and long term goals aligned with the Technology Roadmap.

Subject Matter Architect on behalf of Northrop Grumman Information Technology to present Enterprise Infrastructure, Software, Hardware and Infrastructure Solution Design documents to the County of San Diego’s Enterprise Architecture committee.


Subject Matter Expert for bi- weekly Desktop Catalog Executive Meeting


 successfully created training plan and skill matrix for staffs performance goals and companies


Conducted and Implemented intensive data management reports for Enterprise Infrastructure Projects such as upgrades of OS, application migrations, database update and projects full cycle to follow Technology short and long term three year Roadmap


Successes monthly quota success rate for refresh cycle hardware and software configuration standards


Implemented, motivated and managed staff members on various projects to ensure time sensitivity was accomplished


Successfully improved and maintained the” State of California ‘ refresh upgrade project that consisted and worked in conjunction with County of San Diego Department of Child Support Services and Courthouse units. 


Setup and modified Group Policy


IT policy and procedures for Systems Engineering, Software Package Distribution, Change Control Thresholds, Lifecycle Phase for Testing, Pilot and Production deployment


testing of applications and legacy components for Vista deployment 


Designed and manage all new requirements for various special non-contractual projects


successfully managed systems engineering Ticket queue to ensure quality assurance and accuracy of ticket turnaround time

September 2005
Cardinal Health 

To June 2007
San Diego, CA


MANAGER of Network Engineering


Successfully Maintained (1,000 + Virtue Private Network for Hospitals)


Built tiger team of (8) Network Engineers that designed a custom application for remote users, field technicians and call center personnel for speedy resolutions to all hospital devices


Improved and ensured change control for project scopes, and quickly developed schedule/resource impact analysis for potential issue solutions 


Accomplished and maintained an ongoing relationship with Hospital IT Personnel on an related VPN parameters and configuration assistance


successfully tracked the status of action items and issues as they rose in a timely manner and provided resolution reports to upper management


Successful managed network engineers on all technical issues relating to Hospitals Virtue Private Network problems


Configured Cisco 831 routers and tested for Hospital Use


successfully implemented new CRM system for trouble tickets on all related VPN issues that needed resolution


Implemented and contributed to the success of a Customized Database Management system which improved and automated the overall process for all helpdesk 


Team Player in assisting personnel in the installation of Support Agent for Remote Desktop use


Technical lead for Backend Administration on Database Relationship management system – Alerts, Scripts, Packages and Audit Logs

February 2003
Comprehensive Cancer Center of Nevada
To August 2005
Las Vegas, NV


INFORMATION TECHNOLOGY MANAGER, Information Systems 


successfully maintained Practice Management *WebMD Servers/Radiation/Chemo Therapy for (7) outpatient facilities


Improved complex  IMPAC Radiation Servers/stereotctic radiosurgery/PROS, RHAD system for hospital devices and the overall experience for patient care


Hands- on administrator for Nortel Phone Systems Networks/ Call Pilot - user accounts, password (200+)


Setup user accounts for practice management systems and radiation treatment


Successfully started from ground up a  new helpdesk  that assisted in supporting over 200+ users – including Remote VNC “Altiris Client” users and physicians working remotely in (7) outpatient facilities. Streamlined a cost effective helpdesk system to meet the needs of all of the locations to a more automated and centralized way.


Continuously helped improve Citrix users sessions with going above and beyond to ensure there issues were resolved in a timely manner.


Successfully worked closely with Doctors and staff members to improve and resolve issues with software on servers which includes Medical Manager (Practice Management/Electronic record, IMPAC, ADP and Weblogic.


Utilized Citrix to setup a Lock down Desktop limiting users to certain information.


Contributed to the success of (3) new facilities network topology and design Improved  HIPAA Compliancy and leaded as Security Officer/ Privacy Officer passing a major privacy act audit


Deletion/Setup User accounts (Active Directory, User Manager, Exchange & Novell) 


Setup, implemented and modified Group Policy. 


Successfully built and maintained company PC Replacement Program


Maintained RFP and Capital Expenditure accounts


Decision maker on all procurement of  software, hardware and network devices for requesting individuals – upgrades - equipment


Successfully implemented IT policy and procedures in accordance with HIPPA/Sarbanes Oxley to ensure accordance with privacy act regulations


Trained all "New Employees" on IT department policies and HIPPA compliance

March 2000
The Scripps Research Institute
To January 2003
La Jolla, CA


NETWORK ADMINISTRATOR 


Technical support for 400 users, 150+ departments, and 8 servers


Setup user accounts, security


Managed and maintained SQL database standards and documentation


Managed files, databases, VPN, and email servers


Corporate firewall and anti-virus solutions


Maintained the hosting center that supports customer implementations of our solution


Managed software purchases and software license compliance


Installed and maintained desktop computers and laptops


Assisted in setting up hardware/software demo environments to support Scientist activities


Managed data and software backups


Managed all network projects and delegated responsibilities as needed


Trained Administrative Personnel on MS Applications and Customized Intranet System

October 1996
MedImpact Pharmaceuticals 

To March 2000
San Diego, CA


BUSINESS SYSTEM ANALYST 


Interfaced with field Front Line Managers and clients to determine technology needs 


Implemented effective solutions to satisfy pharmacy technology needs 


Communicated technology modifications to the market in an efficient and effective manner


Consulted with Business Analysts, Product Managers, and Business Leaders to gather information about business needs and requirements.


Responsible for translating business requirements into use cases and functional specifications


Analyzed and defined requirements for data, workflow, logical processes, hardware and operating system environments, and system interfaces


Coordinated with team to analyze and estimate feasibility, cost, and project timeline 


Assisted in the development of project plans, specifying project objectives, tasks, 


staff requirements, identification of risks, and contingency plans 


Assisted the Quality Assurance team in the creation of plans to test business and functional processes during systems development and testing 


Trained all new personnel on Pharmacy Customized Database, Terminology and updates


