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SENIOR BUSINESS ANALYST IT CONSULTANT AND PROGRAM MANAGER
Excellence in Information Technology and Network Architecture Leadership
PROFILE
Experienced and results-driven senior business analyst and program manager offering over 15 years of progressively responsible experience and measurable accomplishments directing information technology and network/systems architecture initiatives. Proven record as a valued contributor to technology teams, with a solid history of designing, implementing, and managing complex projects with extensive, program development, and systems migration expertise.

Effective communicator possessing strong interpersonal and team management skills. Proactively identifies challenges and designs solutions, positively impacting bottom-line and group performance in dynamic environments. Driven to exceed goals and objectives, with excellent analytical skills, business acumen, and technological proficiency.

· Expert knowledge of information technology management, unified communications and network architecture solutions with an in-depth understanding of technology tools, methodologies, data center/operations, help desk, asset management & procurement, and security & industry best practices.

· Recipient of numerous awards and honors for exceptional individual performance and significant contributions to the enterprise.

CORE COMPETENCIES

IT Management • Network Architecture• Program Management • Project Management • Business Analysis
Planning • Cost Benefit Analysis • Risk Assessment • Quality Assurance • Applications Deployment • Database Management • Systems Development • Risk Management Plans
Network / Systems Architecture Design • Service Level Agreements (SLA’s)
Software Development Life Cycle • Cloud Computing • Unified Communications
FISMA Certification / Accreditation • Data Center Virtualization
PROFESSIONAL EXPERIENCE
EMC Consulting Group

      Ashburn, VA




2011– 2011

American Red Cross (ARC) 

Sr. Business Analyst IT Consultant 
Assisted in a short term assignment to conduct stakeholder interviews and provide a variety of business requirements analysis to the American Red Cross (ARC) National Headquarters, Biomedical Services, and chapters. The One Red Cross Email Program will modernize and enhance the desktop technology infrastructure. Currently they have over 60,000 staff and more than 400 different email address domains.

· Provided business analysis and requirements that supported the EMC’s Applications Design Development team’s specifications for ARC’s new organizational forms library/public folders email infrastructure requirements that will provide a cost effective and unified cloud computing platform designed to enhance communication and collaboration across all lines of business and Red Cross entities nationwide. Included working with a global development team off-shore. 
· Provided business analysis for the ability to migrate multiple legacy support file systems to a single integrated One Email system.


· Reviewed and provided the core IT network architecture data analysis/requirements to determine specifications for cloud services (e.g. migration to Microsoft Office 365 and SharePoint). 
· Assisted with the analysis of all Organizational Forms/Public Folder’s to be migrated into SharePoint Farm.

· Reduced the complexity of multiple difficulties in sending organizational forms/public folders email to everyone within the Red Cross, that required additional effort in manually maintaining distribution lists, and added additional cost. 
Mindbank Consulting Group, Inc.
Reston, VA





2010 – 2011
Pension Benefit Guaranty Corporation (PBGC)

Senior Business Analyst IT Consultant
Assisted in a short term assignment providing a variety of services to the Pension Benefit Guaranty Corporation (PBGC), including “As-Is” assessments and gap analysis in addition to enterprise infrastructure and business process analysis. Developed alternative cost reduction initiatives, system modernization, and security enhancements while implementing industry best practices.
· Reviewed PBGC’s core business segments IT architectures requirements: Financial Management, Human Resources, Litigations and Legal Matter, Information Technology Management, Records and Document Management and Planning, Control and Administration, Security Management, Asset Management, Operations Management, Engineering Services, Network & Data Center Management, Service Delivery, Service Support and Infrastructure Project Management to determine gap analysis and to provide an alternative analysis for next generation services (e.g. Cloud Services).

· Validated business segment architecture requirements through interviews with senior executives, identifying infrastructure and business process requirements, and determining critical applications appropriate for cloud computing.

· Enhanced the development of future products and services by gathering business requirements, simplifying complex concepts, and developing solutions in support of business objectives. Including, reviewing the lifecycle of products and services, while providing alternative analysis recommendations to ensure quality in every phase of the development. 
· Evaluated IT Business Segment Architectures for several Data Center/Warehouse Architectures: Operational Data: ERP, HR, Payroll, Budget/Forecasting; Quote, Order Entry, Product. Data Integration Platform: Data Extract process, Warehouse Admin Tools, Transformation and Load, Central Metadata and Data Modeling Tool to the Central Data Warehouses.  
· Evaluated BI solutions that enable: Advanced analytics, Dashboards and visualization, Information infrastructure, Query, reporting, and analysis.
AT&T Government Solutions, Inc.
Vienna, VA
2009 – 2010
National Oceanic Atmospheric Administration (NOAA)
Senior Program Manager, Technical Specialist
Oversaw the design, implementation, and operation of a Unified Messaging System (UMS) for the National Oceanic Atmospheric Administration (NOAA) spanning 200 geographic locations. Directed subcontractors and vendors while developing Statements of Work (SOWs), configuration control management plans, and agreements in addition to enabling agency business cost efficiencies, process agility, and performance improvements (e.g. Networx’s contract).
· Provided leadership for the contract re-compete by supporting the capture and proposal process and playing a lead role in achieving another $10 million dollar contract award. The contract award was awarded on the basis of delivering; multiple mission critical applications, unified communication systems, network/systems architecture design and Service Level Agreements (SLAs). 
· Successfully managed a $32,000,000 contract supporting two symmetrical Data Centers, eight business segments, and over 27,000 users allowing the NOAA to achieve an Interim Authorization to Operate (IATO) and Authorization to Operate (ATO) under the Federal Information Security Management Act (FISMA) certification and accreditation requirements.
· Developed and administered migration plans that supported the agency’s multiple legacy support systems to a single integrated email and blackberry cloud system. Including, reviewing the lifecycle of products and services, while providing alternative analysis recommendations to ensure quality in every phase of development. 
· Established positive working relationships with the customer and influenced the technical strategy and direction for the overall success of the program.
Ritz Communications, Inc.
Delray Beach, FL
2008
Senior Business Analyst Consultant, Program Management
Supervised cross-functional teams, subcontractors, and personnel in the migration of multiple converged communications architectures. Coordinated with clients to define business objectives and develop tactical plans to design, test, and install enterprise-wide information systems that supported unified communication solutions.
· Enhanced productivity 22% and reduced clients’ customer attrition by 7% while increasing project success rate.
· Developed and administered migration plans that supported the transformation of multiple legacy support systems to a single integrated system. Including, reviewing the lifecycle of products and services, while providing alternative analysis recommendations to ensure quality in every phase of development. 
Advanced Communications Solutions, Inc.
Deerfield, FL
2005 – 2007
Program Manager
Managed system migration planning, customer environment evaluation, and feature implementation in multiple mixed-media applications. Oversaw several concurrent projects encompassing unified messaging and contact center solutions consisting of multiple protocol technologies and communications architectures.
· Increased system reliability and accuracy by adding specific communication features while substantially reducing client outages without adding additional staff.

XO Communications
Ft. Lauderdale, FL
2003 – 2005
Senior Major Account Executive
Managed direct product sales, new business development, and account management programs. Negotiated partner contracts and proposals, conducted presentations and demonstrations, as well as built strong customer and business relationships.
· Successfully exceeded sales target, achieving 208% of quota through sales of hosted information technology services and key contract negotiations.
Cable & Wireless
Burlingame, CA
1998 – 2003
Global Account Manager, North America Division
Directed sales program specializing in data center services, telephony, and Internet Protocol (IP) data while managing global virtual teams, budgets, and multimillion dollar negotiations in addition to strategic marketing plans.
· Delivered 145% of quota, generating over $21,750,000 annually in revenue to a diverse customer base, including Bank of America, Wells Fargo Bank, Charles Schwab, PeopleSoft, Sybase, and Panasonic.

ADDITIONAL EXPERIENCE
Ritz Communications
Phoenix, AZ 
President
1995 – 1998
MCI
Richardson, TX
Business Analyst / Program Manager
1993 – 1995

Home Shopping Network
St. Petersburg, FL
Director, Technical Services
1991 – 1993

EDUCATION
Bachelor of Science, Information Systems Management
University of Phoenix   (In Progress)
PROFESSIONAL DEVELOPMENT

Leadership through Quality • Dale Carnegie Sales Training • Target Account Selling (TAS)

· Electrical Engineering Courses, Eastfield College • ITIL • IEEE • CMMI 3 • ISO

CERTIFICATIONS

	NORTEL:
	SL-100 / DMS 100 / 200 / 250 Central Office Class 4 / 5 Switches, PBX / BCM, Option 11 CS2100, INTECOM - PABX’s - IBX 80 / TADIRAN Coral I, II, III

	IBM:
	Satellite Communications Controller, High-Speed Data Equipment, Voice and Video Teleconferencing

	NEC:
	Family of PABX’s Elite IPK II, Electra Elite IPK, Univerge NEAX IPS-DML

	Project Management Institute:
	(PMP) Project Management Professional (in-process)


	TADRIAN:
	Coral I / II / III PABX, ACD, PC Attend Console

	Cisco:
	(CCNP) Cisco Certified Network Professional

	Raleigh Durham Technical Institute:
	Nortel Engineering, Switches and Networks

	NEC Space Segment Program:
	Satellite (RFT) Certification

	IBM Technical Institute:
	Engineering, Networks


TECHNICAL EXPERTISE
	Telecommunications:
	Unified Messaging Systems (UMS), SIP Trunking, LAN / WAN, MPLS, (LDP, RSVP, MPBGP), PSTN, VoIP, H.323, SIP and MGCP, ISDN, Frame Relay, VPN, DSL (PPPoE, Bridge 1483, DHCP), TCP / IP, ATM, FR / ATM, Fiber-Optic Cabling, Pt-Pt Circuits, Dedicated and Integrated T-1 Circuits, 1FBs (POTS), SONET Ring, T-1, OC-3s, Wireless (CDMA / GSM / 3G), Satellite (RFT), PBXs Hosted (Sylantro), Routers and Switching Equipment, Managed Services, Data Center / Hosting, IVR Systems, Network Management Systems (NMS), IVR, DTMF, CTI, Call Routing and Call Contact Centers, Security and Authentication / Protocols

	Databases / OS:
	UNIX (Solaris, HP-UX), Microsoft Windows NT / 2000 / 2003 / XP / VISTA, Linux (Red Hat), Sun SPARC, Microsoft Exchange 2010, VMware on Dell PowerEdge Servers, SharePoint, Hyper-V, SAN, DB2, Oracle, SQLServer, Compliance / Grid Computing, Blackberry, Oracle, SAP, Sun One, NetApp / SAN / Brocade Switches, Juniper

	Tools:
	Microsoft Office Suite, Active Directory, McAfee / Norton Firewall Ghost, McAfee / Norton Virus Protection Utilities, Lotus Notes, CRM Tools (Citrix, Remedy Ticket System), SharePoint, Dashboarding, Salesforce.com

	Networking:
	TCP / IP, ISO / OSI, SNA, LDAP, IPX / SPX, Novell, DECnet, Banyan, SMS / SQL, Ethernet, Token Ring, FDDI, VPN, PKI, BPGP, CFR-11, SecureID

	SDLC Methodologies / Languages:
	UNIX Shell Scripting, C++, HTML, ASP, .NET, J2EE, JAVA. Agile, SCRUM

	Middleware:
	Websphere, Weblogic / Fusion, JBOSS


1

