
 DALE F. ROTH
Brooklyn, NY 11217 • Cell (727) 560-8348 • Dale_Roth_2@Yahoo.com
Information/Administration/Operations Program Manager




                         Health Care / Manufacturing / Financial Services / Banking / Retail Applications

Highly accomplished Program Manager with a hands-on approach to all aspects of budgeting, design, development, and delivery of cost-effective, high-performance, customized solutions to meet challenging business demands.  Experienced in SAP integration, cutover scheduling and Master Project Planning.   Successful leader in building and motivating cross-functional teams in fast-paced environments.  Excellent communication and analytical skills with ability to manage multiple deadlines, demands, and solve problems swiftly, independently.


Project Management Office (PMO)
Disaster Recovery/BCP Planning
Six Sigma/AGILE/Prince2 Processes  

Managed SDLC Projects 
SAP /FICO/SD/AP/AR/MM/CS/PP
SAP Implementations/Cutover Plans
  
PeopleSoft 9.1/HCM  
Enterprise Change Management
Murex 3.1 Implementations

Oracle R12.1 Implementation
Sarbanes-Oxley (404 & SAS 70)
Wealth & Asset Management Apps



Equities/FI Trading Systems
Risk and Audit Management
Data Center Relocation & Builds
   
Summit/MUREX Trading Platforms
Calypso 9.1 Implementation
ERP Implementations


PROFESSIONAL EXPERIENCE:

TJX Companies, Framingham, Ma. (10/10 - 10/11) (Contractor)

      Program Manager, New D/C, Corporate Technology Center (CTC), Phase 1/2.
·      Developed Master Project Plan that scheduled Data Mapping, Application Transformation and Q/A to move 800+ applications.
·      Manage project risks and issues and facilitated regular project status meetings across the functional teams, i.e. facilities & Operations.
·      Developed project plans using the Solution Delivery Process (SDP) and Prince 2 methodology.
·      Facilitated vendor meetings and drafted a RFP for bid packages using HP’s DDMa and DDMi network tools for Discovery process.

· 

Participated and worked with suppliers to formulate a working project plan to incorporate and manage vendor activities.

·      Provided weekly and monthly status reports on overall project to the PMO and to Senior Leadership, via PowerPoint and MS Project.

·      Provided clear communication and collaboration method using the MEGA  software tool, to other team members to facilitate information     sharing with decision-makers and  empower  all stakeholders in the enterprise wide program.
·      Managed a team of 8 PM’s and 12 BA’s and a combined budget for Infrastructure and resources of 85 million; Fiscal Yr 2011.

Penson Financial Services Inc, Dallas TX.  (2/10 - 9/10) (Contractor)
Program Manager; Penson acquisition of Broadridge Institutional Clients/Migrated 125 new clients.
·      Managed the delivery and tracked all new correspondents to a new Oracle G/L accounting platform.
·      Manage project risks and issues and facilitated regular project status meetings across the functional teams; (65 in size)
·      Defined requirements with the business and presented a new Scope and approach on the PeopleSoft FSCM 9.1 upgrade.
·      Developed project plans and worked with a new vendor for a new Product launch/Actimize 3.2-AML-Anti Money Laundering.

· 

Developed all project plans and tracked all open incident tickets using @Task project methodology and tracked to resolution.

·      Provided leadership and scope effort associated with the infrastructure components of a PeopleSoft FSCM 9.1 upgrade.

·      Managed and team of BA’s thru a full transition of a new correspondent billing system for new vendor correspondents; Procure Pay.

·      Provided leadership and a core dependency on business requirements in conjunction with the MEGA software tool for a new Penson       Automated Submittal System, (PASS).

·      Recommended technical solutions related to the PeopleSoft upgrade (database upgrade, OS upgrade, programming solutions, etc.)
Pfizer Pharmaceutical/Wyeth (merger) New York, NY. (10/09-2/10) (Contractor)

Project Manager, Global Program Delivery PMO/SAP SD/HCM Module Cutover/ PeopleSoft Implementation:
·      Managed the delivery of the Enterprise Planning project and develop schedules and budgets for PeopleSoft Implementation.
·      Worked closely with Human Resources to fully implement a PeopleSoft 9.1  time entry and tracking system to fully automate.
·      Manage project risks and issues and facilitate regular project status meetings across the functional teams; approx teams of 250 in size.
·      Ensured that appropriate resources are assigned to each project and that projects can be completed on time.
·      Tracked incident tickets using the Hewlett Packard Open view on—line tracking system to track open tickets to resolution.

·      Migrated and managed move of (2) HP 9000 servers and applications to new Data Center in New London CT to Boston MA.

·      Managed cutover migration of source module to newer version ECC 6.0 target system/migrated master data where applicable. 

·      Managed planned cutover of system using various project planning tools from the Wyeth infrastructure to Pfizer global infrastructure.
·      Tracked all critical Programs using Prince 2 project methodology and Agile-SDLC for critical application migrations.
Royal Bank of Scotland/ABN AMRO (merger) New York, NY. (8/09-9/09) (Contractor)

Project Manager, G/Ledger-Finance migration for 6 Work streams and provided Cutover plans for New Loan IQ system.

· Developed and managed a detail project plan to migrate Rapid to Prism with finance teams.
· Did GAP analysis of a new Human Resources tracking system to fully implement with the PMO office.
· Managed a detail plan to switch Catalina accounts to new Loan IQ on-line system, mapped data to new accounts.
· Mapped a total of 50 accounts to a reconciliation process and fees from Catalina to Loan IQ on-line system.
· Documented a solvency model which included postings through LIQ and ACBS.
· Prepared reporting requirements and solutions for the Head Office accounting and finance departments.
· Developed a plan for Chart of Accounts (COA) to show statistical account postings in the General Ledger for facility type.
· Provided and documented a WIRE reporting model through reconciliation of GL accounts.
· Provided an overview of a relationship manager and expenses code hierarchy to ABN finance teams.
· Facilitated two biweekly meetings, one for ABN finance staff and one for RBS accounting staff on plans and weekly status.
Thomson Reuters, New York City, NY. (9/08-6/09) (Contractor)

Program Manager, Investment & Advisory Group (I&A); Implementation: Reuters Knowledge Direct (RKD) and Enterprise          Resource Planning (ERP) for all projects.

· Developed detailed project plans for various RKD Reuters Knowledge Direct projects within I&A group.
· Managed and tracked a team of 70 internal staff within Product/Engineering/Operations/Q/A/ and Development teams.
· Provided weekly status to senior management teams and stakeholders via Clarity and project Dashboards.
· Facilitated and managed group meetings with Dept. Mgrs and presented findings across functional teams globally.
· Escalated issues and concerns to the appropriate parties and tracked all concerns to resolution via Clarity.
· Documented and updated detailed budget/CAP Ex reports for finance depts. for all project initiatives and resources.
· Facilitated and managed weekly defect/bug meetings and provided status to the RKD product APO owner, via Share point.
· Managed and provided detail cutover plans during the RKD transition to the core team members.
· Provided bi-monthly status via project score cards to global PMO teams and Proposition Leadership Teams.
· Responsible for managing and scheduling the Infrastructure release activities for the RKD product cycle to Q/3 2010.
· Facilitated Project Plans and worked closely with British Telecom on new MPLS switching network for TR corporate clients.
· Worked closely with TR telecom group and BT architects to gathering switching and high level release plans for I&A group.
· Provided a complete analysis plan on cost savings and overall Bandwidth efficiencies and cost savings to the I&A group and PMO.
New York Mercantile Exchange, New York City, NY., (10/06-8/08) (Contractor)
Program Manager, Implementation PMO Office/Murex Trading Platform/Commodities, Capital Markets & Fixed Income Products:       New York/Dubai.
· Responsible for Implementing and project managing the new MUREX MX 3.1 Trading system within the Fixed Income/Commodities/SOFT products trading floor environment. 

· Implemented a formal Change Management request process, using MEGA Process tool and tier 1 approval platform in one single view and allowed for a flexible communication plan for installation of new business user requests. 
· Prepared project plans for review, and approve all task progress and updates in one single view using the EPM Methodology, also communicated all requests to individual teams related to the tasks. (Microsoft Project Server 2007 and Share point 3.1). 

· Responsible for gathering functional requirements within the core trading areas for Fixed Income trading depts.
· Worked with the ONYX product to capture Customer trading data and utilized for other trading systems.
· Managed a Full SDLC customization of the MUREX product and documented all test cases using Team Track and Test director. 
· Managed the implementation schedule of the Murex product with business stakeholders in commodities trading and across the NYMEX organization; prepared a detail schedule for the customized/features modules for trading desks. 

· Prepared all documents for weekly status reports for PMO and Senior Management Teams for overall program/projects, with respect to deliverables, milestones, resources, and budget.
· Prepared Technical Documents with IT teams for Data migration between Content Management Systems and Loan IQ system.
· Prepared detail Communication plan to facilitate large and complex agile software projects using agile methodologies and Test director.

· Worked with the ONYX product to managed the process to capture and centralize all customer data to streamline core client trading processes, this helped in achieving higher levels of performance and execution of trades.
· Managed the implementation of Clarity application to the Human Resources dept for time tracking.

· Managed and scheduled the cutover transition teams to fully implement and migrate the new platform over 8 weeks.
· Demonstrated a strong customized and good understanding of the agile software development process and worked closely with the develop staff to articulate the overall requirements to the business.

Citigroup, New York City, NY (10/05-9/06) (Contractor)
Program Manager, PMO Office - Legg Mason to Smith Barney Infrastructure Migration (145 Branch Locations) 

•
Project managed and developed project plans to ensure proper resource skills across all functional teams
•
Attended weekly Quality Assurance, Change Management and Program Management Office status meetings.

•
Ensured the use of appropriate SDLC Testing tools for application migrations, change management are employed making the client aware of accepted standards and best practices as they relate to quality assurance and controls.

•
Assisted in project definition, strategy & SDLC implementation planning, execution & control thru closeout.

•
Facilitated and coordinated deliverables and dependencies with other groups; and establish a structured process and managed multiple tasks and priorities under deadline pressures.

•   Participated in weekly RFP/SLA meetings to track schedules and deliverables and mobilize internal team members.
Dresdner Kleinwort Wasserstein, New York, NY (2/05 – 10/05) (Contractor)
Program Manager, Managed SAP/FICO/HR Implementation North America Administration Projects
•
Project Managed all full life cycle: SAP FICO/HR (Financials and Controlling) Implementation for N. America administration and global finance.
•
Project managed the configuration which addressed financial, human resources, customer relationship management, supply chain, and SAP MM purchasing for North America.
•
Developed and maintained project scorecards and dashboards for SAP Deployment of task activities.
•
Managing all FICO development by providing day to day planning, coordination, and project management across all functional teams.
•
Coordinated testing and performed change management and cross trained other FICO functional support staff.
•
Gathered business requirements, needs and objectives, and mapped them to best practices as embodied in SAP CRM. 

•
Managed and tracked the regulatory and compliance reporting for Sarbanes Oxley (SOX 404/70), for internal and external audit with respect to SAP implementation using BASEL II.

•
Developed and maintained all project plans, coordinated project meetings, and informed all relevant business heads and stakeholders for complete project status and updates on a weekly basis.

•
Primary point Program Manager for the internal and external customer, throughout all stages of the SAP deployment.

· Worked closely with finance and accounting application with SAP RM-CA and CRM using ECC 6.0 tools.
Fox Entertainment Group-Senior Program Manager, New York, NY  (6/04-2/05) (Contractor)
Program Manager, Responsible for Implementing PMO; 65 various Projects simultaneously at all phases.

• 
Gathered client requirements and created formal project plans; tracked via Microsoft Project Portfolio/EPM.

• 
Major responsibilities included the administration of Hyperion System planning and JDE’s applications and ensuring the integrity of the data across all financial systems.
• 
Coordinated and managed special projects / tasks in various areas which included financial reporting and general accounting analysis and researched financial data from sub-ledger and other operational systems, using EPM Project track.
•  
Managed the implementation of new Quantum Treasury application with Sungard vendor.

•  
Facilitated biweekly project status on Enterprise Resource Planning on PeopleSoft projects to senior management.

•  
Coordinated and supported pilot programs; responded to inquires and decision of readiness for deployment to customer base.

•  
Proactively identified and tracked all Change Management issues and tracked to full resolution using EPM tracker.

•  
Properly communicate project status and escalate all project issues and risks to appropriate Divisional Heads.

•  
Maintained and tracked SDLC Oracle 8i-10i implementation for Treasury and accounting for New York back office.
•
Developed Project Plans for Oracle and PL/SQL/Hyperion 9/JDE’s and ERP integration projects.

Pfizer Pharmaceutical, New York, NY (8/03-6/04) (Contractor)
Program Manager, Global Colleague Survey to Employees and Implementation of Vendor Mgmt Module
•
Project managed and tracked the implementation of new VMO HR module for N. America administration group.
•
Developed project plans and high level deliverables and presented to senior management for review and approval.

· Project managed all dependencies and prioritized all deliverables and development activities.
· Influenced and communicated with senior management regarding project issues and progress against key milestones.

· Provided weekly status via project scorecards and dashboards to both the PMO and to senior Management committees.
· Provided bi-weekly updates and status on deployment of new VMO application cross all business stakeholders and HR.

· Developed formal procedures and processes to support HR on monitoring and objectively communicating to department heads
    on current and future resource requirements.

· Provided project status on a regular basis to the Executive Sponsor and Corporate HR/Vendor Management group heads.

•
Facilitated project deliverables and results on time, on budget, and met quality ERP project expectations. 
Washington Mutual, Seattle, WA (11/02 – 8/03) (Contractor)

Project Manager, Infrastructure and Disaster Recovery/ Multiple Data Centers 

•
Developed and program managed multiple Infrastructure and Disaster Recovery corporate wide projects.
•
Performed daily updates on project plans, scorecards, and dashboards on all Treasury, Finance, Controller, and Fixed Income projects within the Global IT Infrastructure PMO Group.
· Started project activities which included initial GAP analysis, cost benefit analysis and project charter/templates. 
•
Worked closely with department stakeholders to prepare IT impact analyses, risk management and contingency plans.
•
Defined and managed overall project strategy and implementation for key issues related to the overall Project plans
•
Developed Concept Proposals; reviewed plans and strategy with all stakeholders. 

•
Prepared risk and issues logs within the PMO office and represented the lines of business in weekly status reports. 

•
Developed capital budget plans and strategies for Disaster Recovery and business resumption of overall business applications, including Summit and In-Trader. 

•
Reported to global project management office with respect to all major project deliverables and milestones.

•
Managed 25 Business Administrators and System Administrators and tracked progress of individual business requirements.

Northrop Grumman, Atlanta, Ga. Centers for Disease Control (CDC) Project Mgr, (4/01-10/02) (Contractor) 

•
Project managed and migrated global applications and files to a new mid-tier data center.
•
Developed a plan to provide secure and uninterrupted access to CDC mission critical applications.

•
Performed disaster recovery analysis and implementation as well as backup procedures; evaluated disaster recovery procedures and implemented corrections to procedures to ensure recovery.

•
Identified and managed application migration work stream flows and identified risks and issues.

•
Provided document preparation, status reporting and provided oversight for project deliverables and milestones.

•
Planned and Prioritized Program workflows to develop critical paths for overall project plans.

•
Managed construction of new Mid-Tier Data Center and encourage cooperation and teamwork for outside venders. 

•
Developed/documented critical paths for large enterprise projects for all technologies for Mid-Tier Data Center.
•
Built a complete Data Center at new site; managed space configuration, Compaq Server configuration, all hardware, and desktop connectivity to patch panels using Cat5/fiber cable.

•
Installed SAN hardware and completed configuration of disk drives in new Compaq equipment.

•
Developed the Statement of Work, Project Deliverables, and managed a team of 40 technicians for new PC rollout. 


 National Australian Bank , New York, NY,  Program Manager SAP deployment,(5/00-3/01) (Contractor)
•
Prepared project plans and release schedule for SAP HCM/HR global procurement implementation program.

•
Designed and documented Business Critical Systems in a Flow Chart Diagram for industry-specific SAP environment for all in-house applications and vendor supported system.

•
Developed scope of project and SOW for FICO module rollout for Fixed Income administration.


•
Responsible for managing various projects from a delivery perspective, including managing the software development,


life cycle and defining all requirements, and development and implementation teams.
· Hands-on with the development of identifying and documenting business processes and internal controls using flowcharts
    
and preparing narratives.
· Project managed the implementation of a large consolidated ERP system, incorporating a range of functionality for
  finance, administration, operations, and global procurement systems.
· Collaborated with cross functional SAP teams and presented to senior management the detailed plan to roll out SAP at a global level.
· Managed and prepared business requirements into specific process improvements along with identifying all measurable benefits.
· Instrumental and hands-on in all areas of functionality with respect to module content, and was generally viewed as the "go-to" person on all project activities/issues by the client/customer.
· Completed an extensive gap analysis and strategic roadmap for in-house development.

· Provided a entrepreneurial spirit to the team and always followed-up on questions and never let a business or 
Technical commitments slip or get overlooked and always did what it took to get the job done.

Credit Suisse First Boston, NY,  Project Manager/Disaster Recovery; Equities/FI, (6/99-5/00) (Contractor)
•
Planned and implemented business critical applications for validating/activating UNIX and NT redundancy system in Princeton Data Recovery Center. Responsibilities include overall budget proposal and resource staffing, email server expansion for DR site for approximately 1200 Users Globally. 

•
Prepared scripts for rollover of disaster recovery site into production mode from activation and infrastructure phases.

•
Consulted with SEC and internal audit department on disaster recovery audit points/requirements.

•
Provided weekly status to business division heads, addressing data center operations, infrastructure, and contingency plans.

•
Designed and conducted Y2K test event for Princeton Data Center, evaluating readiness of all business critical applications and vendor supported market data services.

•
Documented policies and procedures for disaster recovery site providing fail-safe CSFB website: CSFB Direct.
•
Enabled CSFB to utilize securities trading messaging services and provide execution status to European clients.

•
Developed project plans and scope for a 200-seat equities trading floor backup and redundancy hot site. 

•
Developed the project plans for complete 100-seat call center site and test schedule for all Telco equipment. 

•
Managed and documented procurement of all new PC hardware and software applications at the Princeton, NJ DR Site. 

•
Project managed a move of 300 monitors and PC to new site and completed a refresh of all equipment when completed.
JP Morgan Company, New York, NY,   Project Manager, (4/98-6/99) (Contractor)
•
Managed a team of 30 developers and 8 Unix systems analysts off shore and defined all project tasks, milestones, and deliverables in Microsoft Project plan 98.

•
Developed detailed project plans and release schedules for Pre-Prod testing cycles for compliance. 
· Developed 
· a project plan and timeline to implement a Full SDLC Life Cycle of bank applications for the development team.
•
Devised contingency plan to transfer 40 systems from Delaware site to disaster recovery facility in New Jersey.

•
Project managed and directed the team to convert 80 Sun O/S boxes to Solaris 2.51 on the equities trading floor. 

•
Completed site survey and GAP analysis for LAN/WAN requirements for disaster recovery site. 

•
Developed detailed project plans and managed the scheduling of the hardware installation of NT 4.0 HW/SW for the 1600-seat disaster recovery facility in New Jersey. 
· Documented PC desktop standards for end-user systems and asset tagged all hardware equipment fur future tracking.
•
Converted all PC’s/servers on the prescribed schedule, under budget and within designated time.
Cantor Fitzgerald, New York, NY   Business Analyst/PM (8/96-4/98) (Contractor)
•
Directed system enhancements, upgrades, and additions for Fixed Income Trading floor; provided level I/II help desk support.

· Responsible for the purchase of new hardware and printer equipment for trading floor operations. 
•
Installed and configured IBM P 166’s including TCP/IP setup, converted OS/2 systems to NT 3.51/4.0.

•
Responsible for rollout of NT Workstation 4.0 for the fixed income trading floor and back-office/middle office operations.

•
Installed and configured software applications for market-data services (Reuters and Bloomberg) for 600 users.

· Accomplishments - Streamlined process for all Move, Add, Changes, (MAC’s) and Change Management.
Electronic Data Systems/GM, Warren, MI/Tarrytown, NY,  Business Analyst/PM (7/87-8/96) (FT)
•
Attended EDS’s formal SED training program (Systems Engineering Development), completed 6 months of UNIX /JAVA/.Net/J2EE programming, documentation and Project Management training; PMP/PMBOK certification.  
· Prepared project management reports and matrix on financial, budgeting, resource, and production projects.
•
Designed and implemented multi-platform LAN/WAN including UNIX, AS/400, and Windows NT 4.0 systems, installed and administered HP and Sun O/S servers.

•
Planned and executed physical relocation of 1600 desktop PCs and 400 peripheral devices for large production site.

•
Successfully completed operating system migration from Windows 3.51 to NT 4.0 for 900 desktop systems without operational downtime for end-users.

•
Consulted with production/operations managers to refine business plans and detail technical requirements.

•
Negotiated vendor contracts and developed RFI/RFP’s for competitive rate proposals in SLA’s for preferred vendors.

•
Successfully completed move on time and under budget for large enterprise production environment.

· Managed the refresh of UNIX based applications during the migration phase and provided on-going support.
EDUCATION:

Bachelor of Science in Computer Science & Economics, Columbia University, New York, NY, 6/1987. Coarse work towards MA in Economics.
TECHNICAL SKILLS and Additional Experience:
Hardware:
CISCO routers/hubs/switches, 8000/9000 series; CISCO/TEL Co/VOIP equipment in call center environment, IBM/Dell/HP, PC and laptop computers, IBM/Dell Blade Servers; Data Center Equipment-Dell/IBM Racks and HVAC/Perimeter Security systems.

Software: 
Microsoft Project Professional and SharePoint 2010; MS Project Portfolio 2010; H/P Quality Center; Plain View/Clarity/Artemis IQ Navigator; Windows Office Suite 2010/2007; Plainview; Prince 2;  Plan-it; BASIL II; UNIX, Share Point 3.1, KRONOS, MEGA Software for Business process and collaboration; Oracle Financials R.12, PeopleSoft 9.1, SAP FICO/PP/AR/AP/MM/CS/SD/ECC 6/ HCM, Solution Manager; IT Test Director; Auto Test Scripts Software; Agile/ Mercury Test Tools, Outlook exp, Lotus Notes 8.0, Murex 3.1/Calypso 9.2 Trading Platforms; Test Director.
· Project Management Professional (PMP)(EDS)
· PMI- Scheduling Professional (PMI-SP) (EDS)
· PMI- Risk Management Professional (PMI-Practitioner)

· PRINCE 2 and ITIL (3) Practitioner

· Very knowledgeable of all ERP solutions and Solution Management software.
· Excellent communication and documentation skills.
· Experience working with large migration teams both on-shore and off-shore.
· Experience working on many tasks concurrently.
· Excellent Contract Negotiations during RFI/RFP phases.
· Excellent collaboration skills and presentation skills to project stakeholders & senior management.



                         WILLING TO TRAVEL 100% AND/OR RELOCATE
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