JEFFREY A. BRANT
643 Victory Hwy, Mapleville, RI  02839
 (713) 842-0440  Jeff@jazzyjeff.net
	IT PROJECT MANAGEMENT
Extremely successful and diverse twenty year IT career providing high quality oil and gas corporate information solutions. Expertise includes complex global infrastructure and application development project management, global virtual team management, complex business analysis, numerous vendor and custom application design, testing through implementation, QA testing, server/desktop deployment and migrations, technical and high level management documentation and presentations, and international IT operations management.



MANAGEMENT SKILLS

Project Management: PMBOK process, Shell PDF process, ExxonMobil EMCAPS process, Chevron CPDEP, Project Risk and Scope Assessment, RFI/RFP Bid/Selection Process, Budget and Resource Estimating, Team Building, Project Tracking and Task Management, Change Management, Transition to Support, Project Closure

Business Analysis: Requirements Specifications, Use Case Development, Mind Mapping, Business Process Flow Documentation, Functional Specifications, JAD Workshop Facilitation, Extensive Full Functional/Non-Functional Application Test Strategy/Plan Development & Script Preparation/Hands-On Execution, Defect Reporting And Remediation
IT Experience: Leading Global Application and Infrastructure Projects, including Vendor/Software Evaluation, Systems Integration, Network Security, Large Scale Application Development/Enhancement, Full SDLC QA Testing, Numerous Hardware/Software Desktop Migrations and Remediation, Hardware/Software Decommissioning, Mission Critical Disaster/Recovery Alternative Processing and Procedures, Business Continuity Planning, Technical Writing
IT Security: Security Administration, Vulnerability Assessment (VA) Technology, VA Scanning Risk Assessment, Verification, Prioritization & Reporting, VA Hardware & Software Remediation, VA Trend Line Analysis/Reporting, Compliancy Scanning
Business Experience: Corporate Business Planning, Operating Company Management Budget and Long Range Forecasting, Executive Level Communications and Presentations, Supplier/Customer Relationship Management, Management Reporting Reinsurance, Treasury Operations, International Finance and Banking, Corporate Cash Management and Forecasting, Portfolio Investing, Multi-Currency Accounting, Corporate Secretary, Corporate Payroll, Human Resource, Patent Filing

Other Supervisory Experience: Diversity Training, Continuous Quality Improvement, Performance Evaluation, Workplace Safety Awareness, Time Management, Meeting Facilitation Skills, Executive Presentations, Microsoft Technical Writing and Presentation Methodology

TECHNICAL SKILLS

Networking: Microsoft, Novell, Active Directory, Network Security, Vulnerability Assessment, IPsec, Ethernet, Citrix, TCP/IP, SSL/TLS, HTTP/S, LDAP/S, SNA, Telnet, SMTP, FTP, DNS, WINS, DHCP, VPN, Domain Controllers, IIS, VoIP, Nortel PBX, AS/400 Communications
Mobile Telecommunications:  SMS, USSD, SMSS, SMTP, RedKnee Interface, CDMA, GMS
Hardware: Servers, Desktops, Laptops, Modems, Printers, Scanners, Routers, Hubs, Multiplexers, Switches, PBXs, AS/400s, DSUs

Software: MS Project 2007, Microsoft Office 2007/2010, Microsoft Dynamics CRM, Sharepoint (MOSS 2007/2010), Word, Excel, Access, MS Visio, PowerPoint, Oracle, SQL, Visual Mind, NovaMind, Clarity, Planview, Adobe Writer, Lotus 1-2-3, Livelink, Lotus Notes, MS Mail, Exchange, Outlook, Veritas Backup Exec, FOCUS

Webware: Adobe Flash, Flash MX, Fireworks MX, Freehand MX, RoboHelp, Adobe Acrobat, Illustrator, HTML

Operating Systems: Microsoft Windows 95/NT/XP/Vista/7, OS/400, OS/3x0, MVS, JES3, VM

Vendor Systems:  nCircle IP360, SAP, Bloomberg, Telerate, Chase, Selkirk Financial, Ardon Reinsurance, Sun Accounting, HSBC Hexagon Banking, Euroclear EUCLID 

Legacy Expertise:  IBM 370, MVS, JES3, RACF, BTAM, VSAM, ISAM, IMS/TP, DB2, CICS, COBOL, FORTRAN, TSO/ISPF, ISPF Dialogue Manager, JCL, Mainframe/PC FOCUS, SAS

PROFESSIONAL EXPERIENCE
(Independent Consulting) 
 4112 Blossom St., Houston, TX  77007    (Jan 2010 – Present)
Role:  Business Consultant
· eConsultants, Inc. – Provide IT services when requested.
· Various business analysis activities including JAD session facilitation use case development, and functional specification development for various client projects.
· Provide client project deliverables such as project planning, requirement specifications, test case development and scripts, change management support.
· Interact with employees/consultants on regular basis to address any issues needing escalation.
· Mentoring intermediate project managers on project management skills as needed.
· South Carolina restaurant - Business consultation for a pending partnership acquisition.
Provided assessments, including the following:
· Business ROI estimation.
· Five year expansion forecast planning.
· Physical expansion design.
· Drafted partnership agreement.
(Client references available upon request)
(Consulting through Logica NA)  10375 Richmond Ave., Houston TX 77042 

 (Jul 2008 – Apr 2009)
Logica North America 


Role:   Internal Consultant - Sales & Marketing Initiatives

· Various internal sales & marketing projects, including the planning and pilot implementation/customization of Microsoft’s Dynamics CRM application.

· Bid team member on several major Logica RFP responses.
· Assisted in creating a custom Sharepoint workspace for streamlining the sales pipeline process.

· Prepared sales and marketing research and executive presentations.
· Interviewed individuals and formed U.S. and Canadian technical teams for the Shell Oil PCD Security Project.
· Honored with Logica Commitment Award from North America CEO Amanda Mesler.
Client:  Shell Oil





      
Role:  Applications Project Manager/Test Manager
· Managed and conducted Shell’s PDF Testing and Confirmation activities for a global SAP EDMS project pilot site rollout.
· Developed and executed functional & non-functional test cases for integration testing, system testing, destructive testing, security operations testing, and user acceptance testing.

· Created a defect reporting, logging, and mitigation methodology for the project

· Virtual/global team: US, NL, KL.
· Project Methodology Shell PDF – Project Delivery Framework.
(Consulting through SLA Mobile)  840-6 Avenue SW, Calgary, Alberta, Canada

(Dec 2007 – Jun 2008)
Client:  Digicel Group – Mobile Telecommunications, New Kingston, Jamaica
Role:  Project Implementation Consultant
· Provided project consultation to Digicel’s .net application development and product rollout/support groups supporting Jamaica, Bermuda, the Caribbean, and South America Markets.
· Designed first standardized rollout and support templates to be used company-wide within Digicel.
· Documented high-priority previously undocumented projects by analyzing Java and related telecom interface code within a .net environment and producing technical documents essential for country by country product rollout, configuration, and standardized support.
· Project Methodology PMBOK, ITIL/ISO9001.
(Consulting through Pantheon Inc.)  11200 Westheimer Road, Houston, TX 77042  
(Jun 2007 – Aug 2007)
Client:  ExxonMobil Corporation, Houston, Texas
Role:  Infrastructure Project Manager

· Coordinated hardware design planning, delivery, and implementation.
· Project infrastructure cost tracking and reporting.

· Engaged impacted Service Lines for consulting on infrastructure specifications.
(Consulting Through Sapphire Technologies)  1300 Post Oak Boulevard, Houston, TX  77056
 (Jan 2005 – Jan 2007)
Client:  Shell Oil, Houston, Texas
Role:  Infrastructure Project Manager
· Global Network Security Project – Vulnerability Assessment
Led team from the “discovery” phase of “network security vulnerability assessment” through vendor RFP selection, installation of software/hardware, customization, and transition to support (TTL).
· Enlisted technology research expertise of Burton Group and Gartner to fully understand the technology of vulnerability assessment and what all it could provide.
· Led team in forming a list of preferred security vendors, followed by presentations and subsequent RFP responses from major security providers.

· Worked with Shell’s Commercial Procurement Board (CPB) to present project software/hardware requirements and costs of final vendor selection proposals. Various Shell entities were utilized to ensure product soundness – technical reviews, Procurement, NL Legal, SOX Compliancy, Import/Export Compliancy, Shell Security Services.
· Conducted an online bid session to select the winning RFP vendor from the finalists identified.
· Performed initial nCircle hardware/software customer acceptance testing with Shell’s Security Operations in Malaysia.
· Conducted ever broadening pilot testing of nCircle security software within Shell’s U.K. and Hague offices.
· Coordinated all vendor hardware/software datacenter installations.
· Established initial scan profiles and data collection processes.

· Issued appropriate change requests, MSA, and SoW’s for amendments and additional Shell features identified before service went live.
· Responsible for all levels of communications, from project weekly updates to executive presentations.

· Responsible for global steering committee bi-weekly status meetings to provide project status, risks, budget, and actions required of steering committee.
· Virtual global project team: US, UK, NL, and Malaysia.
· Oracle Linux Migration Project

· Managed Shell’s Exploration & Production conversion efforts converting from Sun/Unix to Linux platform.

· Conversion of all EPW SQL and Oracle applications to new Oracle release.

· Ported these applications to the Linux platform.
· Incorporated new NetApps SAN storage units.
(Independent Consulting) 
 10707 Lake Creek Pkwy, Austin, TX  78750


(Oct 2001 – Dec 2004)

Role:  Business Consultant

· Workstation Deployment and Software Upgrades
· Various Austin area LAN desktop hardware/software contract deployments.
· Bermuda/U.K. Physician Offices Redesign 
· Network, hardware, software enhancements of physician offices – connectivity between Bermuda and Ireland offices.
· Business Feasibility Research
· Designed project resource and time line for a private Bermudian clothier/restaurant consortium.
· Facilitated meetings between clients and drafted comprehensive business plan.

Chevron International Limited, 11 Church Street, Hamilton HMHX, Bermuda

Company Profile: Chevron Oil operating company managing three reinsurance companies, short and long term offshore treasury investment portfolios in excess of $30B, corporate secretarial functions for over seventy Chevron Oil subsidiary companies, and the Australian-based Northwest Shipping LNG joint venture’s International Gas Transportation Company.

Role:  Information Technology Manager  





(Jan 1992 - Oct 2001)

· Provided technology and business specific project management and extensive hands on support to Chevron's complex offshore treasury, banking, and reinsurance operations spanning four countries.

· Was directly responsibility for leased line data/voice telecommunications connecting various international sites, mainframe and mid-frame communications, multi-site networking, application hardware/software technology, embedded systems, and PBX telephony support.

· Position required seasoned project management skills, a comprehensive LAN/WAN technical skill set, together with an experienced business background in the reinsurance business, corporate accounting, and international banking and cash management operations.
· Maintained strong international vendor business relationships. Managed demanding system development control over all requirements gathering through quality assurance testing of the operation’s mission critical applications and technological advances.

· Chevron Global Connectivity Pilot Project
· Initiated and implemented a Microsoft Terminal Server remote connectivity solution to resolve serious support problems caused by the closing of the reinsurance software vendor’s Bermuda and U.K. offices.

· This provided vendor with complete flexibility for support access to Chevron U.S.A.'s AS/400 reinsurance application.

· The use of this technology through the public Internet used Terminal Server, SecureId and a custom firewall to meet all internal corporate security mandates and became the pioneer methodology subsequently used for Chevron global corporate internet access.
· Treasury SAP Interface Project

· Designed and implemented an interface application which eliminated redundant double entry into Treasury cash management systems and SAP Corporate.

· This interface extracted SAP bound activity nightly from the Treasury applications, which were then transmitted to Chevron U.S.A. for uploading into SAP.
· Banking and Cash Management Application Project
· Replaced legacy cash management and banking applications with an integrated SQL based global treasury management vendor solution.

· Managed all phases of the project, from cost and impact justification, new requirement specifications, conversion plans, resource and time line management, through acceptance testing, business contingency plans, and post-implementation reviews.

· Company Business Contingency Planning 
· Initiated, designed, and implemented table based procedures for documenting each of the company’s business processes and the dependent operating components required.

· The resulting effort was used to develop contingency plans for Chevron International Limited and to implement a number of enhancements into the business disaster/recovery processes.
· AS/400 RISC Hardware Migration Project
· Developed and executed a hardware/software migration plan for converting to newer AS/400 RISC technology.

· Conducted negotiations with telecom vendors, internal datacenter groups, and IBM third party vendors.

· Managed all data and application conversions, modifications, extensive testing, internal and external audits

· As a result of the comprehensive task and resource planning, this flawless implementation resulted in an instant capital investment payback, additional operating cost reductions of thirty percent monthly, simplified data backup and recovery procedures, and eliminated slow end user transaction response time to instantaneous system transactions.
· VoIP Technology Project
· Developed overseas telecommunications carrier changes, PBX, and communication equipment upgrades to the Bermuda office data/voice environment in order to implement VoIP voice circuits through existing leased data circuits.
· Reduced overseas telephone costs by over eighty percent per month.
· Office Technology Upgrade Project  
· Developed and implemented a total re-engineering of the Bermuda office technical landscape with vastly improved application connectivity and new telephony facilities.

· Replaced and decommissioned existing MS Mail servers with Exchange servers.
· Installed a Nortel Option 11 PBX with 100 trunks available, added new Meridian Mail voicemail capabilities

· Deployed new workstations throughout the company

· Negotiated with international and domestic telecoms for more reliable international circuits.
Role:  IT Project Coordinator






 (Feb 1990 – Dec 1991)
· Reinsurance System Migration Project
· Planned and coordinated a complex system conversion plan, which provided the tasks and data mapping conversions necessary to move from an IBM/370 mainframe IMS application to a newly written AS/400 based system.
· Highly praised for the well executed application conversion, which carried an intrinsic high risk of multi-million dollar loss if the cut-over was not completely successfully.
Role:  Business Consultant (Consulting to Chevron Bermuda)



(Oct 1986 – Jan 1990)
· LAN Technology Installation Project
· Provided company with first LAN-based computing environment which provided the first network-based benefits such as data consolidation and sharing, backup/restore assurance, and tighter system audit controls.

· Treasury, Reinsurance, and Accounting Rewrite Project
· Eliminated limited and outdated mainframe cash management systems by developing in-house PC based cashbook and portfolio investment application suite.

· These applications quickly became the unfaltering “lifeline” systems of the company.

Gulf Oil Corporation, Gulf Headquarters Building, Pittsburgh, PA
Division Profile:  Information Systems Division, the corporation’s applications development group.
Role:  Systems Supervisor (Feb 1983 – Sep 1986)

Supervised twelve project analysts and programmers, who provided applications development and support of numerous mission critical systems. These applications included worldwide payroll, HR pension, reinsurance, and financial systems.

· Successful Merger Transfer of All Gulf Oil Systems to Chevron  
· Successfully operated and maintained mission critical systems until Gulf Oil headquarters were closed Sep 1986.

· Praised for my supervisory skills in dealing with disgruntled terminating employees and fill-in contract employees.
· Gulf Oil/Chevron Datacenter Transition Project
· Appointed to the transition team empowered to carry out merger and acquisition IT activities for Chevron Oil.

· Extraordinarily successful team mission was to physically relocate the Gulf Oil Pittsburgh and Houston data centers with migrated applications to Chevron Oil’s California computing facilities. 
· Responsibilities included coordinating the testing and subsequent remediation of transferred mission critical applications.
· 'Analyst of the Year' Designation - Selected among three hundred candidates as division’s first “Analyst of the Year”, earned for ‘exemplary skills shown in programming, systems design, and project control'.
PROFESSIONAL MEMBERSHIPS

Project Management Institute (PMI), Houston Chapter
EDUCATION

Clarion University of Pennsylvania, Clarion, PA
B.S. in Business Administration - Computer and Quantitative Analysis
Honor Society – Beta Gamma Sigma - GPA 3.76

References Available Upon Request
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