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SUMMARY

· 30 Years of diversified IT experience in financial and professional services, banking, brokerage, healthcare, manufacturing, and Big 4 accounting industries
· 4 years Chief of Staff in Global CIO organizations
· 10 Years Enterprise IT Infrastructure Architecture and LAN/WAN/Wireless Designs
· 20 Years Global Infrastructure Project/Program Management
· 15 Years managing Microsoft Network and Messaging Implementation and Upgrades 
· 10 Years managing network services projects including Data and Data Services (DNS, Load Balancing, Remote Access, VPN).
· WBS (Work Breakdown Structure) and SOW (Statement Of Work) creation
· Business Case and Justification analysis, creation and tracking  
· Budget and Cost Control as well as cost estimates and tracking  
· Project Dashboard Measurability based on KPI’s  (Key Performance Indicators) within Clarity
· Financial analysis and budget creation
· Project reviews and creation
· Call/Contact Center management
· Data Center Consolidation and Virtualization 
· Microsoft Messaging Program Manager

· Fax over IP (FoIP) Program Manager
· Developed Global Security Procedures for Big 4 organization 

· Creation of Infrastructure Architecture definition and roadmaps
· Facilitate leadership and team discussions geared towards technical enhancement
· Design an activity structure to support financial and investment type business 

· Support the development of architectural roadmaps to align IT with Strategic Goals
· Data Center / Messaging consultant to Fortune 500 clientele
· Managed Project Team KPI as well as stakeholders
· People management skills include 25 – 40 Project Management team members

· Risk / Root-Cause Analysis

· Delivery / Engagement / Transition / Operations / Maintenance Management 

· Created and Documented Project Operations, Lessons Learned and Training Materials 
EXPERIENCE

KForce (Account: NYC Dept of IT & Telecommunications)
Sr. Program Manager 11/2007-08/2010
Contractor / New York, NY 

· Infrastructure PM for Enterprise Exchange 2007 / 2010 Migration and NYC Agency user migrations to Enterprise Exchange environment

· Architected and implemented Cisco Voice over IP as a service for New York City 

· Developed architecture and plans for Exchange Business Continuity site including DNS, VPN and remote access
· Managed Exchange data migration from EMC to NetApp 
· Data center consolidation planning and implementation utilizing VMWare

· Provide hands-on project management functions, and engage project leadership and key stakeholders through all project phases. Facilitate project meetings, provide up-to-date and candid status updates, as well as ensure visibility and availability of project information. This included but not limited to: 

· Monitor and control project scope and ensure proper change control procedures were followed on all change requests

· Identify, assess and monitor risks and make mitigation strategy recommendations 

· Work with IT leadership, NYC Agency teams and Functional Leads to develop and maintain an up-to-date integrated project plans
· Identify and manage critical project resources

· Maintain up-to-date project documentation and comply with NYC DoITT Project Management standards and policies

· Develop project budgets as well as track and reforecast project cost projections
· Interface with Executive leadership to remove barriers that slow or prevent the successful delivery of the project’s scope and objectives

· Work with the NYC Architecture team to provide messaging and colaboration infrastructure roadmaps for NYC, identifying Business Requirements and validating Return on Investment (ROI) assumptions 
Microsoft Consulting (Account: Verizon)
Sr. Project Manager 04/2007-06/2007
Contractor / Basking Ridge, NJ
· Create Project Plan for Lotus Notes to Microsoft Exchange Migration across 3 Verizon business units
· Create Project Scope and WBS
· Communicate Project Scope

· Work with executive team during migrations
· Manage day to day project execution and implementation process 

· Facilitate project team weekly meetings and RACI updates
· Manage Change Management, Security, Compliance and Risk analysis
· Vendor Management 

· Schedule, Cost, and Quality Management

· Risk and Communication Management

· Root Cause Analysis

EMC Microsoft Practice (FTE)
Senior Project Manager, 07/2006-02/2007
Consultant / Edison, NJ
Manage day-to-day project status and deliverables, proposal development, WBS and SOW preparation. Clients included:
Pfizer

· Worked in support of North American data center consolidation and virtualization
· Deliver turnkey server virtualization process for Pfizer daily operations

· Work with business units to analyze more than 6000 virtualization candidates

· Work with executive team and business units before and after virtualizations

· Manage day to day project execution, business engagement management  

· Facilitate project team weekly meetings
· Manage Change Management, Security, Compliance and Risk analysis for virtualization events

· Provide post-virtualization support
· Managed project team of 15

· Utilized VMWare ESX Server, VMotion, PlateSpin, and Powerconvert

Verizon / eSpeed

· Led team in developing detailed performance, operations and configuration data for existing Microsoft Operations Manager (MOM) environment
· Delivered data to management team along with recommendations for improving the environment and implementing operational improvements
· Facilitate weekly team meetings and maintain project plan

The Related Companies
· Led a team of network and messaging specialists in analyzing the Windows, Active Directory, DNS, Remote Access and Exchange environments
· Delivered performance and operational recommendations to management team defining how to improving infrastructure speed and operational characteristics.
Deloitte Touche Tohmatsu (FTE)
Senior Program Manager, 12/1997-07/2006
New York, NY

· Established an IT architecture practice to facilitate infrastructure investment decisions within Deloitte

· Ensured IT was aligned with the business requirements of member firms and global tax audit and consulting organizations

· Defined and communicated global architecture strategy, roadmaps, and guidance

· Established Global PMO and worked with global teams to facilitate implementation of enterprise architecture

· Chief of Staff to Global CIO

· Defined global IT standards and strategies and guided cross-functional, multinational teams in their implementation

· Program/project manager for global deployments, reported to Global CIO Council stakeholders

· Consulted to each of 120 member firm technology departments
· Led a multidisciplinary project team of 40 to migrate 120,000 users to Exchange 2003 (to native mode). Primary responsibility for project and resource management, SOWs and project plans and was responsible ensuring that the technology hosting centers were not impacted
· Led Windows 2003 migration (to native mode) occurring at 3 global hosting centers and over 80 member firms worldwide affecting 120,000 users.  Included remote access options for global hosting centers.
· Led ADFS architecture design and implementation team for externally facing web services.  Reported to global CIO Council
· Led a diverse global team of 50 members that developed a deployment strategy for Windows 2000 / Active Directory. Provided overall project management and communications, technical and engineering guidance in assessing existing operating environments, interfaced with global operations teams during migrations, developed and documented server builds, developed processes for AD migration, DNS, Developed technical design, support, and implementation documentation.  The global team was comprised of contractors and technical resources from other internal IT groups. Assessed deployment tools and conducted presentations to Deloitte leadership, the IT community, and users regarding the migration strategy, configuration design, and technical procedures.

· Boosted mobile workforce productivity by implementing a global wireless messaging strategy that included Good Mobile Messaging, Microsoft Outlook Web Access and Blackberry servers.
· Evaluated mobile messaging needs of internal IT departments and assisted them in establishing pilot programs and defining global standards.  Provided mobile messaging product updates and technology roadmaps to the organization.
· Defined Storage Area Network architectures and standards for the Deloitte organization and worked with Deloitte member firm IT groups to develop proposals for SAN implementations based future data center requirements.

· Responsible for managing the global active directory (AD) and global DNS. This included the health and monitoring of AD as well as the update and extension process.  Developed detailed processes surrounding the AD extension process, and defined the request, approval, and implementation processes
· Project manager for the original 80,000 seat migration to Microsoft Exchange.  Managed a global cross-functional team of 40 that delivered a centralized messaging and DNS and network architecture, remote access and VPN solutions, global training plans, implementation schedules, mail migration tools, server standards, migration workshops, user provisioning, and global naming standards.  Architected technology resource centers to host messaging servers, provide internet access, and provide hosting for other enterprise-wide applications.  Reported to Global CIO stakeholders.
· Worked with the Deloitte Global People Directory team in the development of a Global Provisioning Architecture for the Firm utilizing SAP, PeopleSoft and other less complicated HR systems as input into a rules-based engine.  

· Managed vendor relationships including day-to-day relationships with Microsoft ECS and Microsoft Consulting Services; created work plans, communicated project issues and findings, controlled project budgets, structured tasks for project staff members, and developed end products that defined solutions.
Winebow, Inc (FTE)
Director of Information Technology, 07/1996-10/1997
Hohokus, NJ

· Managed IT department for $50-million importer and distributor of fine Italian wines

· Scope of responsibility encompassed IT strategy, software development, networks, budgeting, operations, and staffing.
· Worked with business units to develop and communicate requirements to outside system vendor. Managed vendor updates to system.

· Developed change management system for organization
· Managed all network and LAN services including all remote and VPN access
· Improved on-time delivery of product by modernizing operations and network environments
· Boosted sales force productivity 30% by implementing the Periphonics IVR sales order system
· Expanded corporate exposure by designing and implementing a corporate website
· Upgraded the legacy messaging and networking environments to Microsoft Exchange and Windows
W. R. Grace & Co., Inc (FTE)
Senior Program Manager, 01/1992-10/1995

Manager of Global Messaging, 01/1988-12/1992

NYC, NY / Boca Raton, FL

· Cut annual expenses by $2 million (25%) by establishing desktop hardware and software standards
· Negotiated vendor contracts to significantly reduce global IT contract costs.

· Led 40 member interdisciplinary team in selecting, developing, and implementing global financial systems
· Spearheaded the deployment of workgroup and document management technologies corporate-wide
· Designed and implemented SAP/R3 and client/server (6-month) training programs for internal staff
· Responsible for managing Grace global WAN and messaging infrastructure

· Collaborated with local and regional IT staff in analyzing business problems and identifying opportunities for system and network improvement
· Assessed emerging hardware, software, messaging, networking, document management, and PC technology for inclusion in the global technology portfolio
· Coordinated contracts and relationships with software vendors and system integrators
Prudential-Bache Securities (FTE)
Manager of Network Operations/AVP, 9/1987-12/1988
NYC, NY

· Managed network operations, including help desk
· Worked with application teams to reduce help desk response times

· Performed network appliance configurations

· Disaster recovery planning, documentation and testing at back-up data center
NYC Health and Hospitals Corporation (FTE)  
Senior Network Architect, 06/1986-09/1987
NYC, NY

· Network performance management

· Help desk management

· Hardware configuration

· Developed architectural roadmaps

· Managed external vendors and internal IT teams
Chemical Bank (FTE)  
Senior Network Architect, 07/1984-06/1986
NYC, NY

· Load balancing and network performance analysis

· Hardware configuration

· Developed architectural roadmaps

· Managed external vendors
Irving Trust Co. (FTE)  
Network Architect, 07/1982-07/1984
NYC, NY

· Managed network services projects including Data and Data Services including Load Balancing, and Remote Access
· SunGuard Disaster Recovery planning, documentation and testing

EDUCATION
Boston University       Boston, MA                                                


1980
· MA – Computer Science
Lake Forest College    Lake Forest, IL





1977                                                                     
· BA - Mathematics
SKILLS

· Microsoft Office Suite including MS Project and Visio, MS Access, Sharepoint
· Project Management Institute and Zachman Architectural Framework training

· Windows 2000 / 2003 / 2008 server (standard, enterprise, datacenter), MS IIS, Windows XP through Windows 7
· VMWare, PlateSpin PowerConvert, Microsoft Virtual PC, Thin client (Citrix, Virtual)
· Microsoft Active Directory
· Microsoft Exchange 5.5 / 2000 / 2003 / 2007 / 2010, Lotus (cc:Mail, and Notes)
· MOM / SCOM, NetPro AD Suite, Quest Migration Suite
· Microsoft SMS, Clarity









· Microsoft BizTalk, XML, MS Visual C, MS Visual Basic, MS/SQL, Sybase, Asset Management tools

· Outlook Web Access (OWA), Good Technology Good Mobile Messaging, Good Connect, Blackberry mobile messaging
· TCP/IP (including IPX/SPX), VoIP, FoIP, DHCP / DNS / WINS services, Desktop encryption, Network management tools, PKI, Firewalls
· High Availability server solutions, HP StorageWorks XP, MSA, EVA storage solutions, SAN storage and fabric design, VAX, ALPHA, HP9000, SUN, AS/400, RS/9000, IBM Mainframe class machines
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