Laurie Smith

Business Analyst / Project Manager / Sr. Functional Analyst
Summary of Qualifications:

	· Business Analyst / Certified Project Manager with over ten years of experience in application development, quality assurance and infrastructure projects, and a strong emphasis on analysis, process improvement, operations improvement, testing, and quality control.

	· Experience as a liaison, leader and mentor to development/analyst teams.

	· Significant experience defining and refining Business Analysis processes.

	· Extensive database analysis, management, and reporting experience.

	· Technical analysis, functional analysis, data analysis, risk analysis, and applications support.
· Gathered technical requirements, technical documentation, i.e., technical and functional specifications. Created clear, concise, and easy-to-understand design documents, functional specification, technical specification, planning document, charter, and other deliverables using approved templates, gathered information from existing documentation, technical and business SME’s, client,  technical team, and client communication to capture for technical documents which were created, peer reviewed, quality and process reviewed, approved and  signed off by client and company / project manager. 
· Trained in SDLC method of project development, using all phases from proposal, planning, define, design,   

        testing, integration, deployment/launch, project closure, lessons learned, and best practices.
Key Program Management Qualifications:
Experienced Senior Level Program and Project Manager with many years of Information Technology (IT) and business management experience gained in both the government and private sector. Key emphasis is placed upon infrastructure management, client management and project management and program management using SDLC method of development.   


Technical Skills Summary:

Software Development Methodologies (knowledge of Agile, RAD, SDLC), Business Analysis Techniques (Requirements Elicitation, Modeling, Use Case, Cost/Benefit Analysis cross process, operations process, business process, best practices), Tools and Technologies (RUP, SAP, Workbench, Clear Quest, Clear Case, MS Office 2007 Professional Suite Products, IE8, MS Project, Visio, PowerPoint, SharePoint, Enterprise Server, EDI X12, XML, SQL), Microsoft Windows Server Administration (Exchange), ITSM (Remedy) ticket system, experienced using SAP, knowledge of Manugistics program. 
Experience Profile     
Consulting Firm   Capital Staffing Solutions, Jacksonville, FL; BCBS of FL, Project Mgr II   July 29-Sept 23 (short term contract)

Consulting Firm   Mergis/Spherion, South Carolina; Sr. Business Analyst Supervisor, financial quality analyst project May - June 2011 (short term contract)

Consulting Firm    Apex Systems, Inc.   February 7, 2011 – April 27, 2011
Client site:   AEP   Columbus, OH    Project Controller / Project Manager    Information Systems – Data Projects

· Project Controller / Project Manager assisting PMO project managers on large budget data projects. American Electric Power (AEP), part of Southern Power, is one of the largest power suppliers in the Midwest region.
· Attended requirements gathering sessions, team meetings to produce project deliverables.

· Software typically used include Microsoft Office Professional suite, MS Word 2007, Excel 2007, MS Project 2007, Project Server 2007, Project Web Access (PWA) 2007, Enterprise Microsoft Project (EPM), Portfolio Server (PPS) 2007, SharePoint, Visio, Lotus Notes, SharePoint, PeopleSoft time entry, MS PowerPoint, Remedy ticket system
· Track projects, create deliverables using SDLC waterfall development method, track deliverables, track budget, schedule, scope, resource scheduling, risk management, risk assessment, risk mitigation, reporting and presentations to change control board, communicate with resources and stakeholders. Use MS Project 2007, Project Server, SharePoint and other software to create and track deliverables, project tasks, resources, status, flow, and milestones. Coordinate the flow of tasks, agendas, meetings, JAD / JRP sessions, project communication, documentation, and facilitate some project meetings. Work with Management, Project Manager, team members, and pertinent stakeholders.

Consulting Firm    Data Networks Corp   Reston, VA     July 9, 2007 – February 4, 2011

Job site:  DSCC – Defense Supply Center Columbus – Land and Maritime, Columbus, OH

Senior Functional Analyst / Technical Analyst, Consultant

· Responsible for Applications Support while serving as Sr. Functional Analyst using SAP, Workbench (defect migration), Clear Quest, Clear Case, ITSM/Remedy (ticket system), MS Word, Excel, MS Project, MS Access, MS Outlook, SharePoint, project management, technical, analytical, and business skills.

· Analyzed data, program functions, analyzed program content, created reports, and analyzed documentation, workflow, functional and technical specifications. 

· Reviewed, analyzed, and created functional design documentation, test cases, and test conditions. Responsible for managing multiple projects directed toward strategic business and other organizational objectives. Deployed IT risk analysis and risk mitigation skills on projects.
· Built credibility, established rapport, and maintained communication with stakeholders at multiple levels, including those external to the organization. 

· Defined and initiated projects, tasks, documentation, workflow, and assigned team members to component projects, while working to ensure the ultimate success of the programs. 

· Tested, produced documentation, reviewed for quality control, and executed projects from start to completion. Maintained program scope aligned with strategic business objectives. 

· Mentored team associates within the technical team environment. 

· Presented periodic reports on current programs, client issues, processed and analyzed programs to ensure timely delivery of data to the client. Delivered projects according to scope, budget, and schedule estimates using SDLC method, from beginning to end of each project or program.
· Supported the transition from legacy computer systems to SAP, which processed several billion in annual sales. Managed interfaces, created detailed process documentation, and worked on a team to improve existing functionality and build custom SAP programs. Used cross-team tracking and process improvements to enhance communication between systems, eliminate errors, and refine the sales order cycle to detect and remedy costly missing military supply orders. 

      Presented daily system metrics to senior firm and client management and analyzed key interface        
      error trending and handled parity process programs and issues and provided functional analysis. 
· Controlled several programs, as sole POC (Point of Contact) and SME (Subject Matter Expert), 
      providing technical and testing expertise, results, metrics, support, and reporting to senior firm and 
      client management. Responsible for reporting results to leads and other key stakeholders.
· As main POC and part of an Applications Support Team provided support for five areas (Order Fulfillment, 
      Finance, Procurement, Planning, and Tech Quality) including functional analysis, testing, migration  

      facilitation, product validation, client communication, using PM skills following SDLC development. 

· Managed several programs to update CRM program and pertinent data and information affecting many 
      military facilities including forward deployed.  
· Participated in regression testing and worked on a team to perform system and SAP upgrades. Worked on 
      an Applications Support team which supported five areas.
Consulting Firm    Media Genesis   Madison Heights MI         June to July  2006 
Technical Project Manager / Consultant

· Technical Project Manager and Consultant for online courses and team support.

· Responsible for project management, including all client and team meetings for online course projects using SDLC method of development.  

· Completed two PowerPoint projects 

· Provided analysis and consulting experience for client projects including risk analysis.

· Attended client meetings and gathered technical requirements while assigned to client projects.
Consulting Firm    Strategic Staffing Solutions (S3)  Detroit, MI   September to October   2006

Client: BCBS of MI   Senior Systems Analyst, Delivery Lead/Project Manager
· Assigned to the project between analysis and development stages using SDLC method.

· Served as Delivery Lead on BCBS Specialty Pharmacy Project through all project phases.

· Provided analysis on data projects, technical consultation, and development skills, led team meetings, and attended assigned meetings and conference call meetings with business owner\PM, Development team, technical and business consultants. MS Project and MS Project Web Server.
· IT risk analysis and risk mitigation experience achieved on projects.

Contract work providing business, consulting, project management, teaching experience 2002-2007
Consulting Firm      Strategic Interactive, Inc., East Lansing, MI      March  2000 to April  2002
This company is closed.  Job title: Project Manager / Business Analyst   Clients: Visteon, Johnson Controls, ExxonMobil, Daimler-Chrysler funded project, J Howard, PMSI, Inc. (a Project Mgt. training company), Whirlpool, Smart Force, Parke-Davis / Pfizer, General Motors, and AC Delco also recommended for Pepsi and Weyhauser
· Provided business consulting and analysis expertise in strategic performance methodologies, process assessment, and improvement of application technology for business clients. 

· Contributed to the development of cross-practice business requirements, cross-functional process improvements, quality improvement, and lessons learned improvement teams. 

· Provided consulting and business analysis experience, systems, technical and operations requirements gathering experience, and determined customer rollout requirements.

· Analyzed data, content, scope, and technical specifications from business specifications, as well communicated and managed the requirements gathering process on all projects.

· Completed assigned client projects on time, within set budgets, schedules, and scope using SDLC 

· Managed systems development and implementation risk, and provided risk analysis and risk mitigation skills on assigned projects.
· Directed the coordination of all implementation tasks involving clients as well as provided analysis and technical consultation to clients on system implementation. 

· Mentored staff in methodology and consulting excellence and encouraged best practices and lessons learned in project management and project planning. 

· Managed, owned as controlling PM the responsibility of project outcome and project performance. Performed the process and produced the deliverables of Statement of Work, WBS, Planning, Functional Design, Technical Design, testing and quality documentation. Facilitated and pursued proposal and contract creation to secure new and follow-on work.

· Project manager for new development and enhancement projects, simulation projects, large and small client accounts, live hosted company sites and maintenance sites, event  management systems, competency systems, two six sigma site projects, testing site system, human resource management system, learning information management system multiple online course projects, web based bar code project, server hosting migration project, and other projects.

· Gathered technical requirements, technical documentation, i.e., Technical and Functional  

· specifications, created design documents, functional specification, technical specification, planning document, Charter, using templates, gathered information from SME’s, client, technical team, and client communication.
· From a command center standpoint, responsible as the controlling Project Manager and Account Manager, for the final outcome of the project which encompassed producing a quality project or product following the set scope and budget from inception to completion phases of the SDLC.
Help Desk Manager \ tech team member, Tech team support and Help Desk Manager    
      1998
Responsibilities: Assisted both in-house and off-site system users for five states and Puerto Rico. Assisted 
technical team with an Oracle version update project and completed help desk manual update project.

EDS-Technical Support Tech, 








      1997 
Contract job:  EDS-Technical Support Tech refresh deployment team

Responsibilities: (Novell project) at the MLCG (GM Mid Luxury Car Group facility) and other GM facilities. Technical team member upgrading computer systems for manufacturing engineers, updated desktop and laptop systems for GM engineers. Burned in software on the computers and deployed or setup the updated desktop and laptop systems. Environment: Novell project, security pass, IBM, Apple, database program to maintain help desk calls and technical issues

Engineer's Assistant-Computer Specialist / Operator, 



        1994 to 1995  
Responsibilities: Computer Operator and Assistant to Engineers in the Preventative Maintenance Dept. While employed at this company utilizing PMC Uptime software to perform preventative maintenance management duties, assisted four engineers and Maintenance Superintendent, led and completed MSDS project and blue print data project. Recommended for: In-House Engineer position 

Technical Recruiter, Customer Service Representative,  

                      1990 to 1994, 1996 
Contract positions: Administrative, Management, technical support Responsibilities: Manpower Customer Service Representative for temporary and permanent assignments included Office and Business 
Management, Administrative and Operations Support, Computer Operator, Consulting and Sales 
Contracting with companies, used project management skills to complete assigned projects

Education, Certifications/Training & Professional Affiliations
Education:

· Master of Business Administration Degree - Information Systems,  Baker College, Flint, MI grad 2000
· Bachelors of Science Degree - Industrial Management minor Novell Networking, Baker College, Owosso, MI grad 1998
· Associate Degree - Business Management - Computer Programming, Computer Information Systems, Baker College, Owosso, MI  grad 1996
Certifications/Training:

· Project Management Certification program, University of Phoenix, completed in February 2010 
· Project Management Institute (PMI), Member since 2010, current member 2011, pursuing PMI certification

· Project Management certification classes, MS Project and Excel training
· SAP training and over three years on-the-job SAP experience 

       Professional Affiliations:  Project Management Institute (PMI), member since 2010 
