MARY GRIFFIN 
1287 Cameron Creek || Marietta, GA 30062 || Home (770) 565-7915 || Cell (770) 365-1593  Email:mg8953@gmail.com                                          

SENIOR PROJECT/PROGRAM MANAGER
PROFESSIONAL SUMMARY:  
· Senior Technology Manager with US and offshore experience in project/program management, strategic planning/implementation, software development/integration, products creation/rollout, and operations/services.

· Solid background in all areas of the Software Lifecycle with focus on software testing and project/product management.

· Consistently exceeds customer and corporate service and performance level commitments.

· A highly self-motivated and strong team player with initiative, analytical and organizational skills.  Also process knowledge with project management and the software process methodology (ISO 2000 and CMMI).
· Affiliated with DoD projects in the areas of Engineering Services, Test & Evaluation, Configuration Management and System Simulation.
COMPUTER SKILLS

Operating System: Windows 7, XP Pro, NT, UNIX, NOVELL
Hardware: IBM Compatible PC’s, HP9000, Compaq, MACINTOSH,UNISYS, AS400, SIMNET, SIMTRACC, EXSIM, TSQ 73
 SYSTEMS and VAX 11/780, 785

Software:   Microsoft Office Professional, Microsoft Project, Microsoft Visio, Share Point, Documentum, SIEBEL and  Lotus Notes (Word, Excel, PowerPoint, Outlook), Microsoft Project and Lotus Notes
Language: ADA, ASSEMBLY (IBM), SQL Plus, PASCAL, C, C++, Visual Basic, DBASE, FORTRAN, COBOL, UNIX/LINUX,

HARVARD GRAPHICS, UTOPIA, POWERBUILDER, SQA, SIEBEL, JAVA and HTML

Database:   MS-ACCESS 2000, MS-SQL SERVER 2000, ORACLE 8, SYBASE, INFORMIX, and RDBMS
PROFESSIONAL TRAINING/CERTIFICATIONS
	· ICOMS

· MY Accounts/My Admin

· Vision VoiceManager

· CompTIA Project + Certification

· WEB LOGIC/Siebel/CERMER

· PMP Certification (In Progress)

· PeopleSoft 6.0/7/8

· PMI Member/ PMP & Comp TIA

· Reliability, Availability & Maintainability Rqts

· Test and Evaluation Management

· Microsoft Project Certificate

· Quality Center/Quick Test Pro 
· Metrics & Reporting
· Risk and Time Management
	· Load Runner/Test Director
· Effective Briefing Techniques

· WINRUNNER 6.0/7.0 /AUTOMATOR/QA Partner

· Change Management

· Capability Maturity Mode Integration(CMMI)
· Fundamental of Sys Acquisition Mgt

· Assertiveness Skills for Non-Supervisor

· Oscilloscopes/Spectrum Analyzer
· Data Warehouse

· Technical Writing/EDI
· Systems Engineering
· Cost Estimating & Budgeting
	· Applied Reliability Engineering and Testing
· Customer Relationship Mgt (CRM)
· Integrating Hardware and Software Testing/FIT
· Defense Computer Aided Manuf Tech. (CAD/CAM)

· Optical Tooling

· Production Reliability Assurance

· Black box/White box Testing 
· Sarbanes Oxley (SOX)
· AGILE/SCRUM
· Six Sigma
· I TUP/PRISM/P8
· IBM Requisite Pro/RUP


PROFESSIONAL EXPERIENCE
EyeMail Inc./ Atlanta, GA/ July 2010 – July 2011
Product Marketing Manager/ (Consultant)
Product Marketing Manager for implementing the state of the art for the next generation of email, audio and video 
· Managed the development of software for change request, testing facilities, scope items and vendor management for new releases.
· Designed, executed and presented business models for analyzing competitive intelligence, sales data, and market research with the most revenue potential and reported to upper management.
· Created and develop marketing business applications for EyeMail Product and Services, Sales and Marketing tools, Royalty/Reward programs, Corporate Communications and other company traffic driving websites.
ATT/ Atlanta, GA/ May 2009 – June 2010
Lead Project Manager/Support/ (Consultant)
Lead Project Manager that managed PM /SQA Auditing Process for Compliances for DSL/SPP
· Managed the development of equipment including test facilities, scope items and vendor management for new releases.
· Conducted the PM SQA reviews, which included coordinating review scope, reviewing appropriate documents and procedures, preparing draft and final reports for the distribution of findings back to the SQA team.

· Performed all appropriate PM reviews in accordance with the engagement of the SDLC and Process Improvement
· Escalated problems as necessary and work with the SQA teams to resolve issues accordance to the SQA Process for Escalation Procedure.
· Reports status of SQA activities to upper management.

· Identified and collects metrics for reporting to project teams and management.
· Improved process knowledge within the project team through guidance and mentoring.
· Shared lessons learned across the supported teams for future project engagement.
Cox Communications/ Atlanta, GA/ February 2008 –March 2009
Lead Project Manager, Quality Governance Team (Consultant)
Lead Project Manager managing governance associated with Quality activities on appropriate ICOMS projects.
· Assisted in providing established tactical and strategic quality project plans, scope changes, risk assessments and other initiatives.
· Work closely with various CCI organizational units that were responsible for end users teams, training development, identifying process improvements in software development, training delivery, organizational change management, method and procedures, project management, and systems development.
· Provide coordination for Quality Governance adherence for metrics and reporting, database support and production support. 

· Create and manage all of the accepted CCI project management deliverables including the project charter, project plan, budget, resource plan, risk plan, support plan, implementation plan and other deliverables as required.
· Direct and participated on Agile Project Teams working on the analysis, design, construction, testing, and implementation of new processes for CMMI level 5 rating.
· Resolves conflicts/issues and escalates other as appropriate as documented in escalation process.
Hewlett Packard / Atlanta, GA/ March 2007 – January 2008
Senior Project Manager, PCS MADO (Consultant)
Senior Project Manager providing information systems for software processes, SOW and IT disciplines for HP Mergers, Acquisitions, Divestiture and Outsourcing deals related to partner connectivity.

· Oversee Project Managers plans for work within the business unit and other cross functional teams.
· Served as a liaison to the business community and participate in user and task analysis to maintain the business community's perspective
· Top of Form

· Bottom of Form

· Work with other PMs in implementing all aspects of the project life cycle such as project planning, development, change management, implementation, issue management, customer relationships and team leadership. 
· Work closely with offshore Migration PMs to ensure that the merger activities were aligned with migration schedules and timelines and deliverables were being met.

· Created and publish project requirements and related documents to both internal and external customers.

· Communicated with clients and vendors in the clarification and resolution of issues.
· Facilitated internal and external project meetings to create and publish comprehensive meeting minutes for teams and upper management.
· Top of Form

· Bottom of Form

· Assist IT Management and Business partners with special assignments such as vendor evaluations, gathering consultant proposals. 
· Oversee the activities of assigned project and business analysts.

Kaiser Permanente/ Atlanta, GA

Senior Project Manager (Consultant) /April 2005 – February 2007
Senior Project  lead for Implementation of a  large complex work streams of a large program development for the newly develop Referral Order Management System (ROMS).
· Managed programs utilizing best-practice program management approaches to deliver quality on-time and on-budget programs.
· Lead on seeking and supporting quality improvement initiatives and processes between the various product teams.
· Developed an understanding of client's business and applied this knowledge to synthesize analysis and highlight implications of findings in order to propose alternatives/recommendations for other applications.
· Provided PM and testing support for EPIC application in a client server environment. 

· Created and updated Functional and Detail Requirements to developed test plans and test cases/scripts for ROMS application. 

· Assisted QA lead for writing automated test scenarios using WinRunner 4.0.

· Assisted in coordinating all aspects of ROM product with the QA, Development Engineers and Project Management for all Project initiatives. 

· Set up matrix for keeping track of test schedules and activities using MS Project.

Bellsouth/Accenture / Atlanta, GA/ April 2000 – March 2005
Senior Project Manager/ (Bellsouth Engagement)
Knowledge Transfer (KT) Lead for the Migration of 100 roles from US to IDC
· Developed KT Approach, KT Plans, and Gap Analyses in order to take KT Planning process through to sign-off.

· Managed the Operation Management and Quality Assurance teams throughout the KT planning and execution.

· Worked closely with offshore Migration PM to ensure that KT activities were aligned with migration schedules and timelines and deliverables were being met.

· Prepared Risk management plans for issue resolution

· Developed post KT 30-day plan and ensure completion and sign-off. 
Sr. Project Manager/ (Bellsouth Engagement)
Senior Project Leader providing Project Management/SOW/CMMI support for BIST/BSLD to identify process improvement for the projects teams
· Facilitate the implementation of the Sourcing Arrangement Methodology (SAM) throughout BASA

· Directed and participated in project teams working on the analysis, design, construction, testing, and implementation of new processes.

· Worked with project teams to define the need for tailored processes and tools and assisted in implementation

· Provided assistance to other Software Process Lead in planning and scheduling Process Advocate activities. 
· Developed and managed work plans for process improvement initiatives and metrics and reporting.
· Determined time estimates and schedule for scope of work.

· Identified and tracked issues, risks and action items for QA and development.

· Supported organizations identifying CMMI processes throughout the software development lifecycle.
· Reviewed, and were responsible for, the overall development and integration of requirements for QA and development.

· Ensured that all requirements, project plans, and changes to commitment were communicated to all affected team members

· Reviewed and managed all changes to the requirements through a formally defined scope change process. 

· Created, facilitate, managed, and oversee the development of the detailed Project Plan, including a Work Breakdown Structure (WBS) and schedule budget and negotiation, for the major enhancement or new development effort.
· Assisted with the project teams to make sure all teams were SOX Compliance

· Served as champion of process improvement and CMMI principles.                                                         
Senior Project Manager/ (Bellsouth Engagement)
Managed Siebel, Customer Contact Framework (CCF), Customer Relationship Management (CRM) and BillView & Adjustment Customer Interface User Acceptance Testing (UAT) with Business Analysts
· Assisted the testing teams of complex solutions across multiple applications and external entities, flowing data through the various paths and exercising each exit point to ensure the production readiness of the solution.

· Facilitated cross-functional team meetings to encourage the useful exchange of information through the project life cycle.

· Managed and reported project risks, issues, and re-test results to internal and external stakeholders.

· Controlled all project activities for scheduling, estimating, racking, budgeting, monitoring, analyzing and reporting.
Senior Project Manager/ (Bellsouth Engagement)
Senior Project Manager drove/enforced CM processes and methodologies by promoting best practices in workspaces, codelines, branches, change propagation, and builds.

· Communicated strategy, initiatives, plans, and performance metrics with the Configuration Management team. 
· Managed the funding and time reporting across multiple integration test team work packages by creating and maintaining work plans.

· Responsible for working closely with the customer to ensure the work packages were funded properly and were launched in a timely manner.
DMR Consultant / Atlanta, GA/April 1997 – March 2000
Senior Business Analyst/PM / (AmSouth Bank)
Senior Business Analyst/PM for a financial institution responsible for developing requirements for the Consumer Edge and Money Transfer System Applications and it interfaces and ARGO systems.
· Developed technical user knowledge on various BankPro-based products and services as it relates to the automated systems operations. 
· Worked closely with the Business Process Architect and other planners to assess current capabilities and identify high-level customer requirement and with the project manager, architects, and other team members to define metrics and performance goals for the application.
· Assisted in translating requirements and use cases into test conditions and expected results for product, performance, and user acceptance testing.  
· Troubleshot problems with systems and integrated changes into the Change Control Document

· Coordinated planning which included reviewing appropriate documents and procedures, preparing draft and final reports, distributing reports and tracking issues to closure and working with project teams as required.

· Identified and collected metrics to gauge business value and success for engagement and project reporting.
Senior Project Manager/ (Verizon)
Managed multiple projects along with GTEW managers to facilitate and negotiating for developing/testing between interfaces for the merger with Bell Atlantic. 

· Participated in identifying, gathering, and coordinating the documentation for the business and data requirements for wireless conversion projects. 

· Worked with key business to analyze client needs, cost  and evaluate business requirements for system solutions that would optimize current business processes

· Provided enhanced information and increase overall productivity for the organization

· Developed business requirements, for executing test plans to ensure the efficiency and reliability for new enhanced software for various projected being migrated from manual testing to automation. 

· Created project schedules and matrix for project reporting and status. 

· Interacted with user management at all levels. 
Senior Project Manager/ (Starband)
Project Engineer for analyzing and supporting the planning of software for a high-speed cable/satellite Internet services.

· Generated business requirements and test procedures to determine software functionality. 

· Worked closely with testing to execute test scripts using automated testing tools such as WinRunner/LoadRunner against product during different phases of the development life cycle. 

· Coordinated with the Quality Assurance, Configuration Management, and Application teams on the use of environments (testing, pre-production and production) as part of the certification process of a platform for Internet customer portal. 

·  Ensured that applications work well together in various environments by providing end-to-end technical, infrastructure, and quality assurance support.
Project Manager (Release Engineer)/ (Powertel)
Project Manager managing web based and PeopleSoft applications.
· Reviewed and analyzed all Functional and Detail Requirements for developing the scope of work for Campaign Management and Estore application 
· Performed technical activities associated with the introduction of features, capabilities, and architectural improvements into the Powertel network and operations environments.
U.S. Army Missile Command/DoD Security Clearance, Redstone Arsenal, AL/ March 1988 –March 1997
General Engineer, /TOW Project Office
General engineering support in the development of new test techniques and applications for an automated test system utilizing BASIC, FORTRAN and ADA computer languages to test missile guidance and control components
· Performed system-engineering support in the areas of Engineering Services, Configuration Management, Testing and resolution of Action Items for the TOW 2 Subsystem. 

· Reviewed and analyzed TOW 2 Subsystem Bradley Fighting Vehicle Engineering Change Proposals (ECPs) for corrective actions. 

· Test Engineer for planning the integration of the TOW 2 Subsystem to the Multi-Mode Radar System (MMRS) and supervised activities. 

· Assisted in the design of trouble reporting system and the configuration management of software. 

· Developed preliminary/formal test matrixes, plans and procedures for the Programmable Signal Processor (PSP) and Radar Control Panel. 

· Assisted in the design of trouble reporting system and the configuration management of software. 

· Developed preliminary/formal test matrixes, plans and procedures for the Programmable Signal Processor (PSP) and Radar Control Panel.

General Engineer, Product & Quality Assurance/CHAPARRAL Project Office

General Engineer for assuring quality of electrical and electronic data transmission cable, wire/harness assemblies, connectors, terminals/contacts and related peripherals 

· Developed inspection checks sheets and electrical test procedures for receiving, in-process, and final inspections

· Performed vendor surveys and qualifications.

· Chaired material review board and designed test fixtures and adapters.

· Initiated and coordinated corrective actions.
General Engineer, System Simulation & Reliability Engineering/SDC 

General Engineer participated in the development of a MICOM interactive system simulation/training Hardware-In-The-Loop capability for the TSQ 73 System

· Managed the design and construction of HWIL interfaces, system modeling code, and tactical software.

· Extensively involved in the planning, performance analysis, upgrades documentation, and verification and validation of models.

· Manager for failure modes, effects, and criticality analyses (FMECA'S) in accordance with MIL-STD-1629A, for avionics subsystems in the Medium Range Air to Surface Missile Program.

· Performed manual and computer-aided circuit analyses.

· Monitored computer qualification tests and coordinated solution of problems.

· Prepared computer systems and equipment specifications, acceptance tests, qualification tests, and progress reports.

EDUCATION
B.S., Accounting/Computer Science, AL A&M University, and Normal AL

MS., Computer Science
 Project Management (In Progress)

