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SUMMARY
Mike brings over 20 years of professional business experience to the table. He has held numerous leadership roles in Information Technology, Program/Project management, Organizational Change Management, Business Process Management, System Implementation and Integration, Team Building, Software Testing, Operations management, IT Strategy and Execution, Enterprise IT Optimization and Vendor Management and Contract Negotiations. 

Mike has a track record in ensuring Information Technology is consistent with business strategic and operational needs.  He effectively manages customer expectations and ensures appropriate Change Control processes.  All of these leadership skills consistently deliver IT projects that are well staffed with the right talent, exceed customer expectations and are completed on time and on budget.   

INDUSTRY EXPERIENCE
Telecommunication, Information Technology, Transportation, Insurance, Government and Education 





PROFESSIONAL EXPERIENCE
Senior Principal Consultant, Treadstone, Park Avenue, NY (2010 – Present)
· Develops short to long term strategic imperatives of the company to obtain board approval for funding to facilitate projects implementation
· Lead the global ERP (Oracle and SAP) practice to drive global businesses      
· Ensures the right people are in the right positions to ensure effective and efficient implementation of company results
·  Manages the development of project scope definitions; report progress on project budget, schedules and resources to the executive management team, report risks and possible contingency plans; facilitate team, conduct team meetings, develop tasks, assign roles and responsibilities
· Directs the development and implementation of channel and customer business planning according to company strategies and policies and evaluates performance versus business goals   
· Establishes analytical protocols consistent with Best Practices and directs the evaluation of performance along relevant metrics

Information Technology Officer, City of Memphis, TN (2007 – 2010)
· Provided guidance and counsel to the executive team in the examination and definition of objectives for existing and/or proposed information systems and the design of improved systems
· Responsible in managing information technology that includes Software development, Technical support, Security surveillance, Telecommunications, Data center and Networks applications
· Managed the support of Oracle E-Business Suite Application City-wide      
· Manages implementation of City-wide imaging scanning solutions (content management)
· Led the planning and development of City-wide strategies for generating resources and revenues for information technology
· Led, guided, and oversees the City of Memphis information technology the process of determining the priorities, projects, and future directions of the budgeting process, and provides leadership in cost and productivity analysis

Principal Consultant/Oracle Project Director, City of Memphis, TN (2004 – 2007)
· Managed the implementation of Oracle E-Business Suite 11.5.9 and the upgrade to 11.5.10 utilizing AIM: Financials (GL, AR, AP, Grants, Asset Management), eAM, Purchasing, iProcurement, Procurement Contracts, Sourcing, HR/Payroll, HR Self Service, OLM, OTL, OAB, iRecruitment, CRM, Balanced scorecard/Daily Business Intelligence and Public Sector Budgeting, a 20M Project 
· Provided City-wide leadership and direction in the management and operation of information technologies and services across the City
· Managed the development and implementation of proprietary Revenue System
· Led and coordinated the development and implementation of integrated, strategic IT plans and Policies for the City of Memphis
· Developed five year City of Memphis Information Technology Strategic Business Plan   

Project Delivery Director, U.S. Trade and Development Agency (USTDA) and NSE Project (2008 – 2010)
· Managed strategic development of Business Continuity Plan and Disaster Recovery Plan for Nigerian Stock Exchange (NSE), the project was funded by the USTDA (US Trade and Development Authority) in order to facilitate Nigeria Stock Exchange growth 
· Conducted and completed a Current State and Future State Assessments of the Nigeria stock Exchange facilities, the information gathered was compared to industry best practices to develop a gap analysis and road-map 
· Reviewed technology systems, existing hardware and communications infrastructure, applications and databases
· Documented the provision for recovery of mission critical IT processing capabilities and applications
· Provided sets of information technology and telecommunication  infrastructure recommendations to strengthen Nigeria Stock Exchange  IT capabilities  
· Produced 240 pages final strategic report to Nigeria Stock Exchange executives and US Trade and Development Authority (USTDA)     

Executive Vice President /Chief Technology Officer, iMcG, Atlanta, GA (2002 – 2004)
· Responsible for driving the full consulting life cycle for the Eastern region and regional growth by working with strategic partners to identify marketplace trends and their implications for new business/solution development
· Responsible for critical client interface to understand their business objective, goals and challenges and leveraged benchmarking to identify “best practices” and drive implementation of “best of breed” technology solutions.  
· Managed high level post implementation reviews of (ERP) PeopleSoft Payroll application suites for both Bellsouth and UPS
· Led cross-functional teams in defining requirements, developing project plans, acquiring resources, and implementing solutions
· Developed and implemented Integrated Services for iMcG go to market products  
· Responsible for corporate financial planning, analysis and P&L statements

Principal Consultant/Project Manager, FedEx, Memphis, TN (1997 - 2003)
Software Engineering Services Project
· Managed the migration of Revenue Systems from Mainframe platform to Client Server platform   
· Led the business plan development effort, assessing performance against plan targets, and make changes as needed to improve performance
· Responsible for management of the financial reporting, billing, collections, revenue recognition, flexibility, controls, stability and capacity, customer benefits
· Worked with FedEx Executive team to help determine the timing of bringing in new projects based on new business requirements and funding availability                                                                             
· Managed Full Cycle test, very large scale integration test and a system test 
· Responsible in recruiting top talents, training/deploying/coaching/mentoring
· Prepared project progress report for the Management team

Proven Ground Project 
· Managed project management office, a $20M Project with a team of 45
· Implemented and managed Primavera and Webster Time reporting tool  
· Prepared monthly progress report for the Management team 
· Managed implementation of multiple systems 
· Managed online processing for Worldwide revenue application
· Participated in product negotiations and vendor selections
· Managed customer expectations and deliver quality service on time and under budget as well as managing an on-going relationship with customer

Y2K Project  
· Managed the development, implementation and documentation of Y2K renovation strategy 
· Reported directly to the VP of information systems
· Prepared meeting minutes and monthly progress report for the Management team
· Managed the implementation of (ERP) PeopleSoft Payroll application suites
· Managed the design and implementation of separate MVS platform dedicated for Y2K project
· Managed Y2K test, test execution, test verification and test certification
· Ensured that systems, software and applications are year 2000 compliant
· Participated in product negotiations and vendor selections 

Sr. Project Manager, IBM/Lucent, Atlanta, GA (1996- 1997), Telecom Out-Sourcing Engagement
· Directed the migration activities of all-Lucent Technology Payroll application from AT&T a $2B Out-Sourcing engagement 	
· Managed the integration of Lucent Technology payroll system to a new payroll system 
· Developed migration strategy and continuous maintenance support strategy of data centers
· Managed the vendor selection process for contractors
· Managed overall day-to-day operation of 3 data centers
· Developed and implemented data center migration methodology
· Integrated all Lucent Technology data centers from 35 to 3 data centers reducing annual cost by $15M and managed Client/Vendor relationship

Sr. Project Manager, IBM/GTE, Tampa, FL (1994 – 1996), Telecom Out-Sourcing Engagement
· Managed a Telecommunication Billing Application Out-Sourcing project for GTE.
· Developed migration strategy from GTE data center in Thousand Oaks California to Tampa Florida
· Developed migration strategy from GTE data center from Tampa Florida to Fort Wayne Indiana 
· Conducted research on good practices for managing and running a successful Out-Sourcing project
· Managed telecommunications infrastructures and networks applications 
· Managed a team of Developers, Enhancement, Testing and Production support 
· Managed Client/Vendor relationship, Researched and implemented best practices 

Other Professional Experience (1986 – 1994)
· Worked with State Farm Insurance as a Systems Controller, System analyst and Application Developer
· As an Associate Professor with Bethune-Cookman, instructed undergraduate level courses on principle of supervision, qualitative analysis, business policy and information management system and also  worked as an Assistant Director of Career Center 
· Worked as an Application Developer Lead  with Embry-Riddle Aeronautical University; managed and implemented the inventory application for the entire university system
Technical Skills
· Project Management Methodologies and tools
· Oracle E-Business Suite: Oracle Financials, HRMS, CRM, DBI, PSB, iProcurement, Payroll 
· Hardware:  IBM Mainframe, OS/390, HP3000, AS400, PC
· Operating Systems: MVS, VSE, UNIX, Windows 98/NT
· Databases: DB2, IMS, ORACLE, MS Access, TERADATA
· Languages/Software:  COBOL, C, JCL, SQL, VSAM, Lotus Notes, PeopleSoft, Oracle
· Tools/Utilities:   TSO/ISPF, File-AID, Micro-Focus, NDM, FTP, CICS, INFORMAN
· Scheduling Packages:   CA7, ESP, PASS, ZEKE  

ASP: 
1. HTML, FrontPage, JavaScript, VBSCRIPT
1. Reporting Tool:  Crystal Query, Excel, SQR
1.  Presentation Tools:  PowerPoint, Word, Visio
1. Project Tool: MS Project 98/2000, Primavera, Project Workbench
1. Online Tools: Workflow, Process Scheduler

EDUCATION
· MBA, Embry-Riddle Aeronautical University, Daytona Beach, Florida
· BS, Business Administration, Bethune-Cookman College, Daytona Beach, Florida
