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A distinguished hands-on manager with expertise in a diverse range of technologies within multiple industry settings.  Demonstrated success managing Networking, Software Design, and Internet Technology.  Well-organized, results oriented individual with proven abilities to implement standards, procedures and processes to improve business needs.  Solid management skills, capable of leading, motivating and mentoring employees to maximize levels of productivity.  Exceptional communicator, focused on building strong client/vendor relations.

Qualification Highlights


Information Technology
Project Management
Strategy Development

Virtualization
Enterprise Resource Planning
Process Improvements

Project Engineering
Staff Development
Client Relationship
Systems Deployment
Quality Assurance
Information Security

Networking
Internet Technology
Client/Server Technology


Professional Experience
Data Center Manager/ Contractor
Indian Health Services, Rockville, MD
2011-Present
Responsible for day-to-day operations of IHS Data Center infrastructure in one of two key locations nationwide, providing service to over 18,000 medical professionals.  Oversaw the upgrade of redundant UPS and Power distribution units in the server room.  Provided leadership and technical guidance to system and network engineers to ensure 99.9% infrastructure up-time.  Was personally responsible for analyzing Agency’s existing physical infrastructure and needs for migration toward a scalable/stable virtual environment.  Identified and documented potential candidate servers for a conversion from physical to virtual environment.  Architected and deployed a virtual infrastructure utilizing Microsoft Hyper-V clustered environment found with latest release of Microsoft Windows servers.  Participated in analysis and deployment of next generation iSCSI SAN solution for use with virtualization endeavor.  Created a “how-to” operations manual to be used by the department in the event of major power outages and/or disaster recovery.  Additionally, created and maintained all project plan, documentation, migration path and timelines.    
IT Director
Travel Advantage Network, Glen Burnie, MD
2007-2011
Managed a team of IT professionals and an in-house 24/7 datacenter that supports multiple nationwide business applications.  Oversaw all local and remote office infrastructures, telephony, application deployment and back office operations including a national customer service helpdesk center. Developed and implemented a common systems and network infrastructure capable of supporting 5 independent businesses.  This system resulted in improved reliability and scalability while also permitting the development of a common set of shared, web-based technologies which support multiple lines of the business.  Successfully executed an operational turnaround of IT staff and infrastructure to bring technology in- line with business requirements.  Personal Accomplishments included:
· Created and implemented IT policies and procedures including those for architecture, security, disaster recovery, PCI/DSS compliance, high scalability and availability, etc.

· Worked directly with all levels of management and vendors to ensure the systems are effective, highly available and delivered on time.

· Established and enforced security best practices over a wide range of fields including physical security, offsite backups, VoIP, intra-office connectivity, etc. 

· Created and maintained a strategic road-map for ensuring the information management and technology capabilities continually support a dynamic organization including remote offices.
· Led the development and implementation of IT Service operations, strategic planning, services agreements, data center, architecture, infrastructure, organization, contract management, program management and emerging technologies.

· Identified, developed and maintained appropriate data storage/access models as well as translated them into data architecture. 

· Designed a new infrastructure which utilized the latest virtualization and load balancing technologies to ensure the highest level of availability while reducing the cost of ownership by 70%.

· Led the physical migration of the company’s data center to a new facility.  

	· Responsible for division’s IT budget, employee satisfaction, customer satisfaction, effective divisional support, expense controls and efficient capital resource allocation.

	


IT Manager
Town Creek (Landscaping Architectural firm)
2003 – 2007
Solely responsible for evaluating company’s IT requirements and deploying a stable and scalable corporate infrastructure.  Selected and deployed ERP system to accommodate ever-growing need for a highly reliable Back-Office solution.  Created a Technical Support organization to sustain an expanding corporate headquarters and remote offices. Personal accomplishments included:
· Configuration and deployment of corporate network, firewalls, routers and switches and Microsoft Active Directory domain.
· Deployment of corporate email infrastructure utilizing Microsoft Exchange 2003 server.
· Establishment of a site-to-site secure network for remote branch offices support.
· Deployment of disaster recovery procedures to ensure minimal user impact during critical-path hours.
· Selection, deployment and customization of Microsoft Navision ERP system.
· Hosting and IT vendor selection as well as contract negotiation.
· Third-party software selection for improvement of end-product and quality of service to the customer.
· Hiring and training of technical support personnel.
System Operations Manager
Citicorp Trust Bank, Hanover, MD
2002 – 2003
Oversaw the daily activity of the Systems Support Group as well as the responsibility for providing technical assistance to over 1200 users nationwide.  Daily duties were comprised of providing leadership, organizational and technical direction to all Helpdesk and LAN Administrative personnel, achieving 99% of corporate infrastructure availability as well as 95% customer satisfaction.  Personal accomplishments:

· Performed all stages of planning, budgeting, scheduling, and deployment of conversion from Windows NT 4 to Windows 2000.
· Instituted processes and procedures to ensure minimum 95% availability of all production servers.
· Architected and implemented backup and disaster recovery procedures to ensure continuation-of-business.
· Provided 24/7 system availability support and issues resolution to Citicorp’s users.  

· Implemented a user satisfaction survey program designed to provide feedback on all aspects of departmental performance.
· Recruited and hired skilled Helpdesk Agents and Systems/LAN Administrators.
· Worked closely with HR to maintain a friendly and cooperative working environment within the department.
· Instituted a departmental incentive program aimed at improving the quality of service and heightened productivity within the group.
· Responsible for skill, performance evaluation and training selection of all department personnel.  
· Prepared and maintained a budget for Systems Support Group.
· Maintained vendor relations and contract negotiations.
· Evaluated/procured hardware and software which was critical for improved efficiency in workflow of our business partners.

IT Manager
Mindsurf Networks, Baltimore, MD
2000 – 2002

Responsible for the development and delivery of company’s technological vision of one-to-one computing in the K-12 market.  Provided technical leadership in product management, architecture and technical support.  Managed an engineering team tasked with establishing and maintaining a Tech-Lab for evaluation of latest LAN, WAN and WLAN products.  Personal accomplishments included:
· Established a cooperative environment among various business units for the successful deployment of products.
· Developed company’s strategies to implement wireless network infrastructure at customer sites.
· Architected a highly scalable organization/infrastructure to provide customers with 24/7 technical support.
· Oversaw day to day operations of technical sales support group tasked with providing assistance with closing sales to customers.
· Responsible for presenting company’s vision and products to customers as well as industry peers at conferences and conventions.
· Evaluated leading edge technology (hardware/software) for improving corporate and customer infrastructures.

1986 – 2000 Employment (Detailed Addendum of pre 2000 work history available):

· MIS Director, 
Outlets.com
1999 – 2000

· System Application Manager 
Merrill Lynch
1997 - 1999

· Contractor - Application Development 
         Pershing Company
1995 – 1997
· Contractor - Application Development 
      Lehman Brothers
1994 - 1995
· Contractor - Application Development               Deutsche Bank AG
1993 - 1994
· Assistant Vice President 
            Prudential Securities
1987 - 1993
· Sr. Programmer 
                                      Eastern States Bank Card Association
1986 - 1987
Technical Expertise

Hardware: 
LAN/WAN, WLAN, Routers, Switches, Firewalls, SAN/NAS, Mainframe, Servers, Workstations
OS/Env.: 
Windows 20xx Servers, Windows XP/Vista/7, UNIX, Linux, SAN/iQ, Microsoft Active Directory.

Languages: 
COBOL, C#, HTML, XML, Perl, PHP, .NET

Databases: 
Microsoft SQL 200x Server, MySQL, DB2.

Applications: 
MS Exchange 20xx, All MS System Center products, Symantec Backup Exec, Remedy, Magic, SysAid, MS Visual Studio, MS Office 20xx, MS Dynamics Navision, MS SharePoint Server 20xx,  MS IIS, Apache, Websense

Education

Kingsborough Community College
Coursework in Computer Science
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