ALLAN STAUNTON
Cranford, New Jersey 07016
(973)715-5267 ( astaunton@yahoo.com
DATA CENTER ( FACILITY ( PROJECT ( MANAGER
Dynamic hands-on IT Data Center and Facility Manager with 11 years of IT experience. Experienced manager leading technical teams of varying technical ability and global locations. Most recently head of Nomura Securities Co-Locations for NASDAQ, NYSE, SAVVIS and EQUINIX market trading centers. Extensive project management experience from the NBA’s back office systems through HCL’s data center build and migration to Nomura’s massive cleanup project for all of their remote sites with a proven track record of awards for customer service and satisfaction.
Extensive experience in large scale data center build projects across multiple locations. Managing teams from 5-35 people spanning the globe in a follow the sun model. Leader in green building initiatives and data center consolidation – virtualization, with a background in insurance, construction and customer service. Created all of HCL America’s; SOP, run books, policy & procedure documents, physical security, SLA processes, auditing procedures and safety documents. Established strict policies for physical security access lists and administrative rights. Created and managed weekly meetings to review metrics related to SLA’s, uptime, power and cooling, incidents, performance and capacity planning. Extensive management of vendors from construction to commissioning, to cable management and hardware suppliers.
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EDUCATION
Bachelor of Science degree in Business Management

Bryant University ( Smithfield RI

3.5 GPA

PROFESSIONAL EXPERIENCE

· NOMURA SECURITIES, Piscataway, New Jersey ( 11-2010 to 10-2011

Financial Markets and Securities Company employing 30,000 employees.

Data Center Co-Location Manager: Managed all aspects of the critical high speed low latency market trading co-locations covering 5 locations around New Jersey including NASDAQ, SAVVIS, EQUINIX, and NYSE. Extensive improvements made in network cabling, latency, cooling and power consumption. Implemented a change control process and ticket system to allow for tracking, capacity planning, remote- monitoring and automated ticketing systems. Successfully created an award winning team of network, hardware, system administrators and project managers to handle all of Nomura’s remote trading sites.
Specific Accomplishments

· Completely reconfigured all 5 market data center sites.
· Implemented a remedy ticket system to track all assets and improve reporting metrics.

· Lowered monthly costs by 20% by replacing aging machines with higher efficiency equipment.

· Improved latency with fewer network hops and higher speed Cisco equipment.

· HCL AMERICA, Parsippany, New Jersey ( 10-2008 to 10-2010
Global managed services Technology Company with more than 100,000 employees.

IT Director and Data Center Manager: I was hired by HCL India to manage their first physical US data center. Initially responsible for the outdated ToysRus datacenter they had purchased while working with Syska-Hennessey/GKK Works, to design and build a brand new Tier III data center within the same facility. I was in charge of the plans, project scope, timelines, budgets, vendors, permits and contractors running from demolition to final commissioning while maintaining a 99.9% uptime in the existing data center. Upon completion I was responsible for creating all of their procedures, policies, run-books, physical and IT security documents. Project management of all aspects of the data center from the initial build, cable management, and the full migration of the ToysRus client into the new white space. 
Specific Accomplishments
· Attained LEED certification for green building initiatives.

· Designed and built a Tier III data center from the ground up.

· Oversaw all construction and commissioning of the datacenter.

· Project managed the $20 Million building project from ROI to Final Migration.
· Creation of all processes, procedures, documents, security, SOP and run books.
· Personally led the company through SAS70 type I and II certification.
· Reduced after hour calls by 30% by expanding staff, acquiring tools, and streamlining policies.

· Improved vendor relations and established call center to support critical issues. 

· Slashed expenditures by 20% through lean reallocation of resources. 

· NATIONAL BASKETBALL ASSOCIATION, Secaucus, New Jersey ( 5-2007 to 9-2008
Professional sports and marketing organization with 800 employees.
Data Center Manager: Directed data center operations and global office team members for the world’s leading basketball league. Created and implemented strategies to optimize power, remote access, hardware, backups and security / encryption, contingency plans, disaster recovery, and connectivity. Ensured 24-hour tracking of availability, functionality, and server usage. Oversaw inventory, project management, facilities functions, zoning and permits, data center engineering, contract negotiations, ITIL initiatives. Prepared budgets, surveys, and programs for maintenance and capacity growth. Cultivated vendor relationships, including negotiation of favorable contract terms. Hired, evaluated, and terminated personnel.
Specific Accomplishments

· Generated a 50% reduction in hardware costs and delivered migration project (to a new tape library) 2 months before deadline by conducting research / sourcing products, negotiating an advantageous purchase agreement, and spearheading all phases of project cycle.

· Achieved 30% decrease in rate of after-hour support calls by deploying remote access system.
· Bolstered change management programs by leveraging ITIL structures and processes.
· Prevented delays and adverse affect on quality despite frequent mid-project modifications to business requirements by developing robust strategies with capacity for in-progress adjustment.
· Earned accolades from multiple customers in recognition of quality and deadline compliance.
· ERNST & YOUNG, Secaucus, New Jersey ( 4-2001 to 5-2007

Global Big 4 accountancy / consultancy with 100,000+ employees.

Senior Systems Administrator: Supporting a wide variety of large financial clients I played a vital role in managing 1,500+ Citrix and Windows (NT, 2000, and 2003) servers. Maintained VERITAS Enterprise Netbackup hardware / software fiber and Brocade. Ensured efficiency and availability of Citrix, Active Directory, IIS application, Lotus Domino R5 and R6, and the webpage. Directed major Microsoft projects and provided Microsoft subject matter expertise (SME). Configured, deployed, and monitored OS images.

Specific Accomplishments

· Executed data center migration in coordination with colleagues.
· Received company awards and customer honors for excellent service.
· ADVANTI.COM, Lebanon, New Jersey ( 1-2000 to 4-2001
Private ASP hosting firm (went out of business in 2002)
Network Engineer: Oversaw systems and operations across all IT functions. Developed and deployed plans to maximize functionality and availability. Collaborated with IT team to manage the data center, networks / servers (including Cisco routers / switches), email, remote access solutions, and system backups. 
Specific Accomplishments

· Established and spearheaded the helpdesk function, including a Crystal Reporting program.
· Enabled rollout of network and data center by providing architecture, configuration, and maintenance in conjunction with colleagues.
ADDITIONAL DEVELOPMENT
MCSE-NT, ITIL V1, Electronics & Circuitry Design

Microsoft Operating systems NT - 2008, Radio Engineering, Certified Trainer, Electrical wiring, Construction, Insurance, Volunteer Coordinator
PROFESSIONAL AFFILIATIONS

Township Planning Board Member
PERSONAL INTERESTS AND HOBBIES
Photography, BBQ Chef, Audiophile, Horologist, Winemaker, Antique Engines
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