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PROFESSIONAL PROFILE
Solution-focused IT Professional with over 14 years of experience in project and program management with solid track record of achievement in global IT technology enterprises and IT consulting firms. Demonstrated experience in driving  strategy and delivering transformative business solutions that create immediate and sustainable gains in profitability, performance, and shareholder value. Leverage technology to capitalize on opportunities for long-term process improvement. Foster open communication in cross-functional teams to drive progress, while balancing a high volume of competing demands and deadlines. Project management and technical expertise spans PMO methodologies, enterprise datacenter integrations, enterprise application development, data warehousing, enterprise system integration, resource planning, outsourcing, training and development.
BACKGROUND SUMMARY
IT STRATEGY & EXECUTION, PROGRAM & PROJECT MANAGEMENT, PMO PROCESS AUDITS, INFRASTRUCTURE SYSTEMS INTEGRATION, COLLABORATIVE TOOLS INTEGRATION, BUSINESS/TECHNOLOGY PROCESS IMPROVEMENTS, VENDOR RELATIONS, SDLC BEST PRACTICES, DATA WAREHOUSING & BUSINESS INTELLIGENCE, CLOUD COMPUTING, P&L MANAGEMENT, EPROCUREMENT, CHANGE MANAGEMENT BEST PRACTIES
TECHNICAL SKILLS AND KNOWLEDGE
	METHODOLOGIES:  
	PMBOK® and Prince2® for Project Management; SDLC; Agile RUP, Agile Extreme and Scrum; UML; SEPT Documentation methodologies; SOX Compliance; ITIL Standards v2 and v3.

	SOFTWARE:
	Windows Server 2003/2008; MS Virtual Server 2005; MS Virtual PC 2007; MS Exchange Server 2000/2003/2007/2010; Remedy; MS Active Directory 2003/2008; MS ADSI Edit; Quest Software Migration Tools; Quest True Last Logon; Quest Recovery Manager for Active Directory and Exchange; LDAP Browser

	COLLABORATION TOOLS:
	SharePoint: MS Team Foundation Server/ MS SharePoint Services 2003/Moss 2007/ 2010; MS IIS 4.0/5.0/6.0; MS SiteServer 3.0 Commerce Edition; Salesforce, CRM, Connect Direct, Clarity PPM; HP PPM Center

	DATABASE AND DATA PROFILING TOOLS:
	SQL Server 7.0/2000/2005/2008; Oracle 8i/9i/9i Application Server; Quest TOAD; Business Objects Crystal Reports; Erwin Data Modeling Systems; ER Studio Data Modeling Systems; IBM DB2; IBM Data Stage 7.5 & 8.0; IBM Quality Stage 8.0; Trillium Data Profiler; IBM Rational; IBM Clear Case; IBM Clear Quest; OBIEE; Business Objects

	VIRTUALIZATION AND OPERATIONS TOOLS:
	[bookmark: _GoBack]VMware, vSphere, vCenter, SRM; Load Runner, MS SMS, MOM, SCOM, Argent Guardian, IBM Tivoli Storage Manager, NetView, OpManager, Site Scope Monitoring Suites, eCora

	NETWORKS AND STORAGE:
	HP Storage Works and MSA External Disk Storage Devices; HP Left Hand Networks, Foundry, Layer 2/3 switches, Layer 3 Backbone manager, Cisco, 3600, 3700, 7300 & 7500 series; Cisco, 3500 XL Series; Cisco Nexus Series; EMC Clarion and NetApp SAN Storage Solutions


PROFESSIONAL ACCOMPLISHMENTS
IT CONSULTANT – PROJECT MANAGER 	2002 – Present 
Leading business-critical, multi-million dollar projects for a variety of clients encompassing F500 corporations, startups, and government entities. Partnering with executive stakeholders to define solutions that improve performance and reduce costs.  Manage diverse portfolios of transformative IT programs including enterprise-wide datacenter migrations, process improvements, and staffing initiatives. Direct all aspects of the project lifecycle with success in balancing multiple concurrent demands and deadlines while creating collaboration across cross-functional teams. Representative engagements include:
Harris County Public Health and Environmental Services – Houston TX (September 2011– Present)  Project manager responsible for working with business users and stakeholders to gather functional and technical requirements and develop an implementation strategy for an enterprise wide SharePoint 2010 deployment. Work closely with the management team to develop and write proposals and business case justification. Work closely with business user groups to define functional, technical and budgetary requirements that will guide the best use cases for the SharePoint 2010 environment
Academy – Houston TX (July 2011– September 2011)  IT Consultant responsible for working with business and technical teams; gathering and assimilating functional and technical requirements into a future state, MDM entity model to facilitate a scoping effort that enhances master data across the enterprise. Worked closely with the management team to develop and write proposals that drove the analysis, design, and development of the solution; wrote detailed descriptions of user needs, program functions, and steps required to deploy the clients business solution; conducted use case analysis, and wrote use case documentation focused on understanding, designing and developing solutions to meet internal clients’ specification.
JP Morgan Chase  – Houston, TX  (April 2011 – July 2011) Led implementation of enterprise command center integration and monitoring solution build that promotes improved call center systems to include network and call routing and sequencing processes. Collaborated with multiple businesses and IT teams to gather requirements and document work breakdown, budget, and resource allocation for this design and implementation. Authored project justification materials and RFP documentation to establish buy-in for improved design and the hiring of a new Infrastructure team.
· Co-authored justification materials for adoption of existing SharePoint Moss 2007 environment across Network, Voice and Infrastructure teams 
EMC – Hopkinton, MA (October 2010 – April 2011)  Led implementation of enterprise Data Center and Collaborative tool integration, by introducing Sharepoint 2010 technologies and aligning a Microsoft Exchange 2003 to 2010 upgrade. Collaborated with multiple businesses and IT teams to gather requirements and document work breakdown, budget, and resource allocation for the complete Messaging Delivery Program
VERIZON DATA SERVICES LLC –Dallas, TX (June 2010 – October 2010) Led vendor team in the planning phase for an enterprise-wide release of Clarity PPM v12 BI tools. Authored contracts, defined resources, forecasted budgets, and developed an Agile Extreme project plan. Partnered with PMO in metric and template development focused on facilitating future project plans and ultimate integration with Finance applications
· Integrated multiple decentralized repositories from Program, Project, and Time Reporting into Clarity suite.
· Mentored department managers and trained in reporting from Clarity suite.
· Co-authored justification materials for establishment of SharePoint Moss 2007 and MS Project-based “Project Collaboration Area” to improve communication throughout multiple teams.
UNITED STATES DEPARTMENT OF LABOR – Washington, DC (September 2009 – June 2010) Developed plans for data center migration and application failover and worked with chief architect and engineering team to expedite procurement processes for infrastructure upgrade.  Encouraged adoption of PMO within DOL to standardize project management methodologies. Strengthened inventory, asset, and change management processes.
· Orchestrated data integration program – Connect Direct – that migrated and streamed data from external agencies. Directed full project lifecycle and led UNIX team, as well as managed outside vendors. Executed on-time and within budget.
· Leveraged CRM automated processes to generate cost savings and encourage business improvement discussions. Championed use of scalable enterprise architecture to generate recurring savings.
· Co-authored justification materials for establishment of SharePoint Moss 2007 and MS Project-based “Project Collaboration Area” to improve communication throughout multiple teams.
ADVANCE AUTO PARTS – Roanoke, VA (July 2008 – September 2009) Established central data repository by consolidating financial, operational, and supply chain reporting to executive team; Coordinated several BI and Data Warehousing initiatives and secured approval for integrating BI and EDW teams in vertical alignment; Facilitated training programs for project management tools and best practices
· Launched enterprise Sales Force reporting suite that facilitated real-time BI solutions.
· Drove planning of Risk & Compliance Change Management Program. Led adoption of Rational ClearCase/ClearQuest tools.
· Defined requirements specifications and workflow implementation plan for Commercial Acceleration request process. Managed and mentored 8-person Commercial Acceleration BI team.
HISNA  (HYUNDAI INFORMATION SYSTEMS – NORTH AMERICA DIVISION) – Irvine, CA (January 2007 – July 2008) Directed large-scale Data Center infrastructure upgrade and Active Directory platform migration involving 2 client data centers; Performed requirements gathering and negotiated with equipment, software, and leasing vendors. Collaborated with vendors and Microsoft Solutions Partners to create a business case supporting SharePoint implementation and established best practices for architectural standards. Trained all staff on desktops post-AD migration, as well as utilizing Remedy system to create and submit help cases.
· Optimized hardware SLA and software license spending to reduce costs by two million dollars.
· Coordinated procurement teams to support launch of data center for a design R&D facility.
· Championed establishment of PMO within organization to improve communication and standardize project management methodologies including metrics, templates, and training tools.
· Championed establishment of SharePoint Moss, 2007 within organization to improve communication and standardize document sharing to streamline project management methodologies including metrics, templates, and training tools
SOUTHERN CALIFORNIA EDISON – Rosemead, CA (July 2006 – January 2007) Built best-in-class team and migrated global data center to contribute significantly to $10M restructuring initiative;  Worked with existing PMO to define project metrics, forms, and templates, as well as develop training for best practices and use of project management tools.
· Co-architected long-term scalable solutions using clustering and network load balancing that capitalized on existing architecture. Executed data center optimization (DCO) project on-budget and under-schedule.
· Championed establishment of SharePoint within organization to improve communication and standardize document sharing to streamline project management methodologies including metrics, templates, and training tools
· Played key role in migrating Sage MAS 200 and 500 applications from servers by gathering requirements, developing procedures, and documenting findings. 
ABBOTT LABORATORIES – Temecula, CA (April 2006 – July 2006) Drove process improvements within Investigative Complaints department to support $9M infrastructure construction and maintenance project; Led web components integration with data warehouse and analyzed SAP manufacturing and financial modules.
· Centralized data mart with a cost-effective strategy that utilized Cognos and MicroStrategy solutions.
· Wrote RFPs to pioneer SharePoint POC within organization to improve communication and standardize document sharing to streamline project management methodologies including metrics, templates, and training tools
· Created Crystal Report templates and trained Investigative report management team on use of cubes to analyze data, integrate into final reports, and create and submit cases.
KAISER PERMANENTE – Corona, CA (December 2005 – April 2006) Established the workflows, business processes, and training required to launch 24/7 technical support; Leveraged PMLC and SDLC methodologies to complete enterprise-wide Active Directory user migration. Developed business case and implementation plan for Remedy ticketing system. Secured executive support for PMO establishment that included metrics, templates, and training tools
· Created synergy across tiered helpdesk teams that ensured optimal support for 30K+ users.
· Enhanced communication across 3 helpdesks by streamlining LDAP and SQL queries and automating change management process.
AMN Healthcare – San Diego, CA (August 2005 – December 2005) Established best practices server and web farm hosting at multiple data centers. Developed business case for collaborative tools by introducing SharePoint 2003 as a managed collaborative solution. Developed project plan for SharePoint implementation, oversaw purchasing, and leveraged relationships with Microsoft and Sunguard to secure best solutions and contracts to fit business needs.
PROGRAM MANAGER											2002 –2004
SOJOURN DEVELOPMENT – San Diego, CA – Startup video game venture
Played an integral role in company foundation; Directed online video game release and ensured all goals on product lifecycle were met, while concurrently managing daily company operations; Collaborated with CTO to select data marts and ISPs for hosting games; Secured office space and equipment and helped in hiring software development team
· Defined requirements for SalesForce CRM solution and secured software licensing, programming resources, and equipment leasing.
· Collaborated in development of multi-tier database for massively multiplayer online role-playing game.
IT CONSULTANT – ECOMMERCE SYSTEMS ENGINEER							1999–2002
Hewlett Packard – Houston, TX – Global technology solutions leader offering hardware and software solutions 
Implemented improvement to 3-tier database in external hosting environment, including creation of online stores, involving migration of farms from in-house UUNET to Lone Star Datacenter; Analyzed SAP data and used Crystal Reports and Erwin for BI modeling
· Recommended solutions for eCommerce and XTRA-net environments and analyzed data flow between main campus and nationwide retail kiosks. 
· Recommended SharePoint 2001 solution for Marketing and eCommerce teams
· Introduced tracking process for ERP data to determine online commissions.
EDUCATION – CERTIFICATIONS – AFFILIATIONS
Masters of Business Administration – Technology Management – University of Phoenix
Bachelor of Science – Industrial Organizational Psychology – University of Houston
Microsoft Certified Professional – MCSE
IBM Certified Professional – Principles of Effective Requirements Management
Oracle Certified Professional – OBIEE
Member Project Management Institute – PMI
Member International Institute of Business Analysis – IIBA
