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BILL BRYANT 	wabryant4@sharepointexperts.org
321 Queen Street #15 ▪ Inglewood, CA 90301	(919) 225-5724

SUMMARY	
Highly accomplished TECHNOLOGY MANAGEMENT PROFESSIONAL with expertise in delivering quality software application solutions on time, and within scope looking for a position where my experience and leadership will compliment the organization’s technology operations and application delivery efficiency, profitability and continued professional standing with its current and future customer base. Thorough understanding of SharePoint web application/site collection/subsite structure, security, and understanding of the problematic issues related to these features from an administrator point of view. Solid understanding of Intranet/Extranet site development and management.
EXPERIENCE
SharePoint Admin/Manager (Consultant),  SURREX PROJECT SOLUTIONS, El Segundo, CA (consultant)	01/2011-present
· SharePoint Administration expert primarily responsible for analysis, design, development, testing and production support of server farm and custom SharePoint applications
· Member of Microsoft 365 beta to evaluate and recommend the moving of our hosted custom SharePoint Applications to the Microsoft cloud
· Configured SharePoint 2010 development sandbox for the testing of current MOSS 2007 applications in preparation for migration.
· Adhere to an SLA-based service model and manage all SLA service requests
· Architect and manage permissions hierarchy for multiple site collections in farm.
· Manage the Application Services Support Team (2 - .Net developers, 1 - DBA) with Level 2 and 3 operational and developmental support for the hosting of custom built applications in the SharePoint 2007 and 2010 environments.
· Ensures goals and objectives of the team are met.  Leads team toward accurate and timely completion of assignments and responses to inquires. Ensures that all tasks and duties are completed within the firm’s set guidelines and policies.   

Sr. SharePoint Analyst, 20TH CENTURY FOX DIGITAL HOME ENTERTAINMENT, Century City, CA (consultant)	11/2010-01/2011
· SharePoint expert primarily responsible for analysis, design, development, testing and production support, as well as operations, maintenance, and upgrades to SharePoint applications across multiple environments including Silverlight integration.
· Document and manage development, enhancements and customizations of the SharePoint application in order to meet the needs of each department.
· Create project plans and estimates for multiple projects simultaneously
· Coordinate with development team manage task development at daily SCRUM’s to analyze prior day’s efforts and prioritize current day tasks.
· Responsible for testing, which includes performing unit, system, data integrity, scalability testing, and ensure SharePoint reliability and availability to meet SLA requirements
· Respond to any requests for assistance from users and am responsible for troubleshooting and completing user requests in a timely manner.
· Analyze current business requirements and, as appropriate, map them to SharePoint
· Identify new areas on an ongoing basis where SharePoint can be leveraged

Consultant, Corporate Applications, GREEN DOT FINANCIAL CORPORATION, Monrovia, CA	5/2010-10/2010
· Understand Customer Care operational needs and technology requirements necessary to provide efficient, effective, and high quality customer service solutions across an enterprise of customer service call centers.
· [bookmark: _GoBack]Collaborated with the Enterprise Problem Management (EPM) and Major Incident & Customer Care Executive teams to provide incident management application workflow to the front line Customer Service Professionals.
· Created repeatable and auditable objects for Customer Care Technology internal and external audit compliance in preparation of company IPO.
· Drive roadmaps, planning, prioritizing, delivery, and vendor management of Customer Care technology infrastructure applications and projects.  Road mapping  included evaluation of third party CRM solutions, internal and external knowledge management systems, escalation and incident management systems, as well as the design, development, and management of the SharePoint Site Collection intranet for Development, IT, and Customer Care Operations
· Manage vendor relationships including licensing, permissions, patches and version upgrades for all customer care applications.
· Prioritization and delivery of all Customer Care technology infrastructure projects as defined by the Project Management Office and the Corporate Steering Committee.
· Identify and research new technologies for customer service and delivery including cloud technology, Web 2.0 and mobile applications.
· Propose technology solutions identified for discussion with our technology leaders, senior executives, directors, and managers.

SharePoint/ Lead Application Delivery Analyst (SME), BLUE CROSS/BLUE SHIELD OF NC, Durham, NC	2007-2010 
· Managed projects and project portfolios, (corporate and OE) in adherence to Enterprise Project Office (EPO) SDLC release schedule.  Provided resource allocation worksheets, LOE estimates and IS Intake presentations.
· Lead the design, development, and implementation of internal SharePoint 2007 portals for departments and project teams.
· Served as technology specialist for the migration of SharePoint 2003 to 2007. Served as the functional expert for SharePoint sites/applications for all business lines and developed use cases and screen mock-ups describing the business processes and expected functional experience.
· Trained department Managers, Directors, and VPs in SharePoint functionality/implementation.
· Interviewed stakeholders and conducted requirements gathering sessions; participated in primary and secondary research in the identification of SharePoint solutions to meet business needs.
· Performed systematic analysis and examination of records, reports, management controls, policies, and practices.
· Worked closely with Project Front Office team to provide resource allocation requirements, KPI parameters and business process analyses.
· Reviewed test cases that drove QA and UAT efforts.  Identified issues as bugs or enhancements based and as they arose and   managed the Change Management (CM) processes. 
· Communicated clearly and concisely, orally and in writing, all reports, findings, and recommendations to Executive Leadership and third party vendors.

Manager of Student Systems, School of Business, NORTH CAROLINA CENTRAL UNIVERSITY, Durham, NC	2005-2007
· Managed a team of six student analysts on the management of project scope and technical documentation while bringing a project in on time and within budget.  Mentored, coached, and evaluated team on technical skills, task management, and teamwork based on the objectives outlined by the Office of Financial Aid Work Study Program.
· Designed and maintained the School of Business internal student network domain.
· Configured Active Directory services on Windows Server 2003.
· Developed individual user domains for student population utilizing Microsoft LDAP.
· Prepared project plan and budget constraints for School of Business hardware refresh project.
· Collaborated with business stakeholders to determine project requirements and to scope out work. Conducted multiple requirements gathering sessions to properly vet and then document these requirements for sign off.
· Provided requirements analyses, functional design documentation, process flow diagramming, traceability and matrices mapping.
· Performed systematic analysis and examination of records, reports, management controls, policies, and practices
· Ensured project delivery on time and under projected budget

Sr Support Specialist, TIME WARNER CABLE, Morrisville, NC	2003-2005
· Troubleshot client home LAN, WLAN, TCP/IP, VoIP and other telephony services.
· Provided phone support on complex technical information to non-technical users.

Network Support Analyst, TROSA, INC., Durham, NC	2001-2003
· Installed, configured, and tested new/upgraded hardware and software, computers, and printers. Maintained system integrity and performed system backups.
· Directed database design and maintenance in MS Access SQL/QBE.  Managed 500 resident records for non-profit organization.

Account Manager, VARIOUS TECHNOLOGY COMPANIES, San Jose, CA	1987-2000
· Managed B2B sales for technology companies.
· Held responsibility for consultative sales and territory development.

EDUCATION
NORTH CAROLINA CENTRAL UNIVERSITY, Durham, NC 
M.B.A., 2009, Deans List  	B.A., 2006 Summa Cum Laude
· Selected Coursework: Operations Management, Business Policy, Business Law, Statistical Analysis, Marketing Management, Financial Policy, Audit and Risk Management, Management Information Systems. Managerial Accounting, Managerial Economics, Organizational Behavior, Information Systems Projects, Management Information Systems
· Balance Scorecard Analysis Project:  Created management system used to monitor performance against strategic goals for a South American company, Calzados Pezutti, a manufacturer of high-end shoes.
· Management Policy and Strategy Project:  Developed management stimulation encompassing SWOT analysis, industry analysis, and a financial analysis, including EPS, ROE, net profit, and growth rate.


TECHNICAL SKILLS
SharePoint	Windows SharePoint Services (WSS) 3.0, Microsoft Office SharePoint Services 2007 and 2010,  Silverlight, Microsoft Visual Studio .NET, Windows SharePoint Designer, MS InfoPath Form Design.
Web Content Management	Interwoven Web Content Management (WCMS) – ISBA Editor.
Servers                                       IIS, Active Directory, Apache, DHCP, DNS, VPN, SharePoint Portal Server 2003, 
Software	Microsoft Office SharePoint Server (MOSS), SharePoint Designer, InfoPath Form Builder, Windows Server 2003, Active Directory, Windows Operating Systems, Microsoft Office Professional Suite, Microsoft Live Meeting, Microsoft Exchange, Microsoft Explorer, VMware, VM Server .Net, SQL Server, McAfee, File Transfer Protocol (FTP).
Intranet/Internet                         HTML, DHTML, XHTML, XML, TCP/IP, PHP, Portal design/maintenance, usability analysis.
Hardware	Workstation and Network Server Configuration, Installation, Troubleshooting, Diagnostics, Upgrading, Training, Audio/Visual, Desktop Video Conferencing, telecommunications, applications, network and desktop expertise.
Platforms                                    DOS, Windows 95, 98, NT, 2000, XP, Vista, Windows 7, Virtual PC, and 2008 Server.	

AFFILIATIONS
Los Angeles SharePoint Users Group (LASUG)
Research Triangle Park (RTP) SharePoint Users Group



