Brenda Kallas, CAPM
Project Manager

9911 Sylvestor Road

Highlands Ranch, Colorado  80129

720-344‑6111 (home)
720-373-0269 (mobile)
bkallas@zante.com
SUMMARY:
Experienced Project Manager focused on providing exceptional IT Project Management services.  My Project Management experience includes day-to-day project task activities, small/large project planning, vendor and resource management.  In addition, I led the System Administration Group with Reed Business Information in relationship to daily and project tasks, and after-hour responsibilities.   I have a unique combination of technical and organizational experience and skills to provide effective team management for your organization.

PROFESSIONAL EXPERIENCE:
	02/0211 –  Present


	Employment Search due to staff reduction/layoff from Reed Business Information (RBI).

	03/2005 – 02/2011
	Reed Business Information (RBI), Highlands Ranch, Colorado
Project Manager, CAPM (04/07 to 02/11)
Provide all aspects of Project Management services to various Divisions of RBI.  

· Develop Project Charter, Preliminary Scope, and Project Plan
· Collaborate with Business Units, IT Units, and other Internal Units
· Work within the parameters of Integrated Change Control Processes
· Scope Planning, Definition, and Control

· Activity Definition, Sequencing, and Estimating
· Cost Estimating, Budget Management, and Budget Control

· Human Resource Planning and Management 
· Communication planning, Information Distribution, and Reporting

· Vendor Management
· Project Closure Activities
Senior Windows System Administrator (03/05 – 04/07)
Provide general system administration including:  software and operating system installs and patches, hardware and software upgrades, regularly scheduled system maintenance, server application support, disaster recovery, systems documentation, and backup management.
· Responsible for System Administration for over 340 Windows servers in Highlands Ranch
· Trained and Managed new System Administration staff members in Highlands Ranch
· Managed daily, project, and after hour System Administration activities for Highlands Ranch as well as remote System Administrator Teams in various US locations


	01/2005 – 

03/2005
	Arrow Electronics, Inc., Centennial, Colorado

Help Desk Analyst

· Workstation First Level OS, Application and Hardware Support



	04/2004 –

01/2005
	Employment Search due to staff reduction/layoff from Jones Interactive, Inc.


PROFESSIONAL EXPERIENCE (continued)
	01/1998 – 04/2004
	JONES INTERACTIVE, INC., Centennial, Colorado 

Enterprise Systems Engineer

Workstation Support Specialist

Managed all aspects of an enterprise-wide Microsoft Server Environment supporting business activities for the Radio, Television, Education, and Software Development subsidiaries.

· Responsible for daily activities and projects for the Windows Environment.  Successfully completed various implementations and upgrades.  A few examples:

1.  Migrated remote locations from MS-Mail to Exchange 5.0

2.  Migrated Exchange 5.0 to Exchange 5.1

3.  Migrated Exchange 5.1 to Exchange 2000
4.  Implemented the Onyx Environment
5.  Participated in the migration of Lawson from an outside vendor to an in-house windows environment

· Strong Communication and Customer Service Skills.

· General windows system administration functions.
· Managed all aspects of the Jones Exchange Environment supporting multiple corporate subsidiaries spanning the domestic United States.




EDUCATIONAL EXPERIENCE:

PMI CAPM Certified
CAPM Credential:  #521539

Earned:  4/14/08 – 4/13/13
· Project Management Institute (PMI) Member since 5/07

http://www.pmi.org/Pages/default.aspx
· PMI Mile Hi Chapter Member since 5/07

http://www.onepmi.org/PMIWeb/default.aspx?compid=1000
DISTRICT ONE TECHNICAL INSTITUTE
(Renamed to Chippewa Valley Technical College)

Eau Claire, Wisconsin

PROFESSIONAL TRAINING:
	Project Management Related Training:
· CAPM Exam Preparation Course – Velociteach

· An Introduction to Project Management – Skill Port

· Introduction to Project Process Groups and Initiating a Project – Skill Port

· Initiating a Project and Preparing the Project Plan – Skill Port

· Project Planning – Skill Port

· Planning Project Scope – Skill Port

· Planning for Quality – Skill Port

· Project Life Cycles and Stakeholders – Skill Port

· Performing Quality Assurance and Control – Skill Port

· Executing, Monitoring & Controlling, and Closing a Project – Skill Port

· Project Integration:  Executing and Completing a Project – Skill Port

· Developing Excellent Time Management Habits – Skill Port


	IT Related Training:

· Veritas NetBackup 5.1 Troubleshooting Techniques for Windows

· Veritas NetBackup 5.1 for Windows

· Implementing and Managing Microsoft Exchange 2003

· Applying Microsoft Security Guidance

· Windows 2000 Directory Services

· Migrating from NT 4.0 to Windows 2000

· Updating Support Skills from Microsoft Windows NT to Microsoft Windows 2000

· Administering Windows NT 4.0

· NT 4.0 Core Technologies

· SUN Solaris 8 System Administration I

· CheckPoint Firewall-1 Intro, Advanced and VPN-1

· Architecting and Deploying Exchange 2000

· Exchange 5.5 Concepts and Administration

· Microsoft Exchange Server 5.5 Design and Implementation

· Internetworking with TCP/IP for NT 4.0

· Fundamentals of Internetworking Security and Technologies (FIST)

· Cisco Security Seminar

· SANS - Securing Internet Information Server




