CELESTE SOUSA

666 Bloomfield Avenue, #24

West Caldwell, NJ 07006

(401) 829-2115
Celestesousa08@aol.com

IT PROJECT MANAGER/IT PROJECT COORDINATOR
Skilled at delivering and supporting mission-critical information systems and hardware refreshes. Focus on ensuring that Projects complete successfully and adhere to PMO, Architecture, Regulatory and Operational guidelines.
· Focused on thoroughly understanding the work processes, user needs and client needs for the segment of business impacted by assigned projects. 
· Created and maintained project plans with milestones and work with team members to produce deliverables on time and within budget.
· Acted as a Liaison among project Team Members and Stakeholders
· Prepared status meetings including agenda, meeting minutes, action items and status reports.
· Ability to interact with diverse groups of technical and non-technical people.
· Experienced working with 3rd Party vendors/contractors.
· Excellent problem solving and analytical skills.

· Successfully managed the delivery of many complex real time systems in a fast-paced global environment.

· Consistently recognized for delivering value to the business partners.  Passionate about quality and customer satisfaction.

· Track record of improving systems efficiency and productivity through process improvement

· Proficient with MS Office and MS Project. 
· Fluent in Portuguese and Spanish.

PROFESSIONAL EXPERIENCE

ELECTRONIC DATA SYSTEMS AND HP
1998 – 2010

Customer Project/Program Manager II, Virtual Team, NJ (2008-2010)
Managed the hardware refresh for 30 GM plants in the US, Canada, South America and South Africa.  This was an ongoing project where servers, switches, tape libraries and SAN Clariions need to be refreshed before their respective due dates.

· Managed and coordinated all the respective data for each plant including site kick-off meetings, status team meeting, coordinated and scheduled meetings, site surveys, project deployment plans and scorecards.
· Participated in status project meetings with PMO and IT Architect Director for updates and approvals.
· Recognized and flagged road blocks, ensuring smooth and successful upgrades.
· Worked closely with IT personnel for each plant, providing technical support and writing the respective gap analysis.
· Managed about 100 systems engineers worldwide and ensured that work was completed within established timelines.
· Engaged the development team to solve and prevent any technical issues before the data migration.
· Analyzed data asset management database and advised sites to maintain accurate records. 
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Deployment Project Management – IT Tech Lead, Virtual Team, NJ (2006 -2007)

Managed deployment of IT systems for 80 GM plants in the US, South America, Europe and Asia Pacific for the Cimplicity Upgrade deployment.

· Worked closely with IT personnel at each plant, providing technical support and writing the gap analysis.
· Recognized and flagged road blocks to ensure smooth and successful upgrades.
· Managed about 100 systems engineers worldwide and ensured that work was completed within established timelines.
· Managed and coordinated data for projects at each plant.
IT-Deployment, Warren, MI (2004-2006)

Deployed and supported the application Production, Monitoring and Control System (PM&C) for several plants during their respective launches in Kansas and Delaware.

· Managed several PM&C projects concurrently.

· Followed local plants requirements and participated in change controls.

· Collaborated with GM and EDS systems engineers, providing project status, troubleshooting and training.

· Met or exceeded project expectations at each location.

System Administrator, Linden, NJ (2000-2004)

Managed the Production Monitoring & Control System (PM&C) and respective applications including Cimplicity and RSLinx for over 120 users.

· Oversaw database administration for the PM&C System, which included 7 servers.

· Maintained Cimplicity project by configuring new devices, alarms and marquees and monitored the application.

· Applied new patches and upgrades to the operating system and applications software that resided on the PM&C Servers.

· Trained and supported customers on a daily basis.

· Developed customized screens based on customer needs to support production.

Local Coordinator for the Y2K Project, Linden, NJ (1998-2000)

Managed the Y2K Project at the Linden account and managed 40 people and 30 systems.  Managed the local account and met all deadlines and passed all audits.

· Developed local database to manage the new Y2K project.

· Maintained corporate database used for tracking all systems according to corporate requirements.

· Worked closely with every system owner to remedy issues or obstacles that affected the Y2K deadline.

· Performed Y2K system validation.
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EDUCATION

1 Year, Montclair State College, Montclair, NJ

CERTIFICATES

Certificate, Computer Programming, Computer Learning Center, Paramus, NJ

TECHNICAL SKILLS
Hardware: IBM, HP, EMC

Operating Systems: MVS, Windows, AIX

Applications: MS Word, Excel, Project, Access, PowerPoint, Lotus Notes, Outlook
Other: PL1, Cimplicity, RSLinx

Pursuing PMP Certification

