Charles J. Bubla III– Page 2

Charles J. Bubla III– Page 3


Charles J. Bubla III

46 Fisk Road | Holtsville, NY 11742

631.786.5180
cjbubla@gmail.com

Senior Technology Professional
Hands-on Information Technology Manager with a solid track record of driving increased levels in productivity, profits and internal/external customer satisfaction. Over 15 years in leadership roles with a consistent record of exceeding goals.  A technical and business leader who excels in delivering technical solutions with a measurable ROI. 
· Proven Leadership Ability. Optimistic leader with an entrepreneurial can-do attitude, but with firmly planted pragmatism. Highly effective management style that promotes a shared vision and positive working relationships. Proven ability to recruit, motivate and develop a superior staff.   

· Change Agent and Able Strategist. Exceptional ability to analyze and resolve complex business challenges and attain peak levels of performance. Intellectually aggressive, with a track record for identifying core business problems, and setting strategic direction based upon technical competencies of the organization and opportunities. 
· Proven IT management skills. Successfully designed and deployed world-class technical solutions that are known for their reliability and excellence. Frequently recognized for delivering high-quality solutions early and at significantly less cost than budgeted.


Professional Experience

CB TECHNOLOGY CONSULTANTS – Holtsville, NY
2007 to Present

Senior Technology Consultant

Provider of value-driven business and technology solutions to clients.

Hold total responsibility for bottom line factors of IT Consulting business, including strategic planning, business analysis, project and engagement management, systems design and architecture, application development, business development, and customer relationship management. Drive the capture, design and delivery of network infrastructure, custom applications, system integration, Data Center, virtualization, policies and procedures, and business automation solutions with strong ROI and reduced TCO. 

Manage multiple simultaneous projects using the latest methodologies to manage resources, timelines, budgets, change and risk.  Accountable for overall success of each project from initial needs assessment through design, development, testing, implementation, support, training and customer satisfaction and acceptance. Work with clients in analyzing existing and desired long-term business processes and developing improved business workflows.  
Strategic Planning, Vision & Leadership

· Recognized for consistently exceeding established delivery and performance goals, resulting in customer satisfaction and business growth.

· Gained reputation for building, enhancing and optimizing IT operations, business analysis, systems, infrastructures and processes for clients that have reduced costs, improved uptime and enabled continued growth.

Solutions Design & Delivery

· Retained by national non-profit organization to manage the IT portion of a strategic $1.5 million program to build and deploy infrastructure for the launch of new Adolescent Residential Center. Evaluated, recommended and led the design and integration of network infrastructure, audio / video conferencing systems, teleconferencing platform, video surveillance and physical and perimeter security with corporate for new 150,000 square foot facility.

· Brought on by non-profit organization to deploy best-of-breed technologies to launch new state-of-the-art family recovery center in New York City and support all phases of the construction process. Led the build out of voice / data network, corporate web site and intranet, and systems within 1st year. Based upon success, awarded additional contract to enhance environments. Managed the migration of infrastructure to a virtual environment using VMware and Hyper-V, reducing yearly costs by $30+K.  

· Architected, designed, programmed and rolled-out an Electronic Clinical Records system that interfaces with NY State’s OASAS agency and company’s billing system for automatic submission of healthcare documents. Introduced SharePoint to enhance collaboration; cloud computing to improve offsite backup/recovery; and later added significant enhancements to the Electronic Clinical Records system to provide a holistic view of clinical operations including billing, accounting of all services and business intelligence tools.
· Chosen by retailer to architect, implement and manage IT infrastructure upgrade, automate and integrate core business operations, including servers, messaging, desktops and financial and line of business applications.

· Recruited by new CFO to drive a major modernization and systems integration project. Project eliminated downtime and addressed performance issues for national labor union. Led the complete redesign of legacy Windows NT/2000/2003 infrastructure to Windows 2008 environment. Implemented SharePoint to provide a dedicated platform for storing and accessing core business data; and recommended and trained new IT Director.

PHOENIX HOUSE FOUNDATION – New York, NY
1992 to 2007

Built an impressive record of achievements through a series of increasingly responsible leadership positions for the nation’s largest nonprofit drug and alcohol treatment services organization.

Senior Vice President / Chief Information Officer (2005 to 2007)
Promoted to highest technical position with the organization to oversee the expansion, optimization and alignment of core systems, infrastructure, processes and environments with evolving organizational goals.

Full accountability for the technology direction and management of systems, application development and infrastructure supporting national operations for this $100 million non-profit organization. Scope of responsibility spanned technology needs assessments and solutions, strategic planning, project management, standards design and best practices, budgeting, purchasing, contract negotiations, staffing and training, and vendor relationship management. Directed team of 20+.

Strategic Planning, Vision & Leadership

· Key member of senior leadership team charged with defining and managing all aspects of business strategies. Directed the relocation of IT operations and systems to Brentwood, New York.

· Managed the design, expansion and integration of technologies and teams in response to 3 acquisitions, and as organization grew from $43 million to over $100 million.

· Established a dedicated team of 20+ across application development, web development, project management, network infrastructure, Help Desk support, storage, and voice / data services.

· Partnered with federal, state and county agencies to design interfaces to enhance regulatory reporting. Collaborated with Board Directors on corporate technology, governance and compliance initiatives.

· Instituted IT security, disaster recovery and business continuity, remote access, audit and compliance services, and policies and procedures. Established standards for all technology platforms, software and systems.

Solutions Design & Delivery

· Hands-on information and application architect, including business analysis, business intelligence, advanced web-based and client/server based business and clinical systems.
· Built integrated data, systems and physical security infrastructures leveraging SSL/VPN, single sign-on, data encryption, video surveillance and access cards to meet HIPPA and industry federal/state regulations.

· Created the design and the rollout of VoIP phone systems and multi-site Video Conferencing services, minimizing communication and travel costs while enhancing collaboration across the enterprise.
· Directed the relocation, rebuilding and expansion of Data Centers and 2 Disaster Recovery Centers, on-time and under budget, improving overall uptime and system services.
· Introduced desktop, server and storage virtualization leveraging Citrix, VMware and SAN technologies.
Vice President / Director of IT (1995 to 2005)
Advanced and challenged to drive the introduction of technologies, standards and best practices as organization grew and expanded from 11 to 60 treatment facilities across 9 states.

Established a comprehensive transformation and innovation strategy and detailed roadmap; created strong relationship with business; and fostered technology and process modernization programs to support rapid organic and acquisition growth. Built and led dedicated teams in designing, implementing, integrating and supporting platforms, systems, tools and infrastructure servicing 1,500 users nationally. Held complete responsibility for staff of 20+, all IT CAPEX / OPEX budgets and purchasing. Member of Leadership team charged with defining overall company direction and growth.
Strategic Planning, Vision & Leadership

· Established the1st full service IT Department for the organization, including help desk, hardware and software acquisitions, application development, date center/DR operations, outsourcing, standards and policies and procedures.

· Defined technology strategy and framework to effectively integrate new acquisitions and build new facilities.

· Championed and architected the introduction and adoption of client-server and subsequent web-based technologies to replace legacy environments and enhance business automation.

· Planned, tracked and managed the on-time and within budget delivery of all aspects of R&D projects. Led teams in evaluating, recommending, implementing and supporting emerging technologies to increase ROI and reduce TCO.

PHOENIX HOUSE FOUNDATION – Continued…
Solutions Design & Delivery
· Spearheaded the full software lifecycle design, development and implementation of a Client Admission and Tracking System (CATS), the 1st within the industry that completely automated client admission, tracking, treatment and billing operations.
· Involved in all phases of the evaluation, implementation, rollout and integration of Lawson Financial and Material Management Systems (ERP). Integrated the new Client Admission and Tracking System with ERP system to automate and strengthen business operations.
· Designed and implemented company’s Internet, Intranet and eCommerce sites, comprised of acde.org, coaf.org, phoenixhouse.org, drughelp.org and internal portal leveraging C#, .NET and SharePoint.
· Created company’s 1st eTimecard system and integrated into HRIS system to enhance the capture and reporting of staff hours by cost center.
· Led the design and deployment of national LAN / WAN infrastructure, comprised of 175 servers and 1,500 desktops across 60 sites; added VoIP and other new technologies to enhance business processes.
· Brought in-house previously outsourced voice services and built unified communications system leveraging Nortel PBX telephone and call center technologies, reducing operating costs by $60-70K yearly.
Deputy Director of IT (1993 to 1995) / Senior Systems Analyst (1992 to 1993)
Brought in to evaluate, recommend, architect, deploy and manage network infrastructure and systems to replace legacy environments and ensure optimal integration and information access.

Provided leadership and framework to review business systems, perform organization-wide needs assessment and resolve critical issues. Conducted a complete assessment of existing environment; defined strategy and roadmap; presented to Board for approval; and led the build out of LAN/WAN infrastructure to enable all users to access business information and report key data.
Strategic Planning / Solutions Design & Delivery
· Rebuilt legacy Novell NetWare and subsequent designed and implemented a complete migration to Windows NT infrastructure with connectivity to legacy AS/400 systems; and deployment of T1 circuits to enhance data access within multiple corporate buildings.

SIMON & SCHUSTER / PRENTICE HALL – New York & Lake Success, NY
1984 to 1992

Senior Systems Analyst

Dedicated 8-year career driving the automation of business operations to enable continued competitive growth.

Recruited as a Senior Programmer Analyst within the Tax Department to build new and enhance existing systems. Chosen to join R&D organization to select, introduce and implement emerging tools and best practices to enhance development timeframe. Advanced as Senior Systems Analyst and Project Manager to lead the software development team and design the voice and data communication solutions. 

Solutions Design & Delivery
· Collaborated with the IRS to develop the 1st electronic filing of tax forms. Created a laser printer based system to print all federal, state and city tax documents.

· Pivotal role in introducing and training development teams on CASE, Structured Analysis and Design, and advanced system and application development methodologies and technologies. 
Education & Credentials

Bachelor of Science in Chemical Engineering —RENSSElaER PoLYTECHNIC INSTITUTE
Technology Proficiency & Leadership

MS Windows OS, Linux, UNIX, VMware, Hyper-V, MS SQL Server, Oracle, DB2, MySQL Databases, Cisco IOS & OS/400
C#, .NET, C++, C, ASP.NET, ADO.NET, HTML, DHTML, JavaScript, CSS, SQL, Visual Studio, PHP, Java, Infragistics & Component One Tools, Business Objects, SDLC, Agile/SCRUM
Lawson ERP, Microsoft CRM, MS Exchange, SharePoint, IIS, ISA & EMC/Legato Document Imaging Systems, Quest Software

Symantec Enterprise Vault, Raiser’s Edge, BBNC/Net Community, Trend Micro, Ironport & Barracuda Appliances

Websense, Webtrends, Crystal Reports, Keri and other Access Controls, TrackIT & Footprints Help Desk Management
Cisco Routers & Firewalls, IDS/IPS, Cisco & Bluesocket Wireless Controllers, EMC SAN and Backup Systems

Tandberg Video Conferencing / MCU, Gatekeeper / Border Controller, Bove Imaging Scanners; Cisco & Juniper VPN Devices

Ethernet, Metro Ethernet, EIGRP, BGP, OSPF, MPLS, Frame Relay, T1/T3, SONET, OC-X, Wireless / Mobile VPN

T1/PRI, BRI, VoIP, Nortel Option 11/61, BCM 50/200/400, OTM, Cisco Call Manager, Key & PBX Based Systems
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