Chris Chance
5925 Sandalwood Dr.
McKinney, Texas 75070
Chanceap@gmail.com
972-741-5337
EXECUTIVE SUMMARY
Business savvy technologist with more than 11 years of experience in information technology is currently seeking opportunity to join an innovative management team who desires to be “Out in Front” of the competition. Specialties include development and execution of strategic plans, performance improvement with ability to build strong relationships across teams, vendors and co-workers to enable continuous process improvement practices of value-added technology solutions and services.  Experience profile includes areas of mortgage/ real estate services, financial/ accounting services, manufacturing, construction industries, oil and gas SCADA networks and healthcare information technology.
CORE COMPETENCIES
	IT Leadership and Project Management
IT High Performance Staff Development
IT Budgets/Profit and Loss Responsibility
IT Strategy, Governance and Risk Management
	IT Data Center Design with SAN based Virtualization
Business Continuity and Disaster Recovery Planning
Enterprise Architecture
Life Cycle Management/ Change Management


PROFESSIONAL EXPERIENCE


Human Investments, LLC







           2/2009 to Present
Plano, Texas

Senior Network Engineer 

Solution delivery related responsibilities include full management and refinement of the solution, support, and managed services delivery methodology, process, & performance (Infrastructure Services Practice); resource management; timeline management; deliverables management; establishment and management of client expectations; control of the entire quality assurance process for all Infrastructure projects; enforcement of change management; periodic customer satisfaction assessments. Identify new lines of business and delivery improvements; personal delivery of technology services to named clients. 

Sales-related responsibilities include prospect and client discovery meetings as requested and practical; project analysis and research; scope of work creation; time lining and resource analysis; job costing; working closely with the Sales team in proposal development and presentation.


Realty Mortgage Corporation








5/2006 to 2/2009
Grand Prairie, Texas
Director of Information Technology 

Served as Director of IT for a 400-user, 31 office, mortgage and servicing company. Executed a strategic plan to position the mortgage company as a technology leader in the mortgage services industry within its markets and one of the top technology savvy independent mortgage firms in the nation. 

Responsible for employee development, capital and operational budgets and overall performance of the firm’s information technology investments.  Promoted a culture of change to improve technology acceptance across company management and staff.  Lead by example with a hands-on management style to evaluate, manage and monitor a 24 hour high-performance IT support staff.

Designed, operated and virtualized server infrastructure using VMware ESX using NETAPP based storage area networks within a three month project window with minimal downtime.  Replicated data between primary and secondary data centers to effectively implement a 4 hour service recovery model.

Spearheaded transition of support functions from external consultant to in-house team members; executed project within 2 months and generated $180K in annual savings. 

Led high-visibility project migrating 400+ users at 31 locations to new mortgage Loan Origination Software (LOS), providing standardized software framework company-wide and reducing costs by $300K.

Successfully managed office relocation project impacting 200 users within 20-day timeframe; handled all technical aspects, including testing applications and connectivity.

Successfully merged three locations (now the Dallas, Nashville and Jackson, MS offices), Integrating Realty mortgage’s technology infrastructure and software applications.

Premier Nationwide Lending







            11/2004 to 5/2006
Irving, Texas
Information Technology Manager

Oversaw all day-to-day aspects of IT operations and network infrastructure for 180-member organization, including system configuration, administration, and maintenance. Supervised network administrator and provided training and feedback. Implemented and maintained TCP / IP core networking services with Windows 2003, DHCP, and DNS. Drafted and enforced IT asset acceptable use policies. Handled procurement and vendor relationships.


Directed 2 large-scale system upgrades and migrations to then-current Windows Server and Microsoft Exchange Server versions. 

Designed and implemented Juniper based networks to improve services levels with zero downtime

Responsible for documenting, design, implantation, and administration of hardware. As well as implementing policy, best practices deployment of LAN/WAN architecture across all the remote offices.

Aztec Systems









            5/2004 to 11/2004
Carrollton, Texas 
Network Engineer

Responsible for the installation, modification, testing and servicing on data network equipment, network operating systems, and various desktops. Provides connectivity and network support to all network, services, company, and customers. Performs analysis of software, hardware, and network systems for processors, multiplexes, LAN/WAN communications and various transmission systems. Responds to assignments involving the architecture, design and installation of network equipment. Conducts analyses and prepares reports on design and evaluation of current and future network development.

Allegiance Title Company








1/2000 to 5/2004
Dallas, TX

Information Technology Manager

Managed information systems operations, technical support, project management, strategic planning, and team leadership for Title Company with 125-member staff across 9 locations. Managed network and equipment procurement in alignment with budgets and corporate objectives; performed detailed cost-benefit analyses to determine feasibility. Defined and monitored security, email, Internet usage, access control, and incident response policies and procedures.

Charged with testing, and deploying proprietary title and accounting software package.


Reduced annual costs by $70K with conversion of frame relay to vpn wide area connectivity.


Implemented Citrix Metaframe server farm providing AS / 400 emulation and supporting Microsoft and industry-specific applications.

Ram Quest Software







                           4/1999 to 1/2000
Plano, TX

Network Engineer

Provided remote and on-site training and support for title insurance customers, including Tier-III

support for LAN/WAN products and software support for key accounts of all sizes.

Responsible for software installation and configuration of Windows NT 4.0 Server, Terminal Server, Citrix Metaframe 1.8 and NT 4.0 Workstation, as well as industry specific software

Managed training of company’s software and installation of hardware at the client’s site.

Collin County Government




                 


4/1998 to 4/1999
McKinney, TX

Network Technician
Maintained servers, workstations, and notebook computers. Administered and maintained NT 3.51 Server with Citrix Winframe 1.7, Windows 95 & 98, and IBM windows based terminals. Regularly backed up NT 4.0 servers. Experience with Novell 3.1 with print servers, print queues, and user account maintenance.



EDUCATION
Stephen F. Austin State University, Computer Information Systems, Nacogdoches, Texas

Collin College, General Studies, Plano, Texas
Citrix Certified Administrator, Testing for CCNA in January 2010
TECHNICAL PROFICIENCIES


	Platforms:
	Windows 2000 / XP / Vista/ Win 7/ Windows Server 2000 / 2003 / 2008, Microsoft Exchange Server 2000 / 2003 / 2007, Microsoft SQL Server 2000 / 2005 / 2008, Oracle 9/10, Citrix Presentation Server 3-4.5, Xenapp, XenServer, Active Directory, DNS, DHCP, Virtual Server 2005, VMware ESX/ ESXi, Blackberry Enterprise Server, System Center, RedHat Linux, AS/400

	Software:
	Office 2000-2007, Word, Excel, PowerPoint, Outlook, Access, Project, Visio, FrontPage, Symantec Backup Exec, Symantec System Restore, CCH Tax Software, Calyx Point, McAfee & Norton Antivirus Products, Ghost, Datatrac, Dreamweaver, Adobe Acrobat, GFI Fax maker, GFI Mail Security, AutoCAD, Complete Closing, .Net, Visual Basic, Visual Studio 2008, Nagios, Wireshark, IP Monitor, Juniper NSM


	Hardware:
	Dell Desktops / Laptops / Servers / Switches, IBM Desktops / Laptops / Servers, HP Desktops / Laptops / Servers / Switches, Sonicwall, Watchguard, Juniper Firewalls, Cisco Routers/ Switches/ Firewalls, Citrix Access Gateway, Barracuda Spam Filters, Coyote Load Balancer, MPLS, VPN, Intertel and Nortel phone systems.


