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Summary

Dale Harris has over 13 years of experience in IT project management, and with over 6 years specifically working in the Oracle Data Center and Security portfolios on project related to the implementation of software, the relocation of environments between data centers, the implementation of new environments and the consolidation of equipment from multiple co-locations to an central IT managed data center location. He has developed, implemented, and validated recovery plans for many IT environments, company wide Intranet solutions, telephone systems including Call Center Management (CCM) applications as well as recovery plans for specific applications. Dale has performed IT Project management for Rio Tinto (KUCC), University of Utah Health Care, Oracle Corporation, Siebel CRM Systems, Inc. and for the medical device manufacture C.R. Bard Inc. and the pharmaceutical manufacture TheraTech Inc.
Dale is an experienced IT Project manager specifically focused on improving infrastructure and processes to maintain a company’s Business Continuity plans and providing an overall reduction in infrastructure costs while improving systems reliability and recoverability. He has been trained in the ITIL Service management framework.
His wide-ranging expertise includes the development of companywide disaster recovery plans and complete IT systems documentation, co-location consolidations, data center network refresh, company wide re-IP projects related to acquisition activities, data center backup infrastructure migration that included both the software and hardware solutions, new software environment implementations.  

Professional Experience

Rio Tinto – Kennecott Utah Copper

July 2011 - Current
· Management of projects for the Project Delivery team under Heston Beesley. Managed IT implementation projects and software upgrade projects under the Project Delivery team.

· OSHA Certified, Concentrator site certified to complete Daily Work Permits, Working at Heights – Competent person.
University of Utah Health Care

Sept 2010 – May 2011
· Consulted as IT Alternate site disaster recovery architect to plan DR for applications that impact patient care. Consulted as Principal Project manager to complete IT inventory of entire data center locations to support data center relocation efforts and disaster recovery plans.
Oracle Corporation
Jan 2006 – June 2010

· Global Information Technology Principal Project Manager, Managed Data center moves and relocation projects and IT Security portfolio projects.
Siebel Systems, Inc.
May 2004 – Jan 2006

· Consulted as an IT Principal Project Manager for the Siebel Project Management Office, Managed migrations from legacy business infrastructure to current technology solution.

· Worked as part of the team to standardize the Project Management processes for the business
C.R. Bard, Inc.
Sept 1998 – May 2004 

· Bard Access Systems – IT Manager
· Developed disaster recovery plan and complete IT systems documentation.

TheraTech, Inc. 
Jan 1995 – Sept 1998

· IS Manager, systems integration 
Sample of Project Management Experience
Contact to Cash software process improvements and upgrades
Currently managing the project to implement business process improvements recommended by the Business Process Improvements team to the SAP business solution for Sales and Marketing at Rio Tinto.
Radio Improvement at Concentrator

Currently managing the project to improve the radio signals across the Concentrator site at Rio Tinto.

CTC Process Improvements for Sales & Marketing

Currently managing the project to improve SAP functionality through the implementation of several process and application improvements to the Business Application SAP at Rio Tinto.

Alternate site disaster recovery planning Managed project to architect alternate site solutions for all applications identified as impacting patient care at the University of Utah Health Care. Provided risk, and cost estimates for different levels of redundant architecture.

Network redesign at Siebel Systems Salt lake Data Center 

Managed project to redesign network infrastructure to in rack switches from end of row switches to enhance data center network performance and reduce costs of single rack implementations.

Refresh consulting lab servers for Oracle UK Consulting group 

Managed the replacement of an aging server infrastructure for the UK Consulting group lab environment that was used for customer testing and evaluations.

Siebel lab conversion

Managed the conversion of the Siebel lab environment into high server density production server room for On Demand environments. Project included adding new power and cooling to secured raised floor data center location. 

Data Center UPS Capacity Upgrade

Upgrade to UPS systems at the Rocky Mountain Data Center to meet future demands and maintain the reliability of power stability at the facility.

Ingersoll-Rand dedicated connection project Managed project to move from the use of shared infrastructure for high speed data and call center voice circuits to a redesigned dedicated circuit model to ensure continuous high performance access and redundancy to their Call Center Management environments.

DHCP consolidation project 
Managed the shutdown of multiple DHCP services at different data center sites and co-locations. Successfully migrated services to a redundant dedicated DHCP service located out of the high availability data center in Austin Texas for all Oracle North American sites.

Data Center Re-IP

Re-IP of all systems located at the Salt Lake Data Center and co-locations of Siebel Systems, Inc. to remove NAT implementation and standardize to Oracle data center addressing standards.

Education

UNIVERSITY OF UTAH, SALT LAKE CITY
Bachelors of Science – Electrical Engineering
ITIL Foundation Service Management Framework certification.
Certifications

OSHA Surface/Coal/Metal/Non-metal certified
Working at Heights – At risk worker

Working at Heights – Competent person

Permit to Work training

MCC Entry training for Rio Tinto

Self Rescue training (SR100) for Rio Tinto

Professional Affiliations

Member – PMI, Project Management Institute, Northern Utah chapter.

Awards

Customer Service Pacesetter Award Q2 FY10 
Salt Lake City Co-location shutdown team
Customer Service Pacesetter Award Q4 FY09
Co-location consolidation program
Customer Service Pacesetter Award Q2 FY09
On Demand Backup infrastructure migration team 
2

