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	Summary
	A professional with substantial technology experience whose personal philosophy and values have enabled him to succeed, inspire and lead others.

· Led projects and programs for various clients in automotive, communications, manufacturing, retail and financial industries.  
· Experienced in project management and IT Service Management with PMP and Practitioner certifications.
· Highly effective communicator whose management by exception has led to several successful engagements.
 

	
	

	Experience
	Independent Consultant                                                                                                         2010 – 2011
	

	
	Business Analyst                                                                                                                       Aug - Current
· Balanced program workload and level resources for Lowes infrastructure and BMC monitoring 
teams.

· Developed the WBS, work packages and timelines for completion of QoS in alignment with 

Lowes LEF initiatives. 

· Acted as a liaison between Lowes IT QoS participants and BMC Monitoring resources.

· Developed standards for status reporting, risk management and issues logs (based on priority and 

impact). 
Senior Consultant                                                                                                                     June 2011
· Initiated project for Asset and Configuration Management effort with Fruition Partners.

· Advised regarding the project plan and onsite activities for the implementation of SACM. 

· Documented project management best practices for further client work for future implementations.

· Created repeatable project schedule, artifacts and work packages for onsite delivery of ALM.

· Developed risk management plan and template for current and future engagements. 

· Developed communications plan and template for current and future engagements.

Project Manager                                                                                                                       Nov 2010 – Mar 2011
· Led Problem Management program at DeVry University (through Synegen Consulting).

· Defined the project plan, with assumptions/constraints, risk management, communications, metrics 
and reporting during execution of the effort. 

· Developed and documented project specific key performance indicators, critical success factors and operational metrics to improvement the quality of project deliverables.

· Initiated and planned the Service Catalog and Service Level Agreement projects for DeVry IT infrastructure.

· Managed project activities between internal IT infrastructure, development teams and external providers 
(e.g. vmWare, EMC, IBM, Microsoft and others).

· Provided weekly status meetings to produce performance reports based on project tasks completed, 

work remaining and risks to be managed. 

Achievements

· Initial service level agreements for three lines of business at the university. 
· Enabled completion of future problem management project across DeVry PMO and IT infrastructure 
groups. 
UST Global                                                                                                                        2009 - 2010
Project Manager                                                                                                                 (Kansas City, MO)
· Initiated, planned, and executed the incident and problem management project for H & R Block. 
· Managed project documentation, plan, communication plan, risk log, schedule and process 
information on team SharePoint site. 

· Provided a weekly status report and special communications for project effort. 
· Led program management office for warranty extension program at Dell.       (Austin, TX)
· Provided recommendations for program performance metrics.

· Initiated change control standards with change log notifications and review for the program.

· Created project plans, program plan and WBS for warranty program.

· Defined and managed critical paths for the overall program and project workstreams.

· Developed and executed communication plan for stakeholder awareness across the program. 

· Managed program and project schedules across Dell development and infrastructure teams 

for the effort.
Achievements

· Established PM workstream and PMO standards

· Developed requirements standards for full traceability through SVVP.

· Development of repeatable project templates, schedules, plans and processes for Incident Management, 

Problem Management and Service Improvement programs at HRB.


	

	
	Forsythe Solutions                                                                                                           2008 - 2009
	

	
	Project Manager

· Led training program and developed executive presentations for infrastructure management improvements. 
· Ran assessment projects for the improvement and maturation of IT infrastructure management 
efforts incorporating CMMI and industry best practice. 
· Initiated, planned and executed service management projects for Fortune 100 clients, including T-Mobile, Tate and Lyle (a BMC Remedy shop), and Oshkosh Trucking in conjunction with solution providers at BMC and HP.
· Participated in Standard Operating Procedures (SOP) project for Data Center,        (Seattle, WA)
Network, Server, Mainframe and other IT infrastructure departments at T-Mobile.
· Initiated, planned and executed tool sunset solution project for Forsythe. 

· Performed lessons learned with subsequent case studies based on customer feedback and CSAT (customer satisfaction) surveys.  
WIPRO Technologies                                                                                                       2008
Senior Consultant

· Initiated, planned and executed an assessment of asset management process and tools for Northwestern Mutual

· Developed migration plan for implementation of asset management process at NM.

· Reviewed disparate asset and configuration item repositories managed by NM IT infrastructure teams. 

· Created project plan and schedule for implementation of foundational asset management for the IT organization at NM.

· Developed ITSM workshops for incident management and configuration item nomenclature at NM.



	
	HSBC Technology and Services, Wood Dale, IL
	1997 – 2008

	
	Project Manager
· Managed, planned, and led the Service Level Agreements program for HSBC North America
· Managed, planned and led several projects for service improvements of global and regional systems for HSBC NA and Global organizations. 
· Managed the Enterprise Business Process View (BPV) program providing project planning, scope management, risk management and program oversight.  
· Managed multiple projects for BPV implementation across card services, mortgage services and retail services applications. 

· Maintained process information and project work products on team SharePoint site. 

· Managed desktop installation of IBM ETEWatch for card and retail service business units. 

· Initiated, planned and led SDLC program and related subprojects for HSBC North America. 
· Managed projects for Y2K remediation efforts, including analysis and assessment of Y2K exposure
across Retail Services for internal and external integration partners (e.g. BMC, CA, Paysys and 

others).
Achievements

· Managed budgets exceeding 5M Annually.

· Developed software development standards for usage across the enterprise.
· Created first corporate dynamic view of system health based on active and passive monitoring (through the BPV effort). 

· Advised and assisted with the establishment of PM standards at HSBC North America

· Managed 27 project leads for program workstreams (in 15 countries). 


	Education
	Elgin Community College, Elgin, IL

Coursework toward bachelors degree
	

	
	Management Certification, Business Administration Studies, 2004


	Certification
	ITIL Foundation, 2003
Project Management Professional, 2005
ITIL Practitioner – Support and Restore, 2007
	


	Personal
	· Chicago Cares, Primary Site Manager and Team Coordinator for various community programs
· Effective in the use of Microsoft (MS) products including Excel, Outlook, Project Visio, and Word.

· Knowledgeable in Niku, Project Workbench, Clarity, Remedy, Service-Now, SharePoint, SDLC, HP Quality Center and Oracle PSA. 
	· Member, ITSMF US
· Member, PMI Chicago Chapter

	
	· 
	· 
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