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Professional Highlights

Implemented a (SDLC) software development lifecycle relational database data extract for Mutual Funds Department to incorporate portfolio. This provided a platform for collaboration and allowing organizations to automate cross-departmental processes. My design also integrated complex relationships of applications for existing legacy systems. Built and managed real-time links between applications for batch file transfers. This capability translated into direct cost savings for key Branch Managers and Portfolio Managers. 
Managed desktop remediation and infrastructure deployment for legacy systems to Windows XP migration. Duties included business requirements for end to end support, budget and estimate recommendations for hardware, software and human resources. Risk mitigation and regression testing for QA/QC needs for legacy system migration. Training process and operating procedures for back office operations for run the bank change the bank, Facilitated meetings with development, communication and business analyst to account for better efficiencies for clients and collaborative service providers. 
Directed and managed intranet software application development lifecycles (SDLC) for online relational database e-commerce models. Led the effort to create the Proprietary fund PW PACE funds model. In addition, managed the risk mitigation projects for server migrations, data security initiatives, lap-top remote communication and data encryption.
Led the implementation and project development of a newly created printer management solution. This printer lifecycle strategy effort led to 10 -30 percent reduction in cost for the firm for a 6 million dollar annual printer budget. Led the assessment team for firm creation of in-house TCO models, ROI, RFP for vendor discussion as well as the overall rightsizing recommendations for the firm. 
Lead the IT governance overhaul for Legal and Compliance for Sarbanes Oxley 2002-2007. Conducted legacy migration scanning and document imaging solution for Legal. This was a cost benefit savings to the firm to move toward electronic document review. Partnered with Lexus Nexus for research software implementation to help litigators and paralegals to access public records and content.
Managed the creation of the Legal and Compliance executive desktop support model to improve customer service and support for Human Resources, Legal and Compliance initiatives firm wide. Project management duties included end to end the document imaging and scanning review process to create the data warehouse for Legal department. This effort resulted in a 15% cost reduction plan and increased productivity.  Creation of new hire platform and user orientation tools, executive support model, surveys and communication feedback report cards for business liaison content review.
Career Summary
Sr. Technology Analyst/ Program Manager  – FSEOC – East Orange, NJ Feb 2011 – July 2011

· Quality assurance and quality control manager for reporting, documentation, tracking, accuracy, program methodology, training and compliance for the organization. Quality outcome control metrics and reporting to determine assessment outcomes as it relates to the overall day to day functions for staff. Duties include development of training materials, documentation, troubleshooting the database and work flow analysis. Assisted in new program design development for proposed grant submission while creating budget, budget narrative and technical requirements. Report generator for all technical needs using 3rd party tools and SQL queries for analytical statistical reporting needs. 



Project Manager – Guardian Life Insurance Company – New York, NY Oct 2008 – Apr 2009

· The management effort involved the migration completion of legacy systems and applications to Windows XP platform. Functions included review of current state, business requirements gathering, procuring hardware, test script creation, user acceptance testing, QA/QC and certifying applications, and scheduling client upgrades of which constituted the bulk of the effort. The client universe interfaced mainly with the development IT groups, offshore analysis and remote users in association with current business initiatives. 



Technology Analyst – EERITIZ MINISPHERE - Clifton NJ ▪ Dec 2007 – Oct 2008

Business manager of a personal coaching, life skills training and business consultation company dedicated to assisting individuals and organizations in training initiatives to achieve their goals to personal and professional career success. Designed the organizations principle training concepts in the areas of communications, work readiness, leadership and interactive media solutions to engage participants. Created a training curriculum for outsourcing initiative QA/QC for work flow analysis for all curriculum and risk. Created program design for the young chief entrepreneurship program which encourages participants to understand the foundation behind business building. Duties include program management, training, design, implementation, technology support and production planning.

Project Manager/Client Manager – UBS Financial Services - Weehawken NJ ▪ Sept., 1995 – Dec., 2007
Functioned as desktop services client project relationship manager for Infrastructure, Legal, Compliance, Human Resources, IT Systems Operations, and Mutual Fund Online Research Center, Insurance, Strategic Analysis and Business Development organizations. Duties included project manager for numerous firm initiatives such as building relocations, build refurbishment, moves, hardware deployment, purchasing, multiple virus remediation’s, Windows platform migrations, exchange conversions, server migrations, remote location user services and day to day single point of contact support. E-discovery product manager who created the process and methodology for the document review and scanning for Legal and various other departments to adhere to electronic filing and compliance review rules. Efforts included staffing, budgeting, hardware review, developed test plans, regression testing, project management, QA/QC, UAT, user acceptance testing, test script creation, and business requirements.

· Mutual Funds IT technical business manager for all software, hardware, technology budgets, proposals, application and business tools. Product liaison for all 3rd party vendor relationships. Lead production rollout analyst for all online web development products for 300 branches nationwide (Wiesenberger Hassles, Morningstar, Lipper/Bloomberg) Created relational database model for Mutual Funds Research Guide, Portfolio Analysis, and PW EDGE. Ad-hoc reporting for all business units in Crystal Reports using SQL query statements. 

Systems Business Analyst – Prudential Asset Mgmt – Florham Park, NJ ▪ Mar., 1992 – Aug., 1995
Functioned as a systems analyst in COBOL/CICS for asset management pension systems. Conducted usability studies on the site and provided troubleshooting assistance as needed. Duties included programming, online testing, debugging, regression testing, file layout analysis, user testing, file specification documentation, technical writing and creating administrative office procedures. Liaised for the desktop support team for mainframe/web support for all online applications. 


Technical Proficiencies and Software Skills
Jira, Microsoft SQL Server , Microsoft Visual Basic® 6.0, Microsoft XP, Microsoft Office Suite, Microsoft FrontPage, Microsoft Windows®, Microsoft Project, Adobe Photoshop .Novell 4.0, MONARCH, MICROSOFT EXCHANGE IMPLEMENTATION, DBASE ,  PageMaker, Basic HTML, JavaScript knowledge, light Photoshop 
Strategic understanding of many project management methodologies (PMP, ERP). Databases. Windows NT, MS Visio, Relational Database Design, Full Life Cycle Development, COBOL 2, CICS, OS/MVS VSAM, Playback,
Morningstar Principia, CDA Hysales, Lipper Analytical
Education
The City College of New York,   New York, NY            -                           1983 - 1988
· Computer Science and Engineering
Completed programming module in Turbo C++ at ECC.
Enrolled and accepted into Chubb for Client Server Certification
Personal Accomplishments/Hobbies
· Co- Executive produced and wrote the independent film Sorry Ain’t Enough 2003.
Film accepted into the ADDF Film festival, SFBF film festival, Best of ADFF Film Festival and HBFF festival 2006
Actor, Writer, Producer, Editor, Music Composer, Motivational Speaker, Youth Mentor, Teacher
References furnished upon request

