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SENIOR INFORMATION TECHNOLOGY MANAGEMENT PROFESSIONAL

Senior IT Professional with extensive experience in all areas of IT Department, Data Center Management, Business Continuity Planning/Disaster Recovery, Data Center Design, Systems Consolidation & Migration, Business Coaching, and Project Management. Known for exceptional technical proficiency and astute understanding of business operations/ performance driven across technology and management lines. 

QUALIFICATIONS SUMMARY

	· Data Center and network design, IT architecture, IT administration, and technology planning
· Business Continuity Planning, Implementation, & Testing and risk management
	· Developing policies and procedures, user documentation, Staff and Technical Training and Records Management
· Project planning and management

	· Experienced in negotiating and managing multi-million dollar purchase contracts for IT support and services
	· Experience  in scientific, financial, mortgage,  retail, non-profit, telecommunications,  automotive and real estate industries 

	· Managed multi-million dollar IT budgets, with a track record of cost-saving program changes
	· Ability to analyze alternatives and select the most viable, sustainable options

	· IT strategic planning, life cycle management and resource allocation
· Improvements to IT processes that streamline operations and improve efficiency
	· Excellent oral and written communication skills, demonstrated interpersonal skills
· Dynamic speaking style with experience delivering presentations before groups of varying sizes

	· Server Consolidation, SAN Implementation, Blade Server Configuration,  and Systems Migration (Mainframes, Servers and PC’s)
	· Leadership skills/Coaching and managing teams of staff



PROFESSIONAL EXPERIENCE
Certified Business Coach								            2010 – 2011
ActionCOACH, Frederick, MD			

Provide business coaching to small and medium sized businesses with ActionCOACH, the world's #1 business coaching firm and executive coaching firm. Assist Business Owners to improve their business through guidance, support and encouragement with a focus on the areas of systems, short and long term planning, sales, KPI’s, project management, budgeting, goal setting, branding, marketing, management, management strategies, technology implementation & support, building alliances, training, and team building.
· Teach Business Owners how to spend more time working ON their business and less time IN their business.
· Provide one on one Coaching, Group Coaching, Workshops, Seminars, Networking Events, and Symposiums for Business Owners.


Manager, Information Management Systems Department				                 2000 – 2009 
Central Pension Fund, Washington, D.C.			

Directed all IT services and support for the fourth largest Taft-Hartley private pension fund in the U.S., with responsibility for all operations, business continuity planning, strategic planning, server room and data center consolidation, voice and data networks, implementation of APC infrastructure, budgeting and cost control, technical documentation, personnel management, vendor negotiation and relations, contracting and outsourcing. 
· Managed team of staff members that provided technical support for all data and voice systems, production control, system and database administration, data security, application design/development, technology projects, help desk and user training.
· Streamlined departmental operations, implemented process improvements, and lowered expense budget by 75% by executing a three-year rolling strategic plan and consolidating all IT related functions.
· Designed, implemented and maintained companywide business continuity plan.
· Oversaw recovery from a major flood disaster company experienced.
· Improved communication and relationships between IT department and other internal departments
· Converted entire history (1960 – 2004) of Participants records from fiche and film images to digital format.
· Implemented multiple infrastructure, system upgrades technology enhancements; including migrating all major databases to a storage area network (SAN), server platform consolidation and migration of all organizational systems and application from NT to Server 2003 and user PC’s from Windows NT to Windows XP, developed a 3 tied server platform for Development, Test and Production environments, designed and implemented a Call Center for Fund Participants, upgraded to a VOIP phone system, helped with the ongoing support of the buildings physical security system, designed and implemented an automated time-keeping solution for all staff, introduced a network faxing solution for entire organization.
· Achieved 70% reduction in help desk calls during tenure.


Owner/President	                      		               1990 – 2000
World, Inc., Gaithersburg, MD			
					
Provided IT consulting and business support services to over 50 clients in a broad range of industries and owned several retail Businesses. 
· Solely responsible for all aspects of business operation, to include strategic planning, marketing, client relations, continuity planning, contracting, budgeting, staffing, project management, and design/delivery of solutions and services.
· Designed, upgraded and migrated networks for several customers utilizing Window NT Platform.
· Provided technical support to a group Auto Dealerships with 20+ Franchises in 3 states.  
· Provided support for several clients in the selection and implementation of new computer systems and migrated applications and data from older windows based systems. 


Manager, Management Information Systems Computer Center		                            1980 – 1990 
Intelsat (International Telecommunications Satellite Organization), Washington, D.C.			

Oversaw the design, implementation, operation, maintenance, upgrades and support for nine major computer systems, a network of more than 1,000 users, and twin 1,200-line PBX systems operating in a 24/7 environment.  
· Demonstrated vision and leadership in executing a number of key infrastructure changes in alignment with organizational growth and profitability goals.
· Oversaw design and construction of two major data centers, as well as the migration of all organizational applications running on IBM mainframes using VM and MVS operating systems, PC’s and Mini Computers to in-house systems from contractors systems.
· Responsible for all technology selection, IT purchasing and asset management, budget administration, strategic planning, and personnel management.
· Managed a team of 27 employees with three section chiefs.
· Supported numerous satellite launches by managing satellites via computer after launch until they reached geosynchronous orbit.
· Provided ongoing technical support for all Intelsat telecommunication satellites in orbit.  
· Designed, implemented and managed ongoing enterprise-wide disaster recovery plan.


EDUCATION
	Associate of Arts (AA) – Computer Science 			
Montgomery College
Rockville, MD
	Major: Computer Science			
American University 
Washington, DC
	
	

	Diploma – Computer Programming and Analysis			
Computer Learning Center
Rockville, MD

Certification for Business Coaching
ActionCOACH
Las Vegas, NV

	Certificate in Master of Business Excellence			
MBE University 
San Diego, CA
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PROFESSIONAL DEVELOPMENT / SPECIALIZED TRAINING
· Management Continuing Education: Franklin Institute, Devlin Associates seminars (Disaster Planning Seminars), Extensive course work including management study programs, team building, project management, budgeting, Certified Business Coach, performance appraisals and time management.
· Information Technology Continuing Education: IBM, HP, Microsoft Corporation courses, Computer study programs and seminars (courses included system design, operating systems, SAN design, systems analysis, programming languages, and database administration, systems administration, performance modeling, system security, business continuity planning (extensive), SDLC, APC infrastructure, PC design and maintenance).


PROFESSIONAL ASSOCIATIONS / MEMBERSHIPS 
	· CDW: Customer Advisory Board, Member (Past)
	· Alumnus: Montgomery College, Rockville, MD

	·   IEEE: Computer User Group, Member (Past) 
  
	· Alumnus: American University, Washington, DC
· Alumnus: Computer Learning, Rockville, MD


 

AWARDS / ACCOLADES
· Media recognition for major records management project 			
· Media recognition for successful disaster recovery from Flood			
· State of Maryland: Governor’s Citation for Business Excellence 			
· City of Gaithersburg: Mayor’s Award for Business Excellence 			
· Intelsat: Satellite Launch Support Awards 


TECHNICAL PROFICIENCIES

Hardware: PCs and Laptops (Notebooks), including HP, Compaq, IBM; IBM mainframes (numerous series); EMC, HP SANs; 3Com, Linksys and Cisco network equipment, switches & Routers; Mitel Phone, Northern Telecom equipment (VoIP, ACD); IBM, HP, Dell, & Compaq Servers, and Reynolds and Reynolds systems; Konica and Xerox MFP devices; Kodak high-speed scanners; APC infrastructure 

Software: Microsoft Server (NT, 2003); Microsoft Windows (All Versions); Microsoft Office (All Versions including 2010), VM; MVS; Linux; UNIX, MS SQL server; DB2, Exchange Server; Oracle; Telephone Management SW; RightFax; FileNet; Input Accel 

Networks:  MPLS, T1, T3, Ethernet; TCP/IP, wireless networks, WAN’s, LAN’s; ISDN, VPN, Fiber, Cable Networks 


