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DAVID W. SCHROEDER

13480 Laurelhurst Rd   ●   Moorpark California 93021 ●   541.864.0134  
davewschroeder@yahoo.com  ●  http://linkedin.com/in/daveschroeder

SYSTEMS / TECHNOLOGY MANAGEMENT
Highly driven, results oriented, and seasoned manager, experienced in interfacing with all levels, from CIO to analysts. Experienced working with Global Supply Chain cross functional business and technical teams. Accomplished at coordinating project management delivery of requirements to technology planning, design, delivery, deployment and operational management. Excellent communications skills and multi-cultural experience in international geographies. Solid understanding of optimizing technology infrastructure investments to increase competitive advantage. 


Systems Implementation  ●  Technical Services Delivery Support  ●  Project Planning / Management


Infrastructure Auditing / Budgeting  ●  New Facility Development  ●  Network Capacity Planning


IT Strategy  ●  Deployment / Migration  ●  Process Improvement  ●  Technical Support


Management of Outsourcing Vendor Resources  ●  Cost / Benefit Analysis


Consulting  ●  Needs Assessment  ●  Risk Management  ●  Problem Solving


PROFESSIONAL EXPERIENCE
GUITAR CENTER INC., Westlake Village, California  ● 05/2009 - Present
Largest retailer of musical instruments in the world with 10,000 employees, 220 retail outlets in 40+ states, and annual revenue of $2 billion dollars. Company also owns MusiciansFriend.com, Music 123.com, and Music and Arts, which has approximately 100 stores
Enterprise Systems & Supply Chain Manager
Coordinate and communicate with enterprise business and IT support groups to ensure throughput of purchase orders. Support Product Managers in sourcing planning exchanges with overseas vendors. Manage day to day work on enterprise customer service system Right Now Technologies. Ensure customer requests for 40 brands are flowing and being addressed.

Accomplishments:

•
Audited enterprise sourcing system to identify and analyze issues impacting import purchase orders. Documented findings and collaborated with internal and external support groups to develop plans to rework software and process problems. Efforts eliminated purchase order errors causing delays in bookings and shipments.


•
Identified and corrected internal data errors with freight rates, resulting in significant savings in product freight charges enterprise wide.

NIKE INC.  ● 06/1990 - 05/2009
World’s largest sports and fitness apparel company with a value of $29 billion. Its global supply chain employs 800,000 workers in 700 contract factories, located in 52 countries. Nike has an employee base of approximately 35,000 employees worldwide
Regional Technology Manager - Americas and US, Beaverton, Oregon (06/1997 - 05/2009)

Managed infrastructure of sites in U.S., Canada, Brazil, Argentina, Chile, Uruguay, and Mexico and Canada. Coordinated regional technology budgeting, planning, installation and operations management. Interfaced with local country IT groups to coordinate technical resources and solutions for WAN, LAN, servers, desktops and operational services. Served as single contact point for solving technical service issues. Accountable to Americas IT Director and Global Ops Director. Reviewed associated project plans, tasks, issues and progress. Monitored budget expenditures and run rate; attended meetings to drive project progress and address issues; facilitated communication amongst project teams and business stakeholders; addressed urgent issues requiring escalation; and provided updates and status to senior management

Accomplishments:

•
Reduced annual expenses by $350,000 through WAN convergence over three countries, enabling VOIP to eliminate long distance communication charges.


•
Saved $200,000 in annual costs through large-scale WAN consolidation project bringing three individual business networks into single shared network architecture.
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Accomplishments: (Continued)


•
Coordinated and managed technical teams to implement 30 new training facilities in three months at Nike World Headquarters to support new supply chain applications.


•
Completed a detailed audit of all US Region network circuits and equipment to pro-actively address increased bandwidth and capacity demands resulting from the implementation of SAP to all users. SAP Inc. called the rollout a “world class” implementation.


•
Global Information Protection Services Certificate of Appreciation - In support of Nike's Security Center of Excellence - 2009


•
Global I.T. Maxim Award Supporting Nike as a Company - 2008


•
Global I.T. Maxim Award Worldwide Infrastructure Services Execution WISE - 2007


•
Global I.T. MVP Award Maxim #7 Evolve Immediately - 2001

Regional Technology Manager - Asia/Pacific, Hong Kong (07/1994 - 06/1997)
Managed business operations in Australia, Singapore, Indonesia, Vietnam, Taiwan, Hong Kong, China, Korea and Japan. Provided management of all WAN, LAN, Server and client second and third level support. Directed corporate roll-outs of new upgrades and enhancements.

Accomplishments:

•
Designed organizational structure and job descriptions for regional technology support team. 


•
Recruited and managed 13 key personnel to provide second and third level service for WAN, LAN, client engineering, Oracle, UNIX and software distribution. 


•
Using Visio, PowerPoint, and Excel, implemented corporate technology standards and strategic technology road maps used by managers to develop individual plans, budgets and priorities.


•
Facilitated corporate communications to subordinate facilities crossing multiple countries and cultures.

Country IT Manager Nike Taiwan, Taichung, Taiwan (06/1990 - 07/1994)

Supported footwear, apparel, sales, marketing and Advanced Product Development offices. Managed technology infrastructure for Nike's Taiwan operations. Reported directly to General Manager (GM). Worked with Nike factories on data communications. Directly supported merchandising, and factory production liaison teams.

Accomplishment:

•
Coordinated the buildout of a million dollar production office, including relocation of equipment and systems to new facility. Project was completed on schedule and within budget.


EDUCATION & PROFESSIONAL DEVELOPMENT

Certification in Computer Information Science

Coleman College - San Diego, California


Specialized Training

Cadence Project Management Methodology


Best Practices for IT Consulting


Information Technology Infrastructure, to Support Supply Chain Operations


Overview of Information Technology Infrastructure Library ITIL


Technology Road mapping: Charting the Course to Innovation


HONORS & AWARDS
US Navy Veteran Honorably discharged, good conduct medal. 3 x 4 ratings.

Global Information Protection Services Certificate of Appreciation – In support for Nike’s Security Center of Excellence
Global I.T Maxim Award Supporting Nike as a Company 2008

Global I.T. Maxim Award Worldwide Infrastructure Services Execution WISE 2007

Global I.T. MVP Award Maxim # 7 Evolve Immediately 2001

