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OBJECTIVE

A key position utilizing my skills in IT Operations Management, Consultive Problem Solving and Operations Management in order to:

· ensure all technologies operate at optimal performance to support company’s infrastructure;

· identity root cause, design cost effective resolution and oversee implementation;

· improve efficiency, productivity and profitability through best practices and fiscal accountability.

QUALIFICATIONS

With extensive experience in:

· IT Operations Management

· P&L/Budgeting/Purchasing

· IT Security/Data Integrity

· Systems/Design Engineering

· Program/Project Management

· LAN/WAN/WI-FI

· 
Consultive Problem Solving

· Vendor Relations/Negotiations

· Customer Development/Service

· Motivation/Training/Mentoring

· Client Relationship Mgmt.

· Process Improvements

· 
Start Up/Operations Management

· Consulting/Leadership

· Financial Management

· Business Analysis/Management

· HW/SW Management

· Construction Management

EXPERIENCE

Manager, Technical Services
   Cobb County Government, Marietta, GA

2002 – Present
Service Delivery Project Manager

System Administrator, NT and Unix Server Team Lead

System Management Integration Professional Team Lead

   IBM Global Services, CA, GA

1998 – 2002

   Representative Clients:  The Boeing Corporation, Equiva (Texaco & Shell Joint Venture), 

   Rational Software Development Corporation, Solectron

Distributed Systems Senior Lead

Computer Support Engineering Specialist

Configuration Management Engineering Specialist

Project Manager- Electronics Division

   Northrop Grumman Corporation, CA

1982 – 1998

Vice President and General Contractor

   Di’Ardi Construction, CA

1990 – 2000

EDUCATION and PROFESSIONAL 

Bachelor of Science, Electrical Engineering

University of Miami, School of Engineering, Coral Gables, FL

Technical Certifications

Microsoft Certified Systems Engineer (MCSE)

Microsoft Certified Professional (MCP)

Project Management Training

( PMI Certification (in progress) (
( PM Fundamentals ( Financial Management for Project Managers ( Contracting for Project Managers (
Curriculum Development/Technical Trainer

( Windows 95 and Windows 98 - 8-hour courses (
ACHIEVEMENTS

IT Operations Management

Spearheaded $4.5 million conversion of 3000 Dell leased to IBM leased PC’s for Cobb County Government. Wrote Request for Proposal to facilitate process; developed methodology to evaluate proposed bidders; supervised evaluation committee used to select winning bidder.  Results:  Standardized systems and applications; enhanced user satisfaction.

Oversaw procurement and installation of 200+ workstations and 25 printers for engineering department of major state-of-the-art manufacturer.  Compiled list of 15 departments’ employees; determined allocation, type of computer and software; prepared hardware/software order; scheduled delivery; created floor plan for hardware placement; programmed and installed.  Results:  Employees increased productivity; improved morale and satisfaction; saved money through quantity discounts; decreased report turnaround time from 1 day to 1 hour.

Directed the migration from iNotes to Exchange for 4000 users within one of Georgia’s largest counties; created project plan; spec’d out servers; procured and installed new mail system to work concurrently with existing technology during migration. Results: Added a state of the art mail system with 50% of allocated budget using some existing servers with newly acquired systems; improved mail flow with system fully integrated to Active Directory; satisfied customers expectation to have a mail system with 99.3% uptime.

Piloted SFDM (Shop Floor Delivery Manager) data migration project for multi-divisional manufacturing group.  Identified problem of data corruption if application and data share same server; supervised test environment team to separate and evaluate feasibility; created schedule to split application/data; directed production team.  Results:  Eliminated data corruption if application server crashed; reduced application server restarts from 5 hours to 15 minutes saving site $20,000 for each down-time hour.

Consultive Problem Solving

Developed database for city of Palmdale to capture flow of products through city’s US Customs Free Trade Zone (FTZ). Converted hand inputted FTZ forms into user friendly computer screens; linked data from all forms into relational database; setup menus to direct users to forms and reports; created reports to track data.  Results:  System gave city immediate access to all information within FTZ; eliminated errors in hand written forms; reduced data collection times by 100%; cut audit time by US Customs from 2-3 days to real time.

Coordinated evaluation of having an operational Wi-Fi (Wireless Fidelity) solution in manufacturing facility. Managed network team performing evaluation; supervised installation of 2 WAPs (wireless access points); measured signal strength within facility; briefed site’s general manager on feasibility of using Wi-Fi. Results: Use of laptops with Wi-Fi technology enhances sites managers’ mobility within facility; reducing managements need to return to desk during work shift.

Directed security upgrade of large manufacturing’s NT server farm. Collaborated with server team manager, created plan to add all required security patches issued by Microsoft; scheduled installation during plant shutdown; scheduled upgrades after customer concurrence; observed team performing upgrade in test environment to validate results; prepared plan to install future security patches as released by Microsoft. Results: Installation of security patches on servers prevented successful external attacks on network; alerted administrators when hackers were attempting infiltration.

Shaped strategy to protect 125 Windows based servers for Cobb County’s Information Services Department.  Consulted with anti-virus software vendors; compared capabilities of competing products; recommended product; planned roll out; oversaw staff that scheduled updates as available.  Results:  Maximized data integrity; demonstrated value; prevented and alerted all attempted breaches.

Operations Management

Directed decommissioning of technology during 500,000 sq ft manufacturing facility closure and oversaw redeployment of technology at new remote sales site.  Developed project plan to disassemble LAN/WAN, telephony, servers and workstations; submitted IT budget; assigned and scheduled workload not to interfere with staff’s current responsibilities; supervised reallocation process sending usable hardware to remote sites; oversaw inventorying of systems to be scrapped or auctioned; coordinated return of leased equipment; created implementation plan for new site; monitored and troubleshot performance.  Results: Both projects completed on time with closing 30% under budget and opening on budget.

Formulated plan to bring unsecured technology into protected environment.  Company understood need to double size of data center to accommodate; obtained department managers’ buy-in to release control; architected placement of equipment; procured racks for systems; supervised staff in installation and relocation efforts.  Results:  Protected proprietary technology of world-class software company, Rational Software Development Corporation.

Started and grew Construction Company.  Identified niche market to increase property values; pursued and attained general contractor license; marketed company through print advertising and direct marketing; solicited alliance with other contractors for projects; interviewed and negotiated with sub-contractors; prepared proposals and presented project plans; scheduled, budgeted and oversaw projects.  Results:  Provided best value in area; increased rivalry; drove competition to reduce prices; eliminated weaker opposition; built referral business; enhanced resale value; produced all projects within or under budget and on schedule.

Administered the Migration of almost 2000 Novell users to a Windows Active Directory and workstation environment; consolidated and retired 22 departmental Novell file and print servers down to 4 existing Windows servers. Results: Eliminated the need to have trained CNE’s; condensed the workload for system administrators; reduced the need to support only one operating system; cut annual expenditures on excessive software and support.
